
ENFIELD BOARD OF EDUCATION 

LEADERSHIP COMMITTEE MINUTES  

SEPTEMBER 13, 2016 

 

 

Present: Mike Ludwick, Tina Leblanc, Tim Neville & Tom Sirard 

Absent:  None 

Also Present:  Ray Peabody, Walter Kruzel, Lori Unghire, Dr. Jeffrey A. Schumann, 

Superintendent and Chris Drezek, Deputy Superintendent 

 

 

Call to Order: 

 

Chairman Sirard called the Leadership Committee meeting to order at 8:05 PM on Tuesday, September 

13, 2016. 

 

State Mandates: 

Leadership members would like to setup quarterly meetings with our State Representatives to review 

State mandates and budgetary items before the budget process starts.   

 

Other Revenue Resources: 

Leadership members are looking for additional revenue sources.  We need to look at everything including 

consolidating a K-2 school.  Everything needs to be on the table.  We can ask staff members for 

suggestions. 

 

Future Discussion Items: 

Returning magnet students 

 

Items from the Table: 

None 

   

Adjournment: 

 

Mr. Ludwick, seconded by Mrs. LeBlanc to adjourn the September 13, 2016 Leadership Committee 

Meeting. 

 

The meeting adjourned at 8:35 PM. 

 

Respectfully submitted, 

 

 

 

Christopher J. Drezek 

Deputy Superintendent 

 


