[image: image1.png]



Enfield Board of Education

External Audit Committee

Report of the Staffing Subcommittee

On

Custodial Services in the Enfield School District

Members:

Rosanne Captain-Desautels
Mike Galiszuski

Glenn Hart

Bill Scheele  


Table of Contents

4Staffing Subcommittee Audit Process


4Current Custodial Operations


4Management


4Workforce


5Wages


6Benefits


6Total Costs


6Time Off


7Operations


7Facilities Rental


7Current Operation Positives


8Current Operations Negatives:


10Comparisons to Other School Districts


15Contracting School Districts:


15Southington


15Suffield


16Potential Options


16Status Quo


16Status Quo with Budget Friendly Contract


17Outsource Maintenance Operations


17Outsource All Custodial/Maintenance Operations except Daytime


20Conclusions


20Potential Further Investigation




We would like to thank various members of the Enfield School Administration, most notably, Arthur Pongratz, the Director of Facilities who was extremely gracious in providing this subcommittee the materials that we requested and also, scheduling his time to meet with us and to respond to numerous questions regarding the functions of his organization. This thanks is also extended to Craig Cooke, the Human Resources Director, as well as to Chris Drezek, the Business Manager. In addition, and certainly not the least of our thanks, must go to Kathy Zalucki who sent out our meeting notices, scheduled rooms for us to meet in and supplied us with whatever materials we needed.  Finally, we would like to thank Paul Newton and Tim Neville for giving their time to provide information regarding the school rental procedure.
   



Staffing Subcommittee Audit Process
The Enfield School System custodial budget is approximately $4 million.  Our goal was to examine and understand the custodial staffing operation of the Enfield School System.  Data was obtained from the school system management regarding the custodial operations.  We:

· Reviewed operations job descriptions/duties.

· Reviewed existing custodial contracts.

· Reviewed a sampling of maintenance work orders.

· Interviewed management for clarification.

· Interviewed principals to understand building rental process.

· Had the Facilities Director examine our report on the Current Custodial Operations for any errors/omissions (none were found).

Our next step was to compare the Enfield custodial operation to similar sized/type school systems.  Emails were sent to the other school systems to obtain information regarding their operation.  The data consisted of:

· Salaries

· Contracts

· Building information

· Number of custodians and distributions

· Time off (vacation, sick days, etc.)

· Custodial supplies

Finally, we wanted to examine outsourcing of custodial operations.  We received general information regarding outsourcing from a local custodial contractor, Pritchard Industries.

Current Custodial Operations

Management

Arthur Pongratz, Director of Facilities, has overall management responsibility for the custodial staff.  The maintenance team of seven individuals reports to the Assistant Director of Facilities and the Director of Facilities.  School principals manage the day custodians assigned to their schools and are responsible for the performance evaluations of these custodians. The Custodial Supervisor manages all of the other custodians.

Workforce

There are currently sixty (60) full-time custodians working in the Enfield School District.  This includes seven (7) individuals classified as Maintenance Workers.  Of the total, sixteen (16) are assigned to schools and work during the first shift. There are thirty-seven (37) custodians working on the second shift.  The Maintenance staff’s skills are: semi skilled carpentry; journeyman plumber (P-2 Journeyman license) and Licensed Electrician (E-2 Journeyman license required, E-1 preferred).

Wages

By our determination, it appears that the following would be the average salaries of Enfield Custodial Staff. 

· The 16 Day Shift Staff (assigned to schools)

· $43,999

· The 7 Maintenance Staff

· $46,966

· The 37 Evening Staff

· $37,365   

Overtime at time and one half is paid for the following:

· All time over 8 hours in one day

· All time in excess of 40 hours in one week for which overtime has not already been paid

· All work on Saturdays

Double time is paid for any hours worked on Sundays. Also for working Thanksgiving Day, Christmas Day, New Years and Independence Day if the employee has worked the scheduled work day before and after these holidays.  A night shift differential of 5% for shifts between the hours of 12pm and 11pm will be paid. Any eight-hour shift that requires a custodian to work beyond 7pm will be paid the night shift differential rates.

The actual rate of pay for the custodial staff is determined by the seniority of the employee.  Chart 1 shows the current seniority of the custodial staff.

[image: image2.wmf]Custodial Seniority

0

2

4

6

8

10

12

14

16

18

20

0 to 5

5 to 10

10 to 20

20 +


Benefits

Custodians are offered a choice of BlueCross BlueShield PPO III or ConnectiCare HMO. They are also offered BlueCross Flex Dental Plan. They are provided a $40,000 Life Insurance policy and a $40,000 Accidental Death and Dismemberment policy at no cost to the employee. These employees are provided a retirement plan similar to all other town employees. The medical and dental plans are provided to the employees with an employee contribution rate of 8%.

Total Costs

The total costs (FY2008-2009) of the custodial operations used by the staffing subcommittee are summarized in the table below.  These costs are used in computing the cost savings in the recommendations of this subcommittee:

	
	Cost

	Plant Services Salaries
	 $    259,940.00 

	Building Services Salaries
	 $    730,879.00 

	Ground Services
	 $      87,677.00 

	Building Services Elementary
	 $    810,459.00 

	Building Services Middle
	 $    263,475.00 

	Building Services Senior
	 $    633,544.00 

	Part Time Custodial 
	 $      43,399.00 

	Custodial Substitutes 
	 $      27,957.00 

	Custodial Overtime (Activity Events)
	 $      37,894.00 

	Part Time Summer
	 $      24,253.00 

	Student Activity Custodial Senior
	 $        3,240.00 

	Student Activity Custodial Middle
	 $      13,432.00 

	Custodial Overtime (Activity Cleanup)
	 $      48,535.00 

	Custodial Supplies
	 $    233,653.00 

	Custodial Overtime Snow Removal
	 $      24,760.00 

	Electrical Maintenance
	 $      69,298.00 

	Heating Maintenance
	 $    116,073.00 

	Plumbing Maintenance
	 $      30,000.00 

	Building Maintenance Supplies
	 $      22,491.00 

	Benefits
	 $    963,988.00 

	Total
	 $  4,444,947.00 


Table 1: Total Custodial/Maintenance Operations

(Enfield Board of Education Proposed FY2008-2009 Budget)

Time Off

Custodians are provided paid vacation days according to the following schedule.

· 10 days for 0 to 4 years

· 15 days for 5 to 9 years

· 16 to 20 days for 10+ years. One additional day for each year after their tenth anniversary is accumulated up to a total of 20 days.

All custodians receive 14 holidays per year. Thirteen of these are scheduled days and there is a floating holiday, which must be taken when school is not in session.

Operations

The day shift custodians assigned to schools are responsible for opening the School, ensuring all is in good working order, and responding to various requests from the School Principal and/or designee to perform tasks within their scope of responsibilities during the school day and their assigned shift.  The evening shift bears the major responsibility for the general cleaning of the facilities.  Additionally, they would serve as the “host” to a variety of after school activities and ensure the building is properly secured at the end of their shift.

The Maintenance staff is scheduled by means of work orders, which are submitted to the Director of Facilities office. These are then assigned by skill required and availability. These work orders are typically submitted by the school administration but can also be requested by the custodian assigned to the facility.  During the summer, major cleaning, painting and repair work is scheduled. In addition to the custodial workforce an additional four part time employees are brought in to assist. These part timers are paid at a rate of $9 per hour.  The thirteen Enfield facilities which the custodians perform their responsibilities are comprised of 1,071,320 square feet.

Facilities Rental

The renting school has the responsibility of reserving the facility for both internal and external purposes.  When an external renter is interested, the school verifies availability and discusses their needs.  The school will forward the facility rental form either by mail, arrange for pick-up or electronically.  The information is then sent to the school's secretary.  The secretary is responsible for communication with the renter and ensures the gathering of insurance certificates, payment remittance and completion of agreement. Once complete, a final review is completed and is signed-off by the Principal.  All documents are then forwarded to Central Office.  Central Office is responsible for the depositing of checks and retaining any copies of the rental agreements.  Fees are set and any party who is looking to negotiate fees is referred to Arthur Pongratz (such as usage for fund-raising purposes).  All organizations are charged for janitorial fees.  If there are multiple groups using the facility simultaneously, they may split the janitorial fee.

Current Operation Positives

The day custodian’s relationship within their assigned school buildings would be construed as a positive. This allows for better communication between the school administration and the assigned custodian and, hopefully, greater awareness by the custodians of what can be anticipated and what the normal “routine” would be in this school building.  There would appear to be a good degree of responsiveness by the maintenance team to the work orders presented by the various schools. Lower turnover in the ranks of the custodian workforce allows for greater understanding of the facilities they work in.  It should also be noted that the Enfield custodians have more square footage per custodian then the national average according to the 36th Annual Maintenance and Operations Study (April 2007).

Current Operations Negatives:

There are two major issues under the heading of negatives. These are cost and accountability/efficiency. If one begins with the contract negotiations that have taken place during the tenure of the current Director of Facilities, it is noted that no member of the Board of Education participated in these negotiations nor were there any directives provided to the Town’s negotiators in terms of what the Town wished to achieve in those negotiations.  If no direction is provided to reduce costs, then no reduction of costs will be achieved.  Current salaries and benefits are high compared to US Department of Labor data for this job classification.  The job classification consists of the following occupations (consisting of 7000 occupations from the public and private sectors):

· First-Line Supervisors/Managers of Housekeeping and Janitorial Workers

· First-Line Supervisors/Managers of Landscaping, Lawn Service, and Groundskeeping Workers

· Janitors and Cleaners, Except Maids and Housekeeping Cleaners

· Maids and Housekeeping Cleaners

· Building Cleaning Workers, All Other

· Pest Control Workers

· Landscaping and Groundskeeping Workers

· Pesticide Handlers, Sprayers, and Applicators, Vegetation

· Tree Trimmers and Pruners

· Grounds Maintenance Workers, All Other

	Employment
	Employment RSE
	Mean Hourly Wage
	Mean Annual Wage
	Wage RSE

	4,396,250
	0.3%
	$10.86
	$22,580
	0.2%


Table 2: National Estimates for these Occupations

Wages are also high by comparison to the US Department of Labor’s data for the State of Connecticut for this same job family.    

	Employment
	Mean Hourly Wage
	Mean Annual Wage
	Mean RSE

	55,020
	$13.06
	$27,150
	1.0%


Table 3: Connecticut Estimates for these Occupations

As to the benefit package, the US Department of Labor statistics show that the average employee contribution to medical care plans in the US was $313 per month for the family plan. The Town custodians contribute 8% to their medical plans (which averages to approximately $90 per month per employee). This contribution increases to 10% for next year.  The Town spends $741,288 annually ($1,029 monthly per employee) on the custodian’s medical plan, dental plan and their life insurance.

Only 61% percent of workers in private industry have access to a retirement plan. The custodians, as all other Town employees, have access to a retirement plan.   The Town contributes an estimated $195,700 per year for the custodian’s pension plan.

The subcommittee would also note the overtime costs, and the custodial supplies budget, which are typically not achieved.  As shown in Table 4, the custodial supply budget does not seem to have any controls in place.

	Year
	Budget
	Actual

	2000-2001
	$101,850
	$234,454

	2001-2002
	$192,780
	$320,857

	2002-2003
	$192,780
	$195,577

	2003-2004
	$192,780
	$261,816

	2004-2005
	$192,780
	$321,359

	2005-2006
	$192,780
	$229,464

	2006-2007
	$233,563
	$183,972


Table 4: Custodial Supplies Budget to Actual

Accountability and efficiency appear not to be tracked in the current system. The work order system in use for the maintenance team does not contain information as to who performed the job nor how much time the task required. We found it impossible to determine how busy this team is or how much of their particular skill is required.  It is also difficult, at best, to try to determine how busy the regular custodians are, during the evening shift and during the summertime.                    

Comparisons to Other School Districts

We have provided figures, which compare school district to school district in a number of what we believed to be pertinent items. This data is taken directly from the Strategic School Profiles (SSP) from the State Department of Education.  It is not our intent to imply a great knowledge or understanding of these different districts. Nor do we intend to say that we know their efficiencies or deficiencies. We present this information for your review and your observations.
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This first figure shows the district’s facilities budget and the facilities cost per building in thousands.  The second figure show the facilities cost per student.  These charts include custodial costs, maintenance, utilities, etc.  They do not provide much insight into the cost of custodial staffing.

Chart 2: Plant Operation and Maintenance Cost Comparison
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 Chart 3: Plant Operation and Maintenance Cost Comparison per Student

Our raw data for a detailed district comparison is shown below in Table 5.  From the table, it could be said that salaries, and time off appear to be similar.  Also, the benefits plans appear to be similar also. There are some items that standout, such as, the number of people to square feet in Norwich. This stands out in Manchester also, given the number of employees to the number of buildings and the square feet. Contractors are used in three of the districts, Suffield, Southington and Stratford.  All have their own applications of the contractor force. What is consistent with the use of contractors is they are, in all cases we have seen, utilized on second shift while these districts maintained their own daytime custodians.    

	
	Enfield
	Lebanon
	Naugatuck
	Groton
	Norwich
	Stratford
	Manchester

	Salary
	$31,365-$39206            upto $51,549 specialized types          Average increase 3%                      5% shift differential
	$24,600-$36,525           Average inc. 2.94%            Does not differentiate custodial types
	Average $40,932
	$31,012-$46,051Average $39,693 upto $58,519 (maintenance)
	$33,217-$40,851           upto $53,374                 $0.50 shift differential
	Average $35,000
	Average $36,900

	Vacation
	0-5 yrs  10 days            5-10 yrs 15 days           10+ yrs 16-20 days
	0-3 yrs 10 days              4-5 yrs 12 days             6+ yrs  20 days
	15 days
	1-5  10 days                   5-10 15 days                    10+ 20 days
	1-2 yrs 5 days                3-6 yrs 10 days                   7-9 yrs 15 days         10+ yrs 20 days         
	15 days
	 

	Sick Time
	12-15 days (180 days limit)
	0-4 yrs 12 days             5+ yrs 18 days              (150 days limit)
	15 days (100 days limit)
	15 days (162 days limit)
	6 days (200 days limit) No payout at retirement
	15 days
	 

	Personal Time
	None
	3 days
	 
	 
	 
	 
	 

	Overtime
	Over 8 hrs in 1 day.  Over 40 hrs in 1 wk.  1.5x Saturdays          2.0x Sundays/Holidays
	Over 40 hrs in 1 wk.  1.5x Saturdays          2.0x Sundays/Holidays
	 
	 
	Over 8 hrs in 1 day.  Over 40 hrs in 1 wk.  1.5x Saturdays          2.0x Sundays/Holidays
	 
	 

	Holidays
	14 days
	12 days + 1
	15 days
	13
	12 days + (1)
	14 days
	 

	Expenses
	$100 boots
	$100 shoes
	 
	 
	Provides uniforms
	 
	 

	Life Issurance
	$40000 (AD&D also)
	$25,000 
	 
	 
	Group Term Life AD&D – 1X
	 
	 

	Retirement
	Town
	Pension – 10% of salary
	 
	 
	 
	 
	 

	Medical
	BC Century Prefered     Cost Share – 6, 8, 8, 10
	Blue Care                     Cost Share 11,11.5,12, 13 (+5% for century 
referred)
	 
	 
	BCBS Prefered Plan      Cost Share – 8.5, 9, 9.5
	 
	 

	Dental
	BC Flex Dental
	Full service rider
	 
	 
	BC Co-Pay Plan (Full cost by employee)
	 
	 

	Total Buildings
	13
	3
	12
	12
	15
	15
	15

	Total Square Feet
	1071320
	250000
	868000
	887587
	600,000
	1248130
	1192945

	Daytime Custodians
	16
	3
	12
	13
	13
	24
	66 total

	Nighttime Custodians
	37
	10
	25
	35
	21
	18
	66 total

	Maintenance Custodians
	7
	4
	3
	15
	3
	 
	21

	Daytime SqFt/Cust
	66958
	83333
	72333
	68276
	46154
	52005
	 

	Nighttime SqFt/Cust
	28955
	25000
	34720
	25360
	28571
	69341
	 

	Total Custodial Budget
	 $   4,336,389.00 
	 
	 
	 $   3,802,260.00 
	 
	 
	 

	Avg Custodial Salary Bud
	 $   2,123,008.00 
	 $      397,306.00 
	 $   1,514,484.00 
	 $   1,667,106.00 
	 $   1,259,156.00 
	 $   1,470,000.00 
	 $   2,435,400.00 

	Custodial Supply Budget
	 $      233,563.00 
	 $        53,300.00 
	 $      105,000.00 
	 $      145,000.00 
	 $      108,000.00 
	 $      160,000.00 
	 $      275,110.00 

	OutSourcing
	 $                   -   
	 $                   -   
	 $                   -   
	 $                   -   
	 $                   -   
	 $144,300 (Summer) 
	 $                   -   

	Avg Cust Salary/SqFt
	 $                1.98 
	 $                1.59 
	 $                1.74 
	 $                1.88 
	 $                2.10 
	 $                1.18 
	 $                2.04 

	Custodial Supplies/SqFt
	 $                0.22 
	 $                0.21 
	 $                0.12 
	 $                0.16 
	 $                0.18 
	 $                0.13 
	 


	Maintenance Supplies
	 $        64,401.00 
	 
	 
	 
	 
	 
	 


Table 5: Raw Data for District Comparison

[image: image5.wmf]Custodial Salary

0

5000

10000

15000

20000

25000

30000

35000

40000

45000

50000

Enfield

Lebanon

Naugatuck

Groton

Norwich

Stratford

Manchester

Yearly Salary

The following chart shows the average salaries and ranges for the custodians in the school districts.

Chart 4:  Custodial Salaries

Enfield’s average custodial salary and salary range are comparable to the other school districts.  Enfield’s salaries are near the bottom except for the much smaller school district (3 buildings) of Lebanon.

The next chart shows the square footage each custodian is responsible for and is further categorized into daytime and nighttime custodians.
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Chart 5:  Custodians per Square Foot

Enfield’s daytime custodians care for a comparable amount of space.  Norwich and Stratford’s daytime custodians have less square footage.  Stratford’s data seems to be askew due to it being the only district in which the nighttime custodians are responsible for more square footage than the daytime.  Examining Appendix A, Norwich has 15 buildings, but only 600,000 square feet.  It seems the data from Norwich also is erroneous.  Enfield’s nighttime custodians’ responsible area is again comparable to the other school districts (except Stratford).

The final chart represents the cost of custodial operation per square foot.  Salary cost per square foot is plotted using the left scale and supply cost per square foot is plotted using the right scale.

Chart 6: Salary & Supply Cost per Square Foot
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Enfield’s per square foot cost is near the highest (or highest) of the compared school districts.  

Contracting School Districts:

It was difficult getting information from other school districts.  Unfortunately, we had particular difficulties with Southington and Suffield – two towns which use contracted custodial services.  However, a short summary from what information was received follows.

Southington

There is a total of 13 buildings with two night custodians and one day custodian assigned to each building. They have a contractor who cleans classrooms and hallways at the High School, two Middle Schools and the largest Elementary School. The district staff cleans the bathrooms, kitchens and computer labs.

Suffield

 They have used outside contractors for over 10 years. The contractor cleans two full schools and a wing of their Middle School. They work the evening shift only. They also have a class of employees called “cleaners” who work 15 hours per week. They use 5 of them to clean the High School with a Supervisor and two full-time custodians from the Town staff.  In schools where the contractor cleans, a Head Custodian cleans the cafeteria, gym, and the all purpose room. It should also be noted that Suffield has never had any issues of conflict between contractor and their union employees.

Potential Options

The staffing subcommittee is recommending four proposals.  Each proposal is increasingly more aggressive at reducing cost, but increases the levels of control on the custodial operations.  The school district should implement each proposal up to the level, which the Board of Education feels is most appropriate for the Enfield Public School system.

Status Quo

Maintain current operations as they are today but strive to achieve greater     efficiencies and develop better work processes.  

It appears that the Enfield’s Custodial salaries per square foot are a little high.  It should be investigated if one or two custodial positions can be eliminated.

The custodial supply budget is also slightly higher per square foot and varies greatly from year to year.  Tighter controls should be placed on supplies ordered and possibly separating normal custodial supplies and “emergency” custodial supplies.

Maintenance personnel task monitoring must be implemented to achieve greater efficiencies.  The work orders generated are not recorded on a per worker basis.  Also, no estimated time or actual time to complete the task is recorded.  Adding task monitoring will enable the school system to gauge employee performance and utilization.

Advantages

· Easiest to do

Disadvantages

· Some cost savings (approximately $50,000/year in salary and benefits plus any savings from tighter controls on the supply budget and efficiencies in the personnel accountability)
Status Quo with Budget Friendly Contract

The current custodial contract expires on 06/30/2009.  The Board of Education should take an active role in the contract negotiations.  Further, the Board of Education should approve the contract by vote.  At contract negotiations the Board of Education should focus on the following to reduce costs:          

· Increased employee contributions to benefit plans (as in private sector).

· Low percentage wage increase.  The beginning of the contract should cover increases in increase benefits cost with low wage increases in later year to more closely align custodial salaries with state averages.

· No payout for sick days upon retirement or separation.  

Advantages

· Savings achieved would be based on negotiations

Disadvantages

· Would leave potentially unhappy workforce             

Outsource Maintenance Operations

In examination of past work orders, the demand or utilization of this group cannot be determined.  Currently the key maker is outsourced without any problems.  Also, some maintenance tasks are contracted to area businesses.  It appears this group is underutilized and can be easily outsourced to area businesses. 

Advantages

· Eliminates $463,000 in current salaries, benefits, and pension.  Outsourcing costs will replace the salaries, benefits, and pension costs.

· Perceived well by town businesses (plumbing, electrical, etc.)

Disadvantages

· Plumber, Electrician, etc. not immediately available for “emergencies”, but the subcommittee believes a mutually beneficial solution could be reached with area businesses.             

Outsource All Custodial/Maintenance Operations except Daytime

Outsourcing of all custodial/maintenance operation except the daytime custodians will provide the largest cost saving recommended by this committee.  Outsourcing the maintenance operations will be as described above.  Additionally, the nighttime custodians will be outsourced for the cleaning of the buildings as is done in the private sector.  The daytime custodians will be retained to give the schools a “known” custodian during school hours, especially at the elementary level (an increase is saving could be achieved with keeping the daytime custodians only at the elementary level).

Advantages

· Eliminates $2,956,450 in current salaries, benefits, and pension.  Outsourcing costs will replace the salaries, benefits, and pension costs.

· Cost savings estimated at 25% to 40%.

· Perceived well by town businesses (plumbing, electrical, etc.).

Disadvantages

· Plumber, Electrician, etc. not immediately available for “emergencies”, but the subcommittee believes a mutually beneficial solution could be reached with area businesses.             

Clearly there are costs associated with hiring private custodial firms to perform these functions in our schools. The best estimate we can provide for estimated savings would be on the order of 25% to 40%. This savings is based on figures provided by Pritchard Industries, a custodial contractor, to replace all of our current custodians and not as an endorsement of a particular contracting service. The significant difference in the savings is due to the contractor using non-union versus union employees.  We used this example as a means of obtaining some idea of cost savings.

Overall outsourcing of custodial operations can have associated advantages and disadvantages.  Listed below are possible items with the outsourcing of custodial operations.

Advantages 

· Better Expertise – Larger companies may have more experience with a variety of issues, which may yield better efficiencies and quality.

· Better Equipment – Larger companies may invest in themselves with equipment to improve efficiency and quality.

· Lower Supply Costs – Tighter controls on supply costs.  Bulk purchasing of custodial supplies.

Disadvantages
· Startup Issues – May need to dedicate a person for transitioning from the district custodians to the contracting custodians.  Many issues may surface as the first year progresses.

· Parental Concerns/Community Reaction – Is the custodian in the school during events a “trusted” employee.  Community may not support the decision due to “friends” losing their jobs.

· Communication – Another tier of communication may be created due to the management of the contracting firm.

· Custodial Union – Will oppose the transition (extents of this are unknown).

· Lower Quality – The contracting employees will not be part of the Enfield School system and may not feel as connected.  Also, the contracting custodians will most likely be lower paid and quality may suffer.

· Higher Turnover – Lower paid positions may result in a high turnover in the contracting custodians, which may lead to lower quality.

· Contractor Management – Need to be sure the contractor management performs background checks (liability), hires quality personnel, etc.  Lowest bid may not be the best.  A known contractor may be better.

Conclusions  

Overall, the Enfield School System custodial operations are comparable to same size/type districts.  Small changes could be made to reduce costs and improve efficiencies.  More aggressive changes could be made to achieve a greater cost savings.

We consider all of the above recommendations to be, at worst, education neutral. By this we mean these recommendations would not impact what is taught in the schools, the way it’s taught, or the ability of the children to assimilate what is being taught.  These changes could have a positive impact on overall education in that saving money in this area, could make it available in the more directly education related areas of the budget.             

Potential Further Investigation

The custodial supply budget should be further examined.  The variations in the supply budget are too large to be ignored.  It is possible costs are placed into this budget, which belong in other accounts.  How supplies are ordered (who and when) for each and distributed to each school should also be studied.

Custodial overtime accounts for approximately $100,000 in the custodial budget.  The custodial overtime policy should be examined to determine if the amount of overtime paid is warranted.  It should also be determined if the who requests the overtime, which budget pays for the overtime, and how the time is recorded (i.e. timeclocks).  
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Comparison

				Enfield		Lebanon		Monroe		Naugatuck		Groton		Norwich		Stratford		Norwich		Manchester

		Salary		$31,365-$39206            upto $51,549 specialized types          Average increase 3%       5% shift differential		$24,600-$36,525           Average inc. 2.94%        Does not differentiate custodial types				Average $40,932		$31,012-$46,051Average $39,693 upto $58,519 (maintenance)		$33,217-$40,851           upto $53,374                 $0.50 shift differential		Average $35,000		$34,257-$40,851 upto $52,374 (maintenance)		Average $36,900

		Vacation		0-5 yrs  10 days            5-10 yrs 15 days           10+ yrs 16-20 days		0-3 yrs 10 days              4-5 yrs 12 days             6+ yrs  20 days				15 days		1-5  10 days                   5-10 15 days                    10+ 20 days		1-2 yrs 5 days                3-6 yrs 10 days                   7-9 yrs 15 days         10+ yrs 20 days		15 days		0-1 yrs  5 days              1-2 yrs 10 days             2-5 yrs 15 days              5-8 yrs 20 days

		Sick Time		12-15 days (180 days limit)		0-4 yrs 12 days             5+ yrs 18 days              (150 days limit)				15 days (100 days limit)		15 days (162 days limit)		6 days (200 days limit) No payout at retirement		15 days		10-15 days/year             (limit no specified)

		Personal Time		None		3 days

		Overtime		Over 8 hrs in 1 day.  Over 40 hrs in 1 wk.  1.5x Saturdays          2.0x Sundays/Holidays		Over 40 hrs in 1 wk.  1.5x Saturdays          2.0x Sundays/Holidays								Over 8 hrs in 1 day.  Over 40 hrs in 1 wk.  1.5x Saturdays          2.0x Sundays/Holidays

		Holidays		14 days		12 days + 1				15 days		13		12 days + (1)		14 days		12 days

		Expenses		$100 boots		$100 shoes								Provides uniforms

		Life Issurance		$40000 (AD&D also)		$25,000								Group Term Life AD&D - 1X

		Retirement		Town		Pension - 10% of salary

		Medical		BC Century Prefered     Cost Share - 6, 8, 8, 10		Blue Care                     Cost Share 11,11.5,12, 13 (+5% for century prefered)								BCBS Prefered Plan      Cost Share - 8.5, 9, 9.5

		Dental		BC Flex Dental		Full service rider								BC Co-Pay Plan (Full cost by employee)

		Total Buildings		13		3		6		12		12		15		15		15		15

		Total Square Feet		1071320		250000		643106		868000		887587		600,000		1248130				1192945

		Daytime Custodians		16		3		11		12		13		13		24		13		66 total

		Nighttime Custodians		37		10		23		25		35		21		18		21		66 total

		Maintenance Custodians		7		4				3		15		3				3		21

		Daytime SqFt/Cust (Avg)		66958		83333		58464		72333		68276		46154		52005		0

		Nighttime SqFt/Cust (Avg)		28955		25000		27961		34720		25360		28571		69341		0

		Total Custodial Budget										$   3,657,260.00

		Avg Custodial Salary Bud		$   2,123,008.00		$   397,306.00				$   1,514,484.00		$   1,667,106.00		$   1,259,156.00		$   1,470,000.00				$   2,435,400.00

		Custodial Supply Budget		$   183,972.00		$   53,300.00		$   130,145.00		$   105,000.00		$   145,000.00		$   108,000.00		$   160,000.00		$   108,000.00		$   275,110.00

		Maintenance Supplies		$   64,401.00				$   65,072.00

		OutSourcing		$ 0		0										$144,300 (Summer)		$ 0

		Avg Cust Salary/SqFt		$   1.98		$   1.59				$   1.74		$   1.88		$   2.10		$   1.18				$   2.04

		Maint Salary/SqFt		$   0.31

		Custodial Supplies/SqFt		$   0.17		$   0.21		$   0.20		$   0.12		$   0.16		$   0.18		$   0.13

		Main Supplies/SqFt		$   0.06				$   0.10

				Need Benefit Cost for Enfield								No Supplies in total budget





Salaries

		

		Custodian In-charge (Grade 5b)		10		43650		436500

		Utility Person		14		39206		548884

		Groudkeeper I		1		41113		41113

		Assistant Head Custodian		3		43023		129069

		Custodian In-charge of Boilers		2		43023		86046

		Regular Custodian		20		39206		784120

		Head of Grounds		1		46137		46137

		Maintenance Custodian		3		46137		138411

		Electrician		2		51549		103098

		HVAC Technician				51549		0

		Electrician's Assistant				46137		0

		Custodian In-charge (2ndary schools)		3		43028		129084

		Custodial		2027657

		Maintenance		414805





PlantOpMaint

		Enfield		7433		571.7692307692		1124		13

		Manchester		9828		756		1365		13

		East Hartford		8627		616.2142857143		1086		14

		Stratford		8178		681.5		1094		12

		Naugatuck		4831		439.1818181818		928		11

		Southington		4831		439.1818181818		928		11

		Middletown		6526		593.2727272727		1268		11

		Wallingford		6096		508		866		12
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PlantOpMaint
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Total Cost

Cost per Bldg

Plant Operation & Maintenance Costs



EnfTotalCustodialCost
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Cost ($)

Plant Operation & Maintenance Costs per Student



		Plant Services Salaries (File2 Sal Pg2)		$   252,369.00		$   259,940.00		1		$   252,369.00		$   259,940.00

		Building Services Salaries (File2 Sal Pg2)		$   709,879.00		$   730,879.00		1		$   709,879.00		$   730,879.00

		Ground Services (File2 Sal Pg2)		$   85,123.00		$   87,677.00		1		$   85,123.00		$   87,677.00

		Building Services Elementary (File2 Sal Pg2)		$   786,853.00		$   810,459.00		0.67		$   527,191.51		$   543,007.53

		Building Services Middle (File2 Sal Pg2)		$   255,801.00		$   263,475.00		0.67		$   171,386.67		$   176,528.25

		Building Services Senior (File2 Sal Pg3)		$   615,091.00		$   633,544.00		0.67		$   412,110.97		$   424,474.48

		Part Time Custodial (File2 SalRel Pg1)		$   11,149.00		$   43,399.00		1		$   11,149.00		$   43,399.00

		Custodial Substitutes (File2 SalRel Pg1)		$   38,710.00		$   27,957.00		1		$   38,710.00		$   27,957.00

		Custodial Overtime (File2 SalRel Pg1)		$   55,200.00		$   37,894.00				$   - 0		$   - 0

		Part Time Summer (File2 SalRel Pg1)		$   24,253.00		$   24,253.00		1		$   24,253.00		$   24,253.00

		Student Activity Custodial Senior (File2 SalRel Pg2)		$   2,335.00		$   3,240.00				$   - 0		$   - 0

		Student Activity Custodial Middle (File2 SalRel Pg2)		$   28,455.00		$   13,432.00				$   - 0		$   - 0

		Custodial Overtime (File 4 Athletics Pg 1)		$   47,334.00		$   48,535.00				$   - 0		$   - 0

		Custodial Supplies (File 5 PM Pg1)		$   183,972.00		$   233,653.00		1		$   183,972.00		$   233,653.00

		Custodial Overtime Snow Removal (File 5 PM Pg1)		$   17,314.00		$   24,760.00				$   - 0		$   - 0

		Electrical Maintenance		$   31,029.00		$   69,298.00				$   - 0		$   - 0

		Heating Maintenance		$   169,199.00		$   116,073.00				$   - 0		$   - 0

		Plumbing Maintenance		$   33,372.00		$   30,000.00				$   - 0		$   - 0

		Building Maintenance Supplies		$   24,963.00		$   22,491.00				$   - 0		$   - 0

		Benefits		$   963,988.00		$   963,988.00		0.67		$   645,871.96		$   645,871.96

		Total		$   4,336,389.00		$   4,444,947.00				$   3,062,016.11		$   3,197,640.22
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Custodial Seniority



Comparison

				Enfield		Lebanon		Naugatuck		Groton		Norwich		Stratford		Manchester		Southington		Monroe

		Salary		$31,365-$39206            upto $51,549 specialized types          Average increase 3%                      5% shift differential		$24,600-$36,525           Average inc. 2.94%        Does not differentiate custodial types		Average $40,932		$31,012-$46,051Average $39,693 upto $58,519 (maintenance)		$33,217-$40,851           upto $53,374                 $0.50 shift differential		Average $35,000		Average $36,900		Average $45,510

		Vacation		0-5 yrs  10 days            5-10 yrs 15 days           10+ yrs 16-20 days		0-3 yrs 10 days              4-5 yrs 12 days             6+ yrs  20 days		15 days		1-5  10 days                   5-10 15 days                    10+ 20 days		1-2 yrs 5 days                3-6 yrs 10 days                   7-9 yrs 15 days         10+ yrs 20 days		15 days

		Sick Time		12-15 days (180 days limit)		0-4 yrs 12 days             5+ yrs 18 days              (150 days limit)		15 days (100 days limit)		15 days (162 days limit)		6 days (200 days limit) No payout at retirement		15 days

		Personal Time		None		3 days

		Overtime		Over 8 hrs in 1 day.  Over 40 hrs in 1 wk.  1.5x Saturdays          2.0x Sundays/Holidays		Over 40 hrs in 1 wk.  1.5x Saturdays          2.0x Sundays/Holidays						Over 8 hrs in 1 day.  Over 40 hrs in 1 wk.  1.5x Saturdays          2.0x Sundays/Holidays

		Holidays		14 days		12 days + 1		15 days		13		12 days + (1)		14 days

		Expenses		$100 boots		$100 shoes						Provides uniforms

		Life Issurance		$40000 (AD&D also)		$25,000						Group Term Life AD&D - 1X

		Retirement		Town		Pension - 10% of salary

		Medical		BC Century Prefered     Cost Share - 6, 8, 8, 10		Blue Care                     Cost Share 11,11.5,12, 13 (+5% for century prefered)						BCBS Prefered Plan      Cost Share - 8.5, 9, 9.5

		Dental		BC Flex Dental		Full service rider						BC Co-Pay Plan (Full cost by employee)

		Total Buildings		13		3		12		12		15		15		15		15		6

		Total Square Feet		1071320		250000		868000		887587		600,000		1248130		1192945		1070560		643106

		Daytime Custodians		16		3		12		13		13		24		66 total		31 total		11

		Nighttime Custodians		37		10		25		35		21		18		66 total		31 total		23

		Maintenance Custodians		7		4		3		15		3				21		13

		Daytime SqFt/Cust		66958		83333		72333		68276		46154		52005						58464

		Nighttime SqFt/Cust		28955		25000		34720		25360		28571		69341						27961

		Total Custodial Budget		$   4,336,389.00						$   3,802,260.00

		Avg Custodial Salary Bud		$   2,123,008.00		$   397,306.00		$   1,514,484.00		$   1,667,106.00		$   1,259,156.00		$   1,470,000.00		$   2,435,400.00		$   1,410,810.00

		Custodial Supply Budget		$   233,563.00		$   53,300.00		$   105,000.00		$   145,000.00		$   108,000.00		$   160,000.00		$   275,110.00		$   141,441.00		$   130,145.00

		OutSourcing		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$144,300 (Summer)		$   - 0		$   - 0

		Avg Cust Salary/SqFt		$   1.98		$   1.59		$   1.74		$   1.88		$   2.10		$   1.18		$   2.04		$   1.32

		Maint Salary/SqFt		$   0.31

		Custodial Supplies/SqFt		$   0.22		$   0.21		$   0.12		$   0.16		$   0.18		$   0.13		$   0.23		$   0.13		$   0.20

		Main Supplies/SqFt		$   - 0				$   - 0

										No Supplies in total budget

		Enfield		66958		28955

		Lebabnon		83333		25000

		Naugatuck		72333		34720

		Groton		68276		25360

		Norwich		46154		28571

		Stratford		52005		69341

		Manchester

		Enfield		1.9816749431		0.2180142254		0.2180142254

		Lebabnon		1.589224		0.2132		0.2132

		Naugatuck		1.744797235		0.1209677419		0.1209677419

		Groton		1.8782451748		0.1633642674		0.1633642674

		Norwich		2.0985933333		0.18		0.18

		Stratford		1.1777619319		0.1281917749		0.1281917749

		Manchester		2.0415023325		0.2306141524

		Southington		1.32		0.1321187042
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PlantOpMaint

		

		Custodian In-charge (Grade 5b)		10		43650		436500

		Utility Person		14		39206		548884

		Groudkeeper I		1		41113		41113

		Assistant Head Custodian		3		43023		129069

		Custodian In-charge of Boilers		2		43023		86046

		Regular Custodian		20		39206		784120

		Head of Grounds		1		46137		46137

		Maintenance Custodian		3		46137		138411

		Electrician		2		51549		103098

		HVAC Technician				51549		0

		Electrician's Assistant				46137		0

		Custodian In-charge (2ndary schools)		3		43028		129084

		Custodial		2027657

		Maintenance		414805

		Enfield		39206		31365		35285.5

		Lebanon		24600		36525		30562.5

		Naugatuck						40932

		Groton		31012		46051		38531.5

		Norwich		33217		40851		37034

		Stratford						35000

		Manchester						36900
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Yearly Salary

Custodial Salary



EnfTotalCustodialCost

		Enfield		7433		571.7692307692		1124		13

		Manchester		9828		756		1365		13

		East Hartford		8627		616.2142857143		1086		14

		Stratford		8178		681.5		1094		12

		Naugatuck		4831		439.1818181818		928		11

		Southington		4831		439.1818181818		928		11

		Middletown		6526		593.2727272727		1268		11

		Wallingford		6096		508		866		12

		Enfield		1124

		Manchester		1365

		East Hartford		1086

		Stratford		1094

		Naugatuck		928

		Southington		928

		Middletown		1268

		Wallingford		866
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Total Cost

Cost per Bldg

Plant Operation & Maintenance Costs
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Cost ($)

Plant Operation & Maintenance Costs per Student



		Plant Services Salaries (File2 Sal Pg2)		$   252,369.00		$   259,940.00				$   - 0		$   - 0

		Building Services Salaries (File2 Sal Pg2)		$   709,879.00		$   730,879.00				$   - 0		$   - 0

		Ground Services (File2 Sal Pg2)		$   85,123.00		$   87,677.00				$   - 0		$   - 0

		Building Services Elementary (File2 Sal Pg2)		$   786,853.00		$   810,459.00				$   - 0		$   - 0

		Building Services Middle (File2 Sal Pg2)		$   255,801.00		$   263,475.00				$   - 0		$   - 0

		Building Services Senior (File2 Sal Pg3)		$   615,091.00		$   633,544.00				$   - 0		$   - 0

		Part Time Custodial (File2 SalRel Pg1)		$   11,149.00		$   43,399.00				$   - 0		$   - 0

		Custodial Substitutes (File2 SalRel Pg1)		$   38,710.00		$   27,957.00				$   - 0		$   - 0

		Custodial Overtime (File2 SalRel Pg1)		$   55,200.00		$   37,894.00				$   - 0		$   - 0

		Part Time Summer (File2 SalRel Pg1)		$   24,253.00		$   24,253.00				$   - 0		$   - 0

		Student Activity Custodial Senior (File2 SalRel Pg2)		$   2,335.00		$   3,240.00				$   - 0		$   - 0

		Student Activity Custodial Middle (File2 SalRel Pg2)		$   28,455.00		$   13,432.00				$   - 0		$   - 0

		Custodial Overtime (File 4 Athletics Pg 1)		$   47,334.00		$   48,535.00				$   - 0		$   - 0

		Custodial Supplies (File 5 PM Pg1)		$   183,972.00		$   233,653.00				$   - 0		$   - 0

		Custodial Overtime Snow Removal (File 5 PM Pg1)		$   17,314.00		$   24,760.00				$   - 0		$   - 0

		Electrical Maintenance		$   31,029.00		$   69,298.00		1		$   31,029.00		$   69,298.00

		Heating Maintenance		$   169,199.00		$   116,073.00		1		$   169,199.00		$   116,073.00

		Plumbing Maintenance		$   33,372.00		$   30,000.00		1		$   33,372.00		$   30,000.00

		Building Maintenance Supplies		$   24,963.00		$   22,491.00		1		$   24,963.00		$   22,491.00

		Benefits		$   963,988.00		$   963,988.00		0		$   - 0		$   - 0

		Total		$   4,336,389.00		$   4,444,947.00				$   258,563.00		$   237,862.00
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Chart1

		Enfield		Enfield

		Lebabnon		Lebabnon

		Naugatuck		Naugatuck

		Groton		Groton

		Norwich		Norwich

		Stratford		Stratford

		Manchester		Manchester

		Southington		Southington
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Comparison

				Enfield		Lebanon		Naugatuck		Groton		Norwich		Stratford		Manchester		Southington		Monroe

		Salary		$31,365-$39206            upto $51,549 specialized types          Average increase 3%                      5% shift differential		$24,600-$36,525           Average inc. 2.94%        Does not differentiate custodial types		Average $40,932		$31,012-$46,051Average $39,693 upto $58,519 (maintenance)		$33,217-$40,851           upto $53,374                 $0.50 shift differential		Average $35,000		Average $36,900		Average $45,510

		Vacation		0-5 yrs  10 days            5-10 yrs 15 days           10+ yrs 16-20 days		0-3 yrs 10 days              4-5 yrs 12 days             6+ yrs  20 days		15 days		1-5  10 days                   5-10 15 days                    10+ 20 days		1-2 yrs 5 days                3-6 yrs 10 days                   7-9 yrs 15 days         10+ yrs 20 days		15 days

		Sick Time		12-15 days (180 days limit)		0-4 yrs 12 days             5+ yrs 18 days              (150 days limit)		15 days (100 days limit)		15 days (162 days limit)		6 days (200 days limit) No payout at retirement		15 days

		Personal Time		None		3 days

		Overtime		Over 8 hrs in 1 day.  Over 40 hrs in 1 wk.  1.5x Saturdays          2.0x Sundays/Holidays		Over 40 hrs in 1 wk.  1.5x Saturdays          2.0x Sundays/Holidays						Over 8 hrs in 1 day.  Over 40 hrs in 1 wk.  1.5x Saturdays          2.0x Sundays/Holidays

		Holidays		14 days		12 days + 1		15 days		13		12 days + (1)		14 days

		Expenses		$100 boots		$100 shoes						Provides uniforms

		Life Issurance		$40000 (AD&D also)		$25,000						Group Term Life AD&D - 1X

		Retirement		Town		Pension - 10% of salary

		Medical		BC Century Prefered     Cost Share - 6, 8, 8, 10		Blue Care                     Cost Share 11,11.5,12, 13 (+5% for century prefered)						BCBS Prefered Plan      Cost Share - 8.5, 9, 9.5

		Dental		BC Flex Dental		Full service rider						BC Co-Pay Plan (Full cost by employee)

		Total Buildings		13		3		12		12		15		15		15		15		6

		Total Square Feet		1071320		250000		868000		887587		600,000		1248130		1192945		1070560		643106

		Daytime Custodians		16		3		12		13		13		24		66 total		31 total		11

		Nighttime Custodians		37		10		25		35		21		18		66 total		31 total		23

		Maintenance Custodians		7		4		3		15		3				21		13

		Daytime SqFt/Cust		66958		83333		72333		68276		46154		52005						58464

		Nighttime SqFt/Cust		28955		25000		34720		25360		28571		69341						27961

		Total Custodial Budget		$   4,336,389.00						$   3,802,260.00

		Avg Custodial Salary Bud		$   2,123,008.00		$   397,306.00		$   1,514,484.00		$   1,667,106.00		$   1,259,156.00		$   1,470,000.00		$   2,435,400.00		$   1,410,810.00

		Custodial Supply Budget		$   233,563.00		$   53,300.00		$   105,000.00		$   145,000.00		$   108,000.00		$   160,000.00		$   275,110.00		$   141,441.00		$   130,145.00

		OutSourcing		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$144,300 (Summer)		$   - 0		$   - 0

		Avg Cust Salary/SqFt		$   1.98		$   1.59		$   1.74		$   1.88		$   2.10		$   1.18		$   2.04		$   1.32

		Maint Salary/SqFt		$   0.31

		Custodial Supplies/SqFt		$   0.22		$   0.21		$   0.12		$   0.16		$   0.18		$   0.13		$   0.23		$   0.13		$   0.20

		Main Supplies/SqFt		$   - 0				$   - 0

										No Supplies in total budget
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		Groton		1.8782451748		0.1633642674		0.1633642674

		Norwich		2.0985933333		0.18		0.18

		Stratford		1.1777619319		0.1281917749		0.1281917749

		Manchester		2.0415023325		0.2306141524

		Southington		1.32		0.1321187042
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PlantOpMaint

		

		Custodian In-charge (Grade 5b)		10		43650		436500

		Utility Person		14		39206		548884

		Groudkeeper I		1		41113		41113

		Assistant Head Custodian		3		43023		129069

		Custodian In-charge of Boilers		2		43023		86046

		Regular Custodian		20		39206		784120

		Head of Grounds		1		46137		46137

		Maintenance Custodian		3		46137		138411

		Electrician		2		51549		103098

		HVAC Technician				51549		0

		Electrician's Assistant				46137		0

		Custodian In-charge (2ndary schools)		3		43028		129084

		Custodial		2027657

		Maintenance		414805

		Enfield		39206		31365		35285.5

		Lebanon		24600		36525		30562.5

		Naugatuck						40932

		Groton		31012		46051		38531.5

		Norwich		33217		40851		37034

		Stratford						35000

		Manchester						36900
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Yearly Salary

Custodial Salary



EnfTotalCustodialCost

		Enfield		7433		571.7692307692		1124		13

		Manchester		9828		756		1365		13

		East Hartford		8627		616.2142857143		1086		14

		Stratford		8178		681.5		1094		12

		Naugatuck		4831		439.1818181818		928		11

		Southington		4831		439.1818181818		928		11

		Middletown		6526		593.2727272727		1268		11

		Wallingford		6096		508		866		12

		Enfield		1124

		Manchester		1365

		East Hartford		1086

		Stratford		1094

		Naugatuck		928

		Southington		928

		Middletown		1268

		Wallingford		866





EnfTotalCustodialCost

		0		0

		0		0

		0		0

		0		0

		0		0

		0		0

		0		0

		0		0



Total Cost

Cost per Bldg

Plant Operation & Maintenance Costs



		0

		0

		0

		0

		0

		0

		0

		0



Cost ($)

Plant Operation & Maintenance Costs per Student



		Plant Services Salaries (File2 Sal Pg2)		$   252,369.00		$   259,940.00				$   - 0		$   - 0

		Building Services Salaries (File2 Sal Pg2)		$   709,879.00		$   730,879.00				$   - 0		$   - 0

		Ground Services (File2 Sal Pg2)		$   85,123.00		$   87,677.00				$   - 0		$   - 0

		Building Services Elementary (File2 Sal Pg2)		$   786,853.00		$   810,459.00				$   - 0		$   - 0

		Building Services Middle (File2 Sal Pg2)		$   255,801.00		$   263,475.00				$   - 0		$   - 0

		Building Services Senior (File2 Sal Pg3)		$   615,091.00		$   633,544.00				$   - 0		$   - 0

		Part Time Custodial (File2 SalRel Pg1)		$   11,149.00		$   43,399.00				$   - 0		$   - 0

		Custodial Substitutes (File2 SalRel Pg1)		$   38,710.00		$   27,957.00				$   - 0		$   - 0

		Custodial Overtime (File2 SalRel Pg1)		$   55,200.00		$   37,894.00				$   - 0		$   - 0

		Part Time Summer (File2 SalRel Pg1)		$   24,253.00		$   24,253.00				$   - 0		$   - 0

		Student Activity Custodial Senior (File2 SalRel Pg2)		$   2,335.00		$   3,240.00				$   - 0		$   - 0

		Student Activity Custodial Middle (File2 SalRel Pg2)		$   28,455.00		$   13,432.00				$   - 0		$   - 0

		Custodial Overtime (File 4 Athletics Pg 1)		$   47,334.00		$   48,535.00				$   - 0		$   - 0

		Custodial Supplies (File 5 PM Pg1)		$   183,972.00		$   233,653.00				$   - 0		$   - 0

		Custodial Overtime Snow Removal (File 5 PM Pg1)		$   17,314.00		$   24,760.00				$   - 0		$   - 0

		Electrical Maintenance		$   31,029.00		$   69,298.00		1		$   31,029.00		$   69,298.00

		Heating Maintenance		$   169,199.00		$   116,073.00		1		$   169,199.00		$   116,073.00

		Plumbing Maintenance		$   33,372.00		$   30,000.00		1		$   33,372.00		$   30,000.00

		Building Maintenance Supplies		$   24,963.00		$   22,491.00		1		$   24,963.00		$   22,491.00

		Benefits		$   963,988.00		$   963,988.00		0		$   - 0		$   - 0

		Total		$   4,336,389.00		$   4,444,947.00				$   258,563.00		$   237,862.00
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Comparison

				Enfield		Lebanon		Monroe		Naugatuck		Groton		Norwich		Stratford		Manchester

		Salary		$31,365-$39206            upto $51,549 specialized types          Average increase 3%                      5% shift differential		$24,600-$36,525           Average inc. 2.94%        Does not differentiate custodial types				Average $40,932		$31,012-$46,051Average $39,693 upto $58,519 (maintenance)		$33,217-$40,851           upto $53,374                 $0.50 shift differential		Average $35,000		Average $36,900

		Vacation		0-5 yrs  10 days            5-10 yrs 15 days           10+ yrs 16-20 days		0-3 yrs 10 days              4-5 yrs 12 days             6+ yrs  20 days				15 days		1-5  10 days                   5-10 15 days                    10+ 20 days		1-2 yrs 5 days                3-6 yrs 10 days                   7-9 yrs 15 days         10+ yrs 20 days		15 days

		Sick Time		12-15 days (180 days limit)		0-4 yrs 12 days             5+ yrs 18 days              (150 days limit)				15 days (100 days limit)		15 days (162 days limit)		6 days (200 days limit) No payout at retirement		15 days

		Personal Time		None		3 days

		Overtime		Over 8 hrs in 1 day.  Over 40 hrs in 1 wk.  1.5x Saturdays          2.0x Sundays/Holidays		Over 40 hrs in 1 wk.  1.5x Saturdays          2.0x Sundays/Holidays								Over 8 hrs in 1 day.  Over 40 hrs in 1 wk.  1.5x Saturdays          2.0x Sundays/Holidays

		Holidays		14 days		12 days + 1				15 days		13		12 days + (1)		14 days

		Expenses		$100 boots		$100 shoes								Provides uniforms

		Life Issurance		$40000 (AD&D also)		$25,000								Group Term Life AD&D - 1X

		Retirement		Town		Pension - 10% of salary

		Medical		BC Century Prefered     Cost Share - 6, 8, 8, 10		Blue Care                     Cost Share 11,11.5,12, 13 (+5% for century prefered)								BCBS Prefered Plan      Cost Share - 8.5, 9, 9.5

		Dental		BC Flex Dental		Full service rider								BC Co-Pay Plan (Full cost by employee)

		Total Buildings		13		3		6		12		12		15		15		15

		Total Square Feet		1071320		250000		643106		868000		887587		600,000		1248130		1192945

		Daytime Custodians		16		3		11		12		13		13		24		66 total

		Nighttime Custodians		37		10		23		25		35		21		18		66 total

		Maintenance Custodians		7		4				3		15		3				21

		Daytime SqFt/Cust (Avg)		66958		83333		58464		72333		68276		46154		52005

		Nighttime SqFt/Cust (Avg)		28955		25000		27961		34720		25360		28571		69341

		Total Custodial Budget		$   4,336,389.00								$   3,657,260.00

		Avg Custodial Salary Bud		$   2,123,008.00		$   397,306.00				$   1,514,484.00		$   1,667,106.00		$   1,259,156.00		$   1,470,000.00		$   2,435,400.00

		Custodial Supply Budget		$   233,563.00		$   53,300.00		$   130,145.00		$   105,000.00		$   145,000.00		$   108,000.00		$   160,000.00		$   275,110.00

		Maintenance Supplies		$   64,401.00				$   65,072.00

		OutSourcing		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$144,300 (Summer)		$   - 0

		Avg Cust Salary/SqFt		$   1.98		$   1.59				$   1.74		$   1.88		$   2.10		$   1.18		$   2.04

		Maint Salary/SqFt		$   0.31

		Custodial Supplies/SqFt		$   0.22		$   0.21		$   0.20		$   0.12		$   0.16		$   0.18		$   0.13

		Main Supplies/SqFt		$   0.06				$   0.10

												No Supplies in total budget





Salaries

		

		Custodian In-charge (Grade 5b)		10		43650		436500

		Utility Person		14		39206		548884

		Groudkeeper I		1		41113		41113

		Assistant Head Custodian		3		43023		129069

		Custodian In-charge of Boilers		2		43023		86046

		Regular Custodian		20		39206		784120

		Head of Grounds		1		46137		46137

		Maintenance Custodian		3		46137		138411

		Electrician		2		51549		103098

		HVAC Technician				51549		0

		Electrician's Assistant				46137		0

		Custodian In-charge (2ndary schools)		3		43028		129084

		Custodial		2027657

		Maintenance		414805

		Enfield		39206		31365		35285.5

		Lebanon		24600		36525		30562.5

		Naugatuck						40932

		Groton		31012		46051		38531.5

		Norwich		33217		40851		37034

		Stratford						35000

		Manchester						36900
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Yearly Salary
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PlantOpMaint

		Enfield		7433		571.7692307692		1124		13

		Manchester		9828		756		1365		13

		East Hartford		8627		616.2142857143		1086		14

		Stratford		8178		681.5		1094		12

		Naugatuck		4831		439.1818181818		928		11

		Southington		4831		439.1818181818		928		11

		Middletown		6526		593.2727272727		1268		11

		Wallingford		6096		508		866		12

		Enfield		1124

		Manchester		1365

		East Hartford		1086

		Stratford		1094

		Naugatuck		928

		Southington		928

		Middletown		1268

		Wallingford		866
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Total Cost
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Cost ($)

Plant Operation & Maintenance Costs per Student



		Plant Services Salaries (File2 Sal Pg2)		$   252,369.00		$   259,940.00		1		$   252,369.00		$   259,940.00

		Building Services Salaries (File2 Sal Pg2)		$   709,879.00		$   730,879.00		1		$   709,879.00		$   730,879.00

		Ground Services (File2 Sal Pg2)		$   85,123.00		$   87,677.00		1		$   85,123.00		$   87,677.00

		Building Services Elementary (File2 Sal Pg2)		$   786,853.00		$   810,459.00		0.67		$   527,191.51		$   543,007.53

		Building Services Middle (File2 Sal Pg2)		$   255,801.00		$   263,475.00		0.67		$   171,386.67		$   176,528.25

		Building Services Senior (File2 Sal Pg3)		$   615,091.00		$   633,544.00		0.67		$   412,110.97		$   424,474.48

		Part Time Custodial (File2 SalRel Pg1)		$   11,149.00		$   43,399.00		1		$   11,149.00		$   43,399.00

		Custodial Substitutes (File2 SalRel Pg1)		$   38,710.00		$   27,957.00		1		$   38,710.00		$   27,957.00

		Custodial Overtime (File2 SalRel Pg1)		$   55,200.00		$   37,894.00				$   - 0		$   - 0

		Part Time Summer (File2 SalRel Pg1)		$   24,253.00		$   24,253.00		1		$   24,253.00		$   24,253.00

		Student Activity Custodial Senior (File2 SalRel Pg2)		$   2,335.00		$   3,240.00				$   - 0		$   - 0

		Student Activity Custodial Middle (File2 SalRel Pg2)		$   28,455.00		$   13,432.00				$   - 0		$   - 0

		Custodial Overtime (File 4 Athletics Pg 1)		$   47,334.00		$   48,535.00				$   - 0		$   - 0

		Custodial Supplies (File 5 PM Pg1)		$   183,972.00		$   233,653.00		1		$   183,972.00		$   233,653.00

		Custodial Overtime Snow Removal (File 5 PM Pg1)		$   17,314.00		$   24,760.00				$   - 0		$   - 0

		Electrical Maintenance		$   31,029.00		$   69,298.00				$   - 0		$   - 0

		Heating Maintenance		$   169,199.00		$   116,073.00				$   - 0		$   - 0

		Plumbing Maintenance		$   33,372.00		$   30,000.00				$   - 0		$   - 0

		Building Maintenance Supplies		$   24,963.00		$   22,491.00				$   - 0		$   - 0

		Benefits		$   963,988.00		$   963,988.00		0.67		$   645,871.96		$   645,871.96

		Total		$   4,336,389.00		$   4,444,947.00				$   3,062,016.11		$   3,197,640.22
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Comparison

				Enfield		Lebanon		Monroe		Naugatuck		Groton		Norwich		Stratford		Norwich		Manchester

		Salary		$31,365-$39206            upto $51,549 specialized types          Average increase 3%       5% shift differential		$24,600-$36,525           Average inc. 2.94%        Does not differentiate custodial types				Average $40,932		$31,012-$46,051Average $39,693 upto $58,519 (maintenance)		$33,217-$40,851           upto $53,374                 $0.50 shift differential		Average $35,000		$34,257-$40,851 upto $52,374 (maintenance)		Average $36,900

		Vacation		0-5 yrs  10 days            5-10 yrs 15 days           10+ yrs 16-20 days		0-3 yrs 10 days              4-5 yrs 12 days             6+ yrs  20 days				15 days		1-5  10 days                   5-10 15 days                    10+ 20 days		1-2 yrs 5 days                3-6 yrs 10 days                   7-9 yrs 15 days         10+ yrs 20 days		15 days		0-1 yrs  5 days              1-2 yrs 10 days             2-5 yrs 15 days              5-8 yrs 20 days

		Sick Time		12-15 days (180 days limit)		0-4 yrs 12 days             5+ yrs 18 days              (150 days limit)				15 days (100 days limit)		15 days (162 days limit)		6 days (200 days limit) No payout at retirement		15 days		10-15 days/year             (limit no specified)

		Personal Time		None		3 days

		Overtime		Over 8 hrs in 1 day.  Over 40 hrs in 1 wk.  1.5x Saturdays          2.0x Sundays/Holidays		Over 40 hrs in 1 wk.  1.5x Saturdays          2.0x Sundays/Holidays								Over 8 hrs in 1 day.  Over 40 hrs in 1 wk.  1.5x Saturdays          2.0x Sundays/Holidays

		Holidays		14 days		12 days + 1				15 days		13		12 days + (1)		14 days		12 days

		Expenses		$100 boots		$100 shoes								Provides uniforms

		Life Issurance		$40000 (AD&D also)		$25,000								Group Term Life AD&D - 1X

		Retirement		Town		Pension - 10% of salary

		Medical		BC Century Prefered     Cost Share - 6, 8, 8, 10		Blue Care                     Cost Share 11,11.5,12, 13 (+5% for century prefered)								BCBS Prefered Plan      Cost Share - 8.5, 9, 9.5

		Dental		BC Flex Dental		Full service rider								BC Co-Pay Plan (Full cost by employee)

		Total Buildings		13		3		6		12		12		15		15		15		15

		Total Square Feet		1071320		250000		643106		868000		887587		600,000		1248130				1192945

		Daytime Custodians		16		3		11		12		13		13		24		13		66 total

		Nighttime Custodians		37		10		23		25		35		21		18		21		66 total

		Maintenance Custodians		7		4				3		15		3				3		21

		Daytime SqFt/Cust (Avg)		66958		83333		58464		72333		68276		46154		52005		0

		Nighttime SqFt/Cust (Avg)		28955		25000		27961		34720		25360		28571		69341		0

		Total Custodial Budget										$   3,657,260.00

		Avg Custodial Salary Bud		$   2,123,008.00		$   397,306.00				$   1,514,484.00		$   1,667,106.00		$   1,259,156.00		$   1,470,000.00				$   2,435,400.00

		Custodial Supply Budget		$   183,972.00		$   53,300.00		$   130,145.00		$   105,000.00		$   145,000.00		$   108,000.00		$   160,000.00		$   108,000.00		$   275,110.00

		Maintenance Supplies		$   64,401.00				$   65,072.00

		OutSourcing		$ 0		0										$144,300 (Summer)		$ 0

		Avg Cust Salary/SqFt		$   1.98		$   1.59				$   1.74		$   1.88		$   2.10		$   1.18				$   2.04

		Maint Salary/SqFt		$   0.31

		Custodial Supplies/SqFt		$   0.17		$   0.21		$   0.20		$   0.12		$   0.16		$   0.18		$   0.13

		Main Supplies/SqFt		$   0.06				$   0.10

				Need Benefit Cost for Enfield								No Supplies in total budget





Salaries

		

		Custodian In-charge (Grade 5b)		10		43650		436500

		Utility Person		14		39206		548884

		Groudkeeper I		1		41113		41113

		Assistant Head Custodian		3		43023		129069

		Custodian In-charge of Boilers		2		43023		86046

		Regular Custodian		20		39206		784120

		Head of Grounds		1		46137		46137

		Maintenance Custodian		3		46137		138411

		Electrician		2		51549		103098

		HVAC Technician				51549		0

		Electrician's Assistant				46137		0

		Custodian In-charge (2ndary schools)		3		43028		129084

		Custodial		2027657

		Maintenance		414805





PlantOpMaint

		Enfield		7433		571.7692307692		1124		13

		Manchester		9828		756		1365		13

		East Hartford		8627		616.2142857143		1086		14

		Stratford		8178		681.5		1094		12

		Naugatuck		4831		439.1818181818		928		11

		Southington		4831		439.1818181818		928		11

		Middletown		6526		593.2727272727		1268		11

		Wallingford		6096		508		866		12





PlantOpMaint
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		0		0
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		0		0

		0		0

		0		0



Total Cost

Cost per Bldg

Plant Operation & Maintenance Costs



EnfTotalCustodialCost

		Plant Services Salaries (File2 Sal Pg2)		$   252,369.00		$   259,940.00		1		$   252,369.00		$   259,940.00

		Building Services Salaries (File2 Sal Pg2)		$   709,879.00		$   730,879.00		1		$   709,879.00		$   730,879.00

		Ground Services (File2 Sal Pg2)		$   85,123.00		$   87,677.00		1		$   85,123.00		$   87,677.00

		Building Services Elementary (File2 Sal Pg2)		$   786,853.00		$   810,459.00		0.67		$   527,191.51		$   543,007.53

		Building Services Middle (File2 Sal Pg2)		$   255,801.00		$   263,475.00		0.67		$   171,386.67		$   176,528.25

		Building Services Senior (File2 Sal Pg3)		$   615,091.00		$   633,544.00		0.67		$   412,110.97		$   424,474.48

		Part Time Custodial (File2 SalRel Pg1)		$   11,149.00		$   43,399.00		1		$   11,149.00		$   43,399.00

		Custodial Substitutes (File2 SalRel Pg1)		$   38,710.00		$   27,957.00		1		$   38,710.00		$   27,957.00

		Custodial Overtime (File2 SalRel Pg1)		$   55,200.00		$   37,894.00				$   - 0		$   - 0

		Part Time Summer (File2 SalRel Pg1)		$   24,253.00		$   24,253.00		1		$   24,253.00		$   24,253.00

		Student Activity Custodial Senior (File2 SalRel Pg2)		$   2,335.00		$   3,240.00				$   - 0		$   - 0

		Student Activity Custodial Middle (File2 SalRel Pg2)		$   28,455.00		$   13,432.00				$   - 0		$   - 0

		Custodial Overtime (File 4 Athletics Pg 1)		$   47,334.00		$   48,535.00				$   - 0		$   - 0

		Custodial Supplies (File 5 PM Pg1)		$   183,972.00		$   233,653.00		1		$   183,972.00		$   233,653.00

		Custodial Overtime Snow Removal (File 5 PM Pg1)		$   17,314.00		$   24,760.00				$   - 0		$   - 0

		Electrical Maintenance		$   31,029.00		$   69,298.00				$   - 0		$   - 0

		Heating Maintenance		$   169,199.00		$   116,073.00				$   - 0		$   - 0

		Plumbing Maintenance		$   33,372.00		$   30,000.00				$   - 0		$   - 0

		Building Maintenance Supplies		$   24,963.00		$   22,491.00				$   - 0		$   - 0

		Benefits		$   963,988.00		$   963,988.00		0.67		$   645,871.96		$   645,871.96

		Total		$   4,336,389.00		$   4,444,947.00				$   3,062,016.11		$   3,197,640.22
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Comparison

				Enfield		Lebanon		Monroe		Naugatuck		Groton		Norwich		Stratford		Manchester

		Salary		$31,365-$39206            upto $51,549 specialized types          Average increase 3%                      5% shift differential		$24,600-$36,525           Average inc. 2.94%        Does not differentiate custodial types				Average $40,932		$31,012-$46,051Average $39,693 upto $58,519 (maintenance)		$33,217-$40,851           upto $53,374                 $0.50 shift differential		Average $35,000		Average $36,900

		Vacation		0-5 yrs  10 days            5-10 yrs 15 days           10+ yrs 16-20 days		0-3 yrs 10 days              4-5 yrs 12 days             6+ yrs  20 days				15 days		1-5  10 days                   5-10 15 days                    10+ 20 days		1-2 yrs 5 days                3-6 yrs 10 days                   7-9 yrs 15 days         10+ yrs 20 days		15 days

		Sick Time		12-15 days (180 days limit)		0-4 yrs 12 days             5+ yrs 18 days              (150 days limit)				15 days (100 days limit)		15 days (162 days limit)		6 days (200 days limit) No payout at retirement		15 days

		Personal Time		None		3 days

		Overtime		Over 8 hrs in 1 day.  Over 40 hrs in 1 wk.  1.5x Saturdays          2.0x Sundays/Holidays		Over 40 hrs in 1 wk.  1.5x Saturdays          2.0x Sundays/Holidays								Over 8 hrs in 1 day.  Over 40 hrs in 1 wk.  1.5x Saturdays          2.0x Sundays/Holidays

		Holidays		14 days		12 days + 1				15 days		13		12 days + (1)		14 days

		Expenses		$100 boots		$100 shoes								Provides uniforms

		Life Issurance		$40000 (AD&D also)		$25,000								Group Term Life AD&D - 1X

		Retirement		Town		Pension - 10% of salary

		Medical		BC Century Prefered     Cost Share - 6, 8, 8, 10		Blue Care                     Cost Share 11,11.5,12, 13 (+5% for century prefered)								BCBS Prefered Plan      Cost Share - 8.5, 9, 9.5

		Dental		BC Flex Dental		Full service rider								BC Co-Pay Plan (Full cost by employee)

		Total Buildings		13		3		6		12		12		15		15		15

		Total Square Feet		1071320		250000		643106		868000		887587		600,000		1248130		1192945

		Daytime Custodians		16		3		11		12		13		13		24		66 total

		Nighttime Custodians		37		10		23		25		35		21		18		66 total

		Maintenance Custodians		7		4				3		15		3				21

		Daytime SqFt/Cust		66958		83333		58464		72333		68276		46154		52005

		Nighttime SqFt/Cust		28955		25000		27961		34720		25360		28571		69341

		Total Custodial Budget		$   4,336,389.00								$   3,657,260.00

		Avg Custodial Salary Bud		$   2,123,008.00		$   397,306.00				$   1,514,484.00		$   1,667,106.00		$   1,259,156.00		$   1,470,000.00		$   2,435,400.00

		Custodial Supply Budget		$   233,563.00		$   53,300.00		$   130,145.00		$   105,000.00		$   145,000.00		$   108,000.00		$   160,000.00		$   275,110.00

		Maintenance Supplies		$   64,401.00				$   65,072.00

		OutSourcing		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$144,300 (Summer)		$   - 0

		Avg Cust Salary/SqFt		$   1.98		$   1.59				$   1.74		$   1.88		$   2.10		$   1.18		$   2.04

		Maint Salary/SqFt		$   0.31

		Custodial Supplies/SqFt		$   0.22		$   0.21		$   0.20		$   0.12		$   0.16		$   0.18		$   0.13

		Main Supplies/SqFt		$   0.06				$   0.10

												No Supplies in total budget
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Square Feet

Custodians Per Square Foot



Salaries

		

		Custodian In-charge (Grade 5b)		10		43650		436500

		Utility Person		14		39206		548884

		Groudkeeper I		1		41113		41113

		Assistant Head Custodian		3		43023		129069

		Custodian In-charge of Boilers		2		43023		86046

		Regular Custodian		20		39206		784120

		Head of Grounds		1		46137		46137

		Maintenance Custodian		3		46137		138411

		Electrician		2		51549		103098

		HVAC Technician				51549		0

		Electrician's Assistant				46137		0

		Custodian In-charge (2ndary schools)		3		43028		129084

		Custodial		2027657

		Maintenance		414805

		Enfield		39206		31365		35285.5

		Lebanon		24600		36525		30562.5

		Naugatuck						40932

		Groton		31012		46051		38531.5

		Norwich		33217		40851		37034
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		Manchester						36900
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Yearly Salary

Custodial Salary



PlantOpMaint

		Enfield		7433		571.7692307692		1124		13

		Manchester		9828		756		1365		13

		East Hartford		8627		616.2142857143		1086		14

		Stratford		8178		681.5		1094		12

		Naugatuck		4831		439.1818181818		928		11

		Southington		4831		439.1818181818		928		11

		Middletown		6526		593.2727272727		1268		11

		Wallingford		6096		508		866		12

		Enfield		1124

		Manchester		1365

		East Hartford		1086

		Stratford		1094

		Naugatuck		928
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		Middletown		1268
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PlantOpMaint
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Total Cost

Cost per Bldg

Plant Operation & Maintenance Costs



EnfTotalCustodialCost
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Cost ($)

Plant Operation & Maintenance Costs per Student



		Plant Services Salaries (File2 Sal Pg2)		$   252,369.00		$   259,940.00		1		$   252,369.00		$   259,940.00

		Building Services Salaries (File2 Sal Pg2)		$   709,879.00		$   730,879.00		1		$   709,879.00		$   730,879.00

		Ground Services (File2 Sal Pg2)		$   85,123.00		$   87,677.00		1		$   85,123.00		$   87,677.00

		Building Services Elementary (File2 Sal Pg2)		$   786,853.00		$   810,459.00		0.67		$   527,191.51		$   543,007.53

		Building Services Middle (File2 Sal Pg2)		$   255,801.00		$   263,475.00		0.67		$   171,386.67		$   176,528.25

		Building Services Senior (File2 Sal Pg3)		$   615,091.00		$   633,544.00		0.67		$   412,110.97		$   424,474.48

		Part Time Custodial (File2 SalRel Pg1)		$   11,149.00		$   43,399.00		1		$   11,149.00		$   43,399.00

		Custodial Substitutes (File2 SalRel Pg1)		$   38,710.00		$   27,957.00		1		$   38,710.00		$   27,957.00

		Custodial Overtime (File2 SalRel Pg1)		$   55,200.00		$   37,894.00				$   - 0		$   - 0

		Part Time Summer (File2 SalRel Pg1)		$   24,253.00		$   24,253.00		1		$   24,253.00		$   24,253.00

		Student Activity Custodial Senior (File2 SalRel Pg2)		$   2,335.00		$   3,240.00				$   - 0		$   - 0

		Student Activity Custodial Middle (File2 SalRel Pg2)		$   28,455.00		$   13,432.00				$   - 0		$   - 0

		Custodial Overtime (File 4 Athletics Pg 1)		$   47,334.00		$   48,535.00				$   - 0		$   - 0

		Custodial Supplies (File 5 PM Pg1)		$   183,972.00		$   233,653.00		1		$   183,972.00		$   233,653.00

		Custodial Overtime Snow Removal (File 5 PM Pg1)		$   17,314.00		$   24,760.00				$   - 0		$   - 0

		Electrical Maintenance		$   31,029.00		$   69,298.00				$   - 0		$   - 0

		Heating Maintenance		$   169,199.00		$   116,073.00				$   - 0		$   - 0

		Plumbing Maintenance		$   33,372.00		$   30,000.00				$   - 0		$   - 0

		Building Maintenance Supplies		$   24,963.00		$   22,491.00				$   - 0		$   - 0

		Benefits		$   963,988.00		$   963,988.00		0.67		$   645,871.96		$   645,871.96

		Total		$   4,336,389.00		$   4,444,947.00				$   3,062,016.11		$   3,197,640.22






