ENFIELD PUBLIC SCHOOLS
[IGII SCIIOOL REORGANIZATION
PROPOSED TIMELINE

Submitted: October 4, 2011

Introductory comments: This timeline is our recommended time sequence for the complete
reorganization of our high schools, This is not, by any means, an exhaustive list of the very
many details that would need to be worked out and decisions that need to be made in order to
malke this project successful and fully supported by our parents, students, and residents. Tt is
meant to be an outline of the timeline that the administration recommends to move the project
forward. Again, there are numerous details and tough decisions that will need to be made but we
believe this timeline would give us the necessary time and structure to make this happen.

November 2012 Referendum to fund high school renovations and expansion passes

September 2013 Year 1

Voters show support for initiative by voting for funding
expenditure (referendum)

Architect 1s hired and plans are developed for new high
school

of high school consolidation begins* .
All of the ninth graders from JFK transition to Fermi
Fermi remains a 9 — 12 building

Enfield High becomes a 10 — 12 building for one year
Freshman sports are reinstated

Staff from EHS are assigned to Fermi to accommodate the
increase in ninth grade enrollment

Instructional materials and texts are transferred to Fermi

September 2014 Year 2 of high school consolidation continues

Again, all of the ninth graders from JFK transition to Fermi
Fermi remains a 9 — 12 building but now has all of the
ninth and tenth graders in the district in the building
Enfield High becomes a 11 — 12 building

This year our high school will open under one name as
determined by the Board of Education. It will be a “One
School — Two Campus” arrangement.

Athletic teams will combine at this time.

School administrations combine at this time. Principal will
be named. "

Staff from EHS are assigned to Fermi to accommodate the
increase in ninth and tenth grade enrollment.

Instructional materials and texts are transferred to Fermi.
Depending on building utilization some renovations could
begin. Complete renovations can begin in June 2015.



September 2015 Year 3 of high school consolidation continues

Enfield High closes doors for construction and renovations
Fermi remains open for grades 10 — 12 however opens
under name of combined high school.

Ninth graders from JFK will move into transitional building
{(perhaps Stowe) for a one year temporary situation.

Current administration will be responsible for both
buildings.

Staff will be reallocated to accommodate this arrangement.
EHS will be emptied out and contents will be stored, used
at Fermi, sold, or disposed of.

September 2016 Consolidation completed. New high school opens doors for all
Enfield students in grades 9 - 12.

*1f referendum fails Year | activities do not occur.



