ENFIELD BOARD OF EDUCATION

SPECIAL MEETING MINUTES
JANUARY 15, 2008
A special meeting of the Enfield Board of Education was held at Enfield Town Hall in the Enfield Room located at 820 Enfield Street, Enfield, CT on January 15, 2008.

1.
CALL TO ORDER
The meeting was called to order at 6:32 PM by Chairman Greco
2.
ROLL CALL

MEMBERS PRESENT
Greg Stokes, Patrick Droney, Tom Arnone, Judy Apruzzese-Desroches,  Vincent Grady, Charles Johnson, Susan Lavelli-Hozempa and Andre Greco

MEMBERS ABSENT

Joyce Hall (arrived at 6:53 PM)
ALSO PRESENT
Dr. John Gallacher, Superintendent of Schools; and Tony Torre, Assistant Superintendent of Schools
3.
PLEDGE OF ALLEGIANCE
Chairman Greco

4.
FIRE EVACUATION ANNOUNCEMENT
Chairman Greco announced the fire evacuation announcement.

5.
SUPERINTENENT’S RECOMMENDED 2008-09 BUDGET PRESENTATION
Chairman Greco commented that he would like to clear the air regarding the 2008-09 budget.  Chairman Greco stated that it is not the Board’s intention to only make cuts to the budget.  The Board will take suggestions from the superintendent and the faculty/staff survey results and prioritize them.  The Board will have a list of potential areas were budget reductions can be made and a list of potential items to add to the budget.  The Board will also hear recommendations from various subcommittees.  The Board will then make decisions that will best meet the needs of Enfield Public Schools and the students.  The budget will then be adopted by the Board and sent to the Town Council for their input.  Chairman Greco further stated that the Board’s budget presentations are presented in open session for Board members to discuss in a round table format.  Board members can request additional information from administration if needed.
Dr. Gallacher presented his recommended 2008-09 budget with ground rules from Chairman Greco.  Dr. Gallacher commented that in order to keep current fixed costs and positions, we would need a 3.6% increase over the FY07-08 Budget or $72,069,896.  Dr. Gallacher clarified that the reductions listed in his presentation are reluctant cuts.  Dr. Gallacher appreciated Chairman Greco’s comments concerning mixed messages from staff members and subcommittee members.  Dr. Gallacher stated that based on the Chairman’s parameters, he could only look at approximately 15-20% of the budget for possible cuts.  Dr. Gallacher further commented that anytime you make cuts in the budget, staff moral becomes extremely low.  Staff members work very hard and when they see their position up for possible cuts, it causes angst among them.  It also causes groups to pit themselves against each other.  Dr. Gallacher stated that these are just the first steps for preparing the budget.  Nothing has been finalized.  Dr. Gallacher stated that we value our employees and appreciate what they do.  In order to get to zero, some areas will need to be cut from the budget based on the Board’s priorities.

Dr. Gallacher commented that his presentation includes input from the Administrative Council.  Areas of savings, reductions and cuts have not been prioritized.  Dr. Gallacher explained the following savings: teacher retirements; ECS increase flow through; additional excess costs; health cost negotiations; and the following reductions: eliminate TLC reading labs; eliminate a bus run; non-certified retirement; partnership & mentor; night custodian supervisor; new administrative hires; reduce professional learning; 50% less library books; school-to-career labs; 1 day from JFK late bus; cut “homework” organizers; cut JFK library clerk; reduce department chair days; reduce 3 library clerks K-6; fingerprinting reimbursement; 3 Suffield vo-ag seats; increase preschool partners fee to $600; and $237 for miscellaneous expenses.  Dr. Gallacher explained the blue sheets to Board members.  Blue sheets will be provided regarding proposed budget reductions.  They will show Board members savings and reduction implications.  

Dr. Gallacher urged Board members to compare our per pupil expenditures compared to the State amount.  Enfield’s 05/06 SSP per pupil expenditure is $10,257 compared to PK-12 districts at $11,595, compared to DRG is $10,617 compared to the State is $11,558.

Mrs. Apruzzese-Desroches clarified that the 1.3 TLC teacher positions were not eliminated.  Dr. Gallacher stated that was correct.  No teacher positions were eliminated.

Mrs. Apruzzese-Desroches asked if the partnership/mentor position included all expenses or is it for personnel only.  Dr. Gallacher stated that it is for personnel.  They receive money from grants and would be in jeopardy of losing approximately 30K.  Dr. Gallacher stated the he will prepare a Blue sheet for these positions.    
Mr. Arnone asked for Dr. Gallacher to elaborate on the elimination of a bus run.  Dr. Gallacher stated that the bus runs would be consolidated.  As students move in and out, we look to eliminate stops without causing any safety concerns.

Mr. Stokes asked how much money will be going into the textbook accounts.  Dr. Gallacher stated that it is level funded – around $38K.  He further commented from reading the curriculum committee minutes, you are requesting approximately $930K for textbooks.  Dr. Gallacher further stated that we have not budgeted anything for the in-school suspensions that the State is mandating.
Mrs. Apruzzese-Desroches asked if the student organizers are included in another line item.  Mr. Drezek explained that they are included in each school’s supply account.  Mr. Droney asked if they are actually being used.  Dr. Gallacher responded that the middle school students use it and it depends on the student.  Mr. Neville responded that students are supposed to be using them.  Mr. Arnone commented that the organizers help middle school students to become a more organized student and for the small amount we spend, he does not want this eliminated.
Mr. Droney asked how many students use the JFK late bus.  Mr. Neville commented that it depends on the day and the time of year – approximately 15-20 students use it.  Some days the bus is full.  It also depends on the type of activity being held that day.

Mr. Johnson asked if reducing the K-6 library clerks would necessitate closing a library and would this also include the JFK library.  Dr. Gallacher clarified by stating JFK would have a librarian and that would depend on the teacher prep times. 

Ms. Hall asked for Dr. Gallacher to explain fingerprinting services.  Dr. Gallacher explained that the administrative regulation will reimburse substitute teachers for CREC fingerprinting services if they would commit for at least 10 days.  Mr. Johnson asked why we send teachers to CREC when we can do it at a lesser amount.  Dr. Gallacher responded that a lot of teachers use CREC because it is centralized and they send out a report monthly to school districts.
Mr. Arnone asked if we eliminate the mentor position would this eliminate the program.  Dr. Gallacher responded that we would then rely on the buildings for this, but it would not be run at the level it is run now.  The recruiting and training would be limited.  Dr. Gallacher further commented that we have a very strong mentor program.  Mr. Arnone commented that the mentoring program is extremely important for the families with single parents.  This program steps in and gives the students one-on-one time with a mentor.  Mr. Torre commented that we currently have around 55 mentee's and 50 mentors.  Some mentors see more than one student.  A lot of work goes into this program.  Mr. Arnone commented that the program works and does not want to see this eliminated.  
Mr. Johnson asked if this would change if we eliminated this program.  Mr. Torre responded that this would change the program.  Our new mentorship person is currently contacting the Chamber of Commerce and is looking at industries to try to pick up 25 new mentors.  This person works more than 20 hours a week.  Mr. Torre commented that the number of mentors would drop and the students would suffer.  
Mrs. Apruzzese-Desroches asked if there are any students on a waiting list.  Mrs. Hart commented that there is no official waiting list.  Mrs. Hart has been visiting the schools and everyone wants mentors.  The number of mentors we currently have are declining.  Mrs. Hart commented that if you did not have a mentor coordinator, there would be no recruiter for the program and within the next 3 to 4 years there would probably be no mentoring program.  Mrs. Hart stated that she has lost 2 mentors in the past few days.  The guidance counselors and principals Mrs. Hart has spoken to would like between 2-5 new mentors.  Mentors can not always complete their obligation of mentoring a student for 6-8 years.  We are always looking for mentors.

Mrs. Lavelli-Hozempa asked if the night custodian supervisor position was a relatively new position.  Dr. Gallacher commented that position is around 8-10 years old.  The water main break is the first time we had to close a school.  Dr. Gallacher further commented that this was not our fault.  Dr. Pongratz and Mr. Love are here during the day to oversee the day-to-day operations and the night supervisor oversees the 40 night custodians.  Last week we had a problem with the sewers at Crandall.  The night supervisor took care of this during the evening.  Mr. Arnone commented that the night supervisor covers all the buildings and it is important to have this position to see that the work gets done.

Mr. Arnone asked about the reduction of library books.  Dr. Gallacher explained that the textbook account would be reduced.  Mr. Torre commented that the funds are used to replace lost books, damaged books, new books, subscriptions and software to compliment the Town library and that the librarians would like to have technology purchase the software.
Mrs. Apruzzese-Desroches asked how many custodial supervisors we have during the day.  Dr. Gallacher responded that we have Dr. Pongratz and Mr. Love during the day.

Mr. Stokes asked if the reduction in the library accounts would effect accreditation.  Dr. Gallacher stated the accreditation would be for JFK/EHS/FHS only.  Mr. Stokes commented that they need to look at this closely and if we cut from this account each year, we could find ourselves having to come up with a large sum of money to be in compliance.
Mr. Droney asked for clarification regarding the school-to-career labs.  Dr. Gallacher explained that they are labs in the high school guidance departments where students can obtain information regarding colleges and careers.  They work with the guidance counselors.  There is a paraprofessional that works at each high school.  Mr. Grady asked how much they are used.  Mr. Duffy explained that they are part of planning in the guidance department and are used all day.  Students will complete an evaluation at the end of the year about what they like or didn’t like.  This information is kept in the Guidance department.

Mrs. Lavelli-Hozempa asked for clarification regarding the preschool partners.  Dr. Gallacher explained that the preschool program has special needs students and we balance it with non-special education students.  The program stated off at $200 for materials and the current cost is $400.  This program runs for 181 days for a half day program.  
Chairman Greco asked about healthcare reductions.  Dr. Cooke stated that when we negotiate for healthcare costs, we look at the worst case scenario at 8.8% and then we make reductions.  Dr. Cooke stated he feels comfortable with the healthcare recommendation.

Chairman Greco asked about the Suffield vo-ag seats.  Dr. Gallacher commented that this would still allow 45 students to attend.  Dr. Gallacher reminded Board members that the State increased the tuition for students.  Magnets schools are going up in cost and they are taking more of the educational cost sharing grants.  This is an area the Board will need to address.    

Chairman Greco asked if we have seen a decline in enrollments.  Dr. Gallacher stated the enrollments are spread throughout the district and we are seeing more students that require special services.  Dr. Gallacher commented that he did not eliminate any classrooms.  When we look at the matrices, we might see areas where we can move staff around.  Dr. Gallacher will get copies of the matrices for Board members.

Mr. Torre commented that the state projections from the State will no longer be available.  This person has retired.  Dr. Gallacher stated that if the Board is interested in receiving this information, Peter Prowda can prepare this for $1,500. 

Mr. Grady asked about the graduating Suffield vo-ag students and how many new seats would be available.  Dr. Gallacher commented that he expects all 9 seniors to graduate and there would be 6 available seats for incoming students.  Mr. Arnone asked why the cost is so high for Suffield vo-ag.  Dr. Gallacher responded that the State sets the amount for Suffield vo-ag.  There is no fee for students to attend Howell Cheney Technical School; we need to provide the transportation.  

Chairman Greco thanked Dr. Gallacher for his presentation.

Recess:

The Board took a 10 minute recess at 7:30 PM.  The Board returned to open session at 7:40 PM.

6. DISCUSSION ON BUDGET REVIEW COMMITTEE PRESENTATION
Chairman Greco remarked that Board members will review items for discussion from the Budget Review Committee’s presentation on January 8, 2008.  Board members were each given a flash drive to review.  Chairman Greco thanked the committee for the detailed information.  

Chairman Greco explained that at the January 8, 2008 Board meeting we experienced technical difficulties after the Board took a recess.  Mrs. Apruzzese-Desroches will review the power point presentation for the viewing audience.  Chairman Greco stated that the Budget Review committee worked with Mr. Drezek and reviewed the budget line by line.  The committee compared 05/06 & 06/07 Budgets & Actuals and the 07/08 Budget and then made explanations.  

Chairman Greco asked Dr. Gallacher to clarify regarding the IT staff.  Dr. Gallacher stated that this has nothing to do with the merger; this line item is for staff.
Chairman Greco asked for clarification regarding the elementary librarian.  Dr. Gallacher stated this is position is for Mr. Bowman.

Chairman Greco stated that the Head Start teachers are listed on several line items.  Chairman Greco asked if these expenditures are off-set by grants or are they out-of-pocket expenses.  Dr. Gallacher explained that some are off-set and some are actual expenses.  Mr. Torre stated we are picking up the expenses for 2 of 6 six Head Start teachers.  Dr. Gallacher explained that there are also in-kind services the Board pays for.  Chairman Greco clarified by stating the two Head Start teacher positions are paid for out of our budget because the grant does not cover them.  Mrs. Lavelli-Hozempa clarified that we would not be able to have the Head Start program if the Board did not subsidize them.  Mr. Torre stated you would not be able to have 6 sections with 106 students you would have 4 sections with 36 less students.  Dr. Gallacher commented that by Federal law they would still need to contribute a certain amount of cash.

Chairman Greco asked about the art teachers at the secondary level.  Dr. Gallacher stated that the middle school does not have study halls so the students are placed in programs.  Mr. Neville stated that every student receives at least one art class and some students take art both years.  It is part of the core curriculum at JFK.  Dr. Gallacher commented that art in the high school is an elective. Mr. Duffy stated that we lost an art teacher 4 years ago due to budget cuts. Mr. Duffy commented that we need an additional art teacher.  Mr. Brown commented that one of the art teachers at FHS is the K-12 department chair.  He teaches 2 portfolio classes at FHS and students from both EHS & FHS take these classes.
Chairman Greco asked about the computer teachers.  Mr. Neville stated that Mr. Bourassa is the K-12 Educational Technology department chair, but he also teaches.  Every student takes a computer class and their teachers also bring them in.  Mr. Neville stated that the JFK computer labs are being used 100% of the time.  
Chairman Greco asked if the computer labs at the high schools are being use 50% of the time.  Mr. Duffy stated that the computer teachers at both high schools are facilitators for all departments.  The computer teacher schedules times for the teachers and assists the teachers and the class.  The computer teacher is also there for professional development training.  The computer lab is being used 5 or 6 periods a day each week.  Chairman Greco clarified by stating the high school computer teachers do not carry a full class load.  Mr. Duffy stated that is correct.

Chairman Greco asked if the JFK Computer Department Chair carries a full class load.  Mr. Neville stated he is supposed to teach a minimum of 3 classes a day but he teaches more than that.
Chairman Greco asked about the music teachers.  There are 4 music teachers at JFK and 4 for the high schools.  Mr. Neville stated we require all students to take music whether it is band, strings or chorus.

Chairman Greco asked about advance to next degree line item and why we are budgeting more than we use.  Dr. Gallacher stated it depends on what step the teachers are on.  Dr. Cooke stated that when the ETA contract was negotiated, they are required to let us know a year in advance when they will receive their next degree level.  We conduct a survey every December and will budget that amount.  Due to course offerings or staff member’s personal situations, sometimes they do not receive their degree as anticipated which can account for overages in the budget.
Chairman Greco and Mrs. Apruzzuse-Desroches expressed their concern for many areas of over budgeting.  Chairman Greco stated this is something we will need to watch.  Mrs. Apruzzese-Desroches explained that this is where line item transfers come into play.  The finance committee will make recommendations to move money from one line item to another.  Mr. Drezek stated that the administration can not move money from one account to another without the Board’s approval.

Chairman Greco asked about the reading teachers, 2 at EHS and 1 at FHS.  Mr. Duffy commented that EHS was granted another teacher due to the increasing need.  Mr. Brown stated that FHS needs an additional reading teacher due to the projected need for incoming freshman students.  The number of graduating students will not offset this.  Ms. Hall commented that the testing at FHS has also indicated this need.  Mr. Neville stated that 50 to 55% of all JFK students take reading in grade 7.

Mr. Arnone asked if the new financial software would link to the schools so you would be able to click on the reading teacher icon and find out the information that is needed.  Mr. Drezek commented that he would hope it would do that.   Mr. Drezek explained that the information Board members received was manually prepared.  Many hours went into making the budget information and putting it into a friendly format for Board members to view.  Mr. Arnone commented that we should invest in a financial accounting system that would allow for this type of detailed analysis.
Board members discussed areas on the budget with Mr. Neville, Mr. Duffy, Mr. Brown, and Mrs. Gittleman.
Board members discussed JFK Reading teachers.  Mr. Neville, Mr. Duffy, Mr. Brown commented that reading is an area were an additional teacher is needed.
Chairman Greco discussed Head Teachers with Mrs. Sampl and Mr. Fenton.  Dr. Gallacher commented that Head Teacher’s have additional duties and responsibilities.  Chairman Greco asked for a blue sheet on Head Teacher stipends.
Chairman Greco discussed Department Chairs – extra days.  Chairman Greco asked for additional information for all department chairs including stipends and extra days.

Mrs. Apruzzese-Desroches commented that custodian related services needs to be broken down for easier viewing for plant services, building services, supplies, overtime, etc.  The area of technology and athletics also needs to be broken down with additional details for easier viewing.
Chairman Greco discussed technology services.  Dr. Gallacher clarified that the FTE’s will be transferred from the Board’s budget and moved to the Internal Service Account.

Chairman Greco discussed grounds services positions.  Dr. Gallacher clarified that the two positions were part of the Letter of Understanding with the Town.  
Chairman Greco discussed aides at the elementary level.  Mrs. Apruzzese-Desroches clarified by commenting this line has 32 TLC aides and 39 other aides for a total of 71 aides.

Chairman Greco discussed JFK secretaries.  Mr. Neville clarified this number reflects guidance secretaries, house and office secretaries.
Chairman Greco discussed special education secretaries.  Mrs. Gittleman stated that the 2.6 represents 3 people.  One person is part time.  Chairman Greco also discussed the COTA position.  Mrs. Gittleman explained that this person works under the direction of an occupational therapist.  A COTA can not perform evaluations.

Chairman Greco discussed longevity at central office.  Dr. Gallacher clarified that this is contractual item
Chairman Greco questioned the inconsistencies in budgeting from year to year in custodial staffing, student activities and elementary lunch aide accounts.  We budget more than is used.  Chairman Greco commented that zero based budgeting will help in these areas.  Chairman Greco requested additional information regarding the student activities account stipends – a breakdown is needed.

Chairman Greco discussed prep periods and PPT’s.  Principal Duffy commented that principals need to sign off any time a teacher is out of the classroom.

Chairman Greco discussed water and telephone utilities.  Mr. Drezek explained that water is billed quarterly and the telephone is on e-rate. 

Chairman Greco discussed technology supplies and software.  Mr. Drezek clarified that these items will move to the internal service fund.  Ms. Hall questioned classroom software.  Mr. Drezek stated this will come out the technology software line item account.

Chairman Greco questioned why we are not spending what we budgeted for classroom supplies.  Mr. Drezek clarified that accounts are frozen and at the end of the year this will be added in as surplus.  Mrs. Apruzzese-Desroches commented that we may want to look at this differently at the end of the year.  Mr. Drezek stated that when we need to freeze the budget, we are limited as to what we can freeze.  We do not have a contingency fund.
Chairman Greco asked about the professional development account and Dr. Gallacher’s proposed recommendation to eliminate $40K.  Dr. Gallacher stated that he will look into this.  Mr. Drezek clarified that we previously needed to budget for TLC training.  This was included in this line item.

Mrs. Apruzzese-Desroches commented that she would like to see athletics – elementary intramurals broken down.  More detail is needed.  Ice time for the Twin Rinks – how much did we actually pay.  Mrs. Apruzzese-Desroches would like to see expenses broken down by each school.  More information is needed.

Mr. Droney asked if the Athletic Trainer is a CIAC requirement.  Mr. Duffy responded that it is required by all high school sports.  Mr. Duffy did not believe it is required for middle school athletics.

Chairman Greco discussed postage for district.  Mrs. Apruzzese-Desroches commented that we budget in February without knowing what our previous YTD totals are.  We will be using FY06-07 actual for planning our FY08-09 budget.  Mr. Drezek commented that postage is an area that we have cut back on.  Mr. Stokes commented that we should utilize everything that is free to us like electronic mail. Mr. Duffy responded that some items must be sent via first class mail.  When schools can, they send mail out by bulk rate.
Chairman Greco discussed pentamation costs.  Ms. Hall commented that one is for licenses and one is for maintenance.  Mr. Drezek clarified that the maintenance cost will be moved to the internal service fund.

Chairman Greco commented that the actuals need to be closer.  Ms. Hall remarked that it is not always possible.  Ms. Hall used the kilns as an example.  Mrs. Apruzzese-Desroches remarked the actuals should be closer if we don’t have any extenuating circumstances to deal with like the kilns, lead dust or water. 
Mrs. Apruzzese-Desroches stated that the Budget Review document is public information and if anyone is interested in obtaining a copy they should let her know.

Chairman Greco commented on the equipment and maintenance line items and how the amounts were exactly what they were budgeted for.  Ms. Hall remarked that line item transfers were used.  Chairman Greco asked if they were for contracts or fixed costs and were they used for repairs and maintenance?  Mr. Drezek stated that most of these are under contract.  If there is money left over, it is used for repairing other items.
Mr. Droney asked about IBS service calls.  We seem to have inordinate amount of service calls.  Dr. Gallacher asked if it was user or IBS error.  Mr. Droney believes it is not user error.

Chairman Greco discussed vehicle maintenance.  Mrs. Lavelli-Hozempa remarked this account was not used due to the lead dust issue.  Mr. Drezek remarked this is one of the areas we withhold money from when the accounts were frozen.  Mrs. Apruzzese-Desroches asked if we ever asked the Town for money.  Dr. Gallacher commented that if the Board asks for money, you will need to be prepared to give the Town refunds back to them.

Mr. Droney thanked the Budget Review committee for all of their hard work.  Mr. Stokes thanked Mr. Drezek.

7.
ADJOURNMENT
Mr. Grady moved, seconded by Mr. Droney to adjourn the Special Meeting of January 15, 2008.  All ayes, motion passed unanimously.

Meeting stood adjourned at 9:45 PM.

Joyce P. Hall






Respectfully Submitted,

Secretary

Enfield Board of Education 
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