ENFIELD BOARD OF EDUCATION

SPECIAL MEETING MINUTES
FEBRUARY 5, 2008
A special meeting of the Enfield Board of Education was held at John F. Kennedy Middle School in the café located at 155 Raffia Road, Enfield, CT on February 5, 2008.  The meeting was called to order by Chairman Greco at 6:34 PM.

1.
CALL TO ORDER
The meeting was called to order at 6:34 PM by Chairman Greco

2.
PLEDGE OF ALLEGIANCE
Chairman Greco

3.
FIRE EVACUATION ANNOUNCEMENT
Chairman Greco announced the fire evacuation announcement.

4.
ROLL CALL

   MEMBERS PRESENT
Joyce Hall, Vincent Grady, Judy Apruzzese-Desroches, Tom Arnone, Patrick Droney, Greg Stokes, Susan Lavelli-Hozempa, Charles Johnson III, and Andre Greco

   MEMBERS ABSENT
None

   ALSO PRESENT
Dr. John Gallacher, Superintendent of Schools; Tony Torre, Assistant Superintendent of Schools; Mr. Duffy, EHS Principal; Mr. Neville, JFK Principal; Mrs. Cox-Blackwell, Hazardville Memorial Principal; and Mrs. Sampl, Edgar H. Parkman Principal
5.
CONTINUED DISCUSSION ON FY08-09 BUDGET
Chairman Greco explained to audience members that the purpose for tonight’s meeting was to continue budget discussions.  Chairman Greco stated that at a previous meeting, Linda Cavanaugh requested that the Board to sit down with administrators and listen to them.  

Chairman Greco commented that he received a petition at the end of the Community Conversation.  The petition was signed by 149 people asking the Board to keep the Teaching for Literacy Competence (TLC) Program.  The petition will be kept at central office with Board records.

Chairman Greco discussed a document Board members received today by the Budget Review Committee.  Chairman Greco asked why Board members were looking at a document where approximately 800K is in the red for 2006-07.  
Dr. Gallacher explained that Board members have seen these numbers before and many of the line items were under budgeted, such as the substitute teacher line item.  Last years’ BOE transferred money from this line item.  These items have been under funded and we use line item transfers to balance the accounts.  The fixed cost numbers are accurate.  

Mr. Drezek explained that the Board does not need to find 800K.  When Dr. Gallacher gave his presentation to the Board, the numbers presented were accurate.  We use line item transfers to balance accounts.  Line item transfers are approved by the Board.  The Board did not ask us to present a fixed cost budget for FY08/09.  Mr. Drezek stated we were asked to present a zero budget, which is what administration presented.  Mr. Drezek stated that the line items have been adjusted to an area where we felt comfortable coming up with a zero budget.  The Board did not ask for the fixed costs for next year.       
Mrs. Apruzzese-Desroches commented that the document was intended to show us areas of over budgeting and if we historically go over budget, we should make adjustments accordingly.

Mr. Drezek stated that we can not predict emergencies such as lead dust or water explosions.  We are comfortable with the number we presented in Dr. Gallacher’s presentation.  Some line items are unpredictable such as health care.
Chairman Greco clarified by stating that the document presented was an FYI.
The Board invited Mr. Duffy, Mr. Neville, Mrs. Cox-Blackwell and Mrs. Sampl sit with the Board and if needed, the Board will invite additional administrators to join them when discussing identified Blue Sheets.

Mr. Neville thanked the Board for allowing them to sit with the Board.  Mr. Neville clarified Chairman Greco’s opening comments regarding Mrs. Cavanaugh’s letter to the Board was for the administrators to discuss a needs based budget with the Board and potential cuts based on a needs budget.

Dr. Gallacher commented that the Blue Sheets are not exact numbers; they could be current costs or projected costs. 
Board members discussed the Blue Sheet for One Technology Teacher.  Chairman Greco commented that he reviewed the teaching schedules for each elementary school.  Ms. Hall commented that the technology teacher along with the PE & Music teacher covers prep periods for the other teachers.  The technology teacher does more than is indicated by the schedule.
Dr. Gallacher stated that was the previous Board’s original plan.  The current teachers’ contract lists which teachers get a prep period and who will cover.  Chairman Greco asked if the technology teachers are delivering as much curriculum as they can in a week.
Mrs. Cox-Blackwell commented that the computer teacher provides prep periods for grades 4 & 5.  The grade 6 classroom teacher is in the technology classroom during the lesson.   Chairman Greco is concerned that some of the technology teachers are covering more periods than others.  Mrs. Cox-Blackwell stated this is because some schools are larger than others.

Mrs. Sampl stated that her technology teacher covers, Parkman, Whitney and Hale.  Dr. Gallacher commented that each technology teacher covers three elementary schools.  If a school has more sections, the technology teacher will cover more prep periods.  When they are at smaller schools, they will have less preps to cover. 

Chairman Greco stated due to contractual obligations, technology teachers must cover prep periods and teach students in grades 4 & 5.  When they teach the grade 6 students, the classroom teacher remains with the students during the lesson.

Mrs. Sampl stated during the technology teachers open blocks, they are working with staff developing web programs, and working with teachers on lessons.  Mrs. Cox-Blackwell stated when the technology teacher is not working with the children they are also working on technology curriculum.
Mrs. Apruzzese-Desroches commented that the technology teacher works collaboratively 72 classes during a week for students in grades 4 & 5.  This also covers prep periods.  Mrs. Sampl stated that if we only had two technology teachers we would need to eliminate teaching to one of the classes in either grade 4, 5 or 6

Board members discussed the Blue Sheet for Three Elementary Library Clerks.  Mr. Stokes stated we have received a lot of information regarding the elementary library aides.  Mr. Stokes and a few Board members have visited some of the libraries.  Mr. Stokes and Mr. Arnone were in agreement to keep the elementary librarians and move forward to the next blue sheet.

Mr. Torre commented that Mr. Bowman is available to answer any questions.  Mr. Johnson asked when students go to the library, is this considered part of teacher prep time?   Mrs. Sampl stated that the classroom teacher accompanies the students when they go to the library.  Mr. Torre commented that the only certified elementary librarian is Mr. Bowman.  Prep periods come from PE, Technology, Art and Music teachers.

Chairman Greco stated that he visited some of the elementary school libraries and the elementary library aides are worth their weight.  Mr. Arnone commented that the technology teachers are also equally important.

Mrs. Apruzzese-Desroches commented that since we will be reviewing the Blue Sheets and not taking any action tonight and plan to stop at 10:00 PM, we should limit our comments to speed up the process.  Board members agreed to hold comments even though they may deserve them.

Board members discussed the Blue Sheet for TLC Program.  Ms. Hall commented this is a good program. 
Board members discussed the Blue Sheet for Elementary Language Arts & Math Department Chairs K-6.  Chairman Greco stated that this would be an elimination of a title with responsibilities.  Mrs. Apruzzese-Desroches commented that they receive a stipend.  If the K-6 structure was eliminated, what would happen?  

Mrs. Cavanaugh stated the K-6 Elementary Math and Library positions are extremely important to the elementary population.  They are interchangeable parts.  They are the content area experts.  They have longevity, knowledge and experience.  They provide support to teachers, parents and students.  They are the liaisons with the State Department of Education.  Mrs. Cavanaugh stated that she would not be able to do her job as effectively without the support of Mr. Torre and Mrs. Patria.  The elimination of these positions would be critical.  

Ms. Hall asked what would be the changes and impacts in the nine elementary schools if you didn’t have both elementary department chairs.  Mrs. Cavanaugh stated the work they provide equals a full time position.  They both receive a .4 stipend.  They teach in the morning.  Mr. Arnone commented we are getting staff members to do more with a minimal stipend.  Mrs. Cavanaugh further stated that curriculum revision work is done during the summer and they work more than the stipend they are given.  They are working to move the district forward keeping our curriculum aligned with the State frameworks.

Ms. Hall asked Mrs. Sampl and Mrs. Cox-Blackwell if they feel the influence of these two department chairs.  Mrs. Cox-Blackwell stated most definitely.  The new TLC tutors and new teachers receive training by Mrs. Patria.  They oversee the reading and math consultants.  They are both needed.  Mrs. Sampl stated Mr. Torre is revising the math curriculum and works along with the teachers.  Both Mr. Torre and Mrs. Patria are invaluable to the district.
Mrs. Cavanaugh stated that we as a district would not be able to implement new initiatives without the support and infrastructure of the Department Chairs.

Chairman Greco asked how large of a class load does both Department Chairs cover.  Mrs. Mrs. Patria stated that she works with 39 at-risk students during the morning 8:30-12:00 each day.  Mrs. Patria stated she also supervises the TLC program and 4 TLC consultants and a staff of 17.  Dr.  Gallacher stated .6 with 39 students is an extremely heavy load.
Board members discussed the Blue Sheet for Summer Days for Language Arts and Math Department Chairs.   Chairman Greco stated contractually if the positions exist, we have to pay the stipend and pay for summer days - they work hand and hand.  If we choose to keep the department chairs, we will automatically keep the summer days.

Mrs. Patria stated this year the training was provided by herself for the additional TLC and language arts consultants.  Previously, this was done at the State level.  Chairman Greco thanked Mrs. Patria.

Board members discussed the Blue Sheet for Library Resources/Materials.  Dr. Gallacher commented that this would cut 50% of the K-12 supplies for library resources.  This would include books, software, globes, magazine subscriptions, newspaper subscriptions; anything that would go into a modern day library for a student to use.  

Mr. Bowman, the Elementary Librarian commented that he has developed relationships with our suppliers/vendors and receives discounts.  Mr. Bowman stated he spends the money like it is his own and tries to stretch it and buy books that the students want to read. 
Ms. Hall asked if there are minimum standards for the number of books required for an elementary library.  Mr. Bowman stated there are standards set by the State for the elementary libraries just like the secondary schools.  The State standard is approximately 23-25 books per elementary student and because of the Board’s commitment to the library we are in compliance.

Mr. Arnone asked what will cutting the library materials budget do.  Mr. Bowman replied that it will cut each elementary school budget in half and we would not be able to update materials. 
Mr. Johnson asked about the inter-library loan system.  Mr. Bowman stated that it is primarily with our elementary schools and sometimes with the public library.  Mr. Neville commented that we work collaboratively with the public library and Henry Dutcher.  Our library cards can be used at the public library to take out books.  Mr. Bowman commented that students are given their first library card in grade 3.

Board members discussed the Blue Sheet for Middle School Library Assistant.  Mr. Neville commented that JFK has a certified librarian and a library clerk.  The librarian clerk works and teaches the students and collaboratively works with the teachers.  The librarian clerk works with students after school every day.  By reducing this position, it will cut down on services to the students.

Mr. Duffy stated the library is considered the curriculum hub.  Our curriculum is connected to the library.  The supplies, materials and support work along with our curriculum.  Mr. Duffy stated that two graduating classes donated money for books/supplies in our library.  Mr. Neville commented that our libraries lose when our budgets are frozen.  

Board members discussed the Blue Sheet for Partnership Program.  Mrs. Hart commented that the mentors continue with the student until they graduate.  The guidance department recommends the student be assigned to a mentor.  Mentoring starts with grade 3.  Mentors meet with students during school hours either in the morning or during lunch.  Mrs. Hart stated that we rarely have mismatches with mentors and mentees.  

Mr. Torre commented that we have had as many as 75 mentees.  Mrs. Hart stated that she has been busy recruiting past Board members, retired teachers, members from the senior center and the woman’s club. Mrs. Hart will attend a luncheon with Chamber of Commerce members where she will also try and recruit mentors.

Mrs. Lavelli-Hozempa asked if we have any other large companies besides Mass Mutual as mentors.   Mrs. Hart commented that Webster bank works with us but they do their own training.  Mr. Arnone commented that the program works.

Mrs. Hart stated that she has asked mentors to complete a survey to see what areas can be improved on.  If anyone is interested in becoming a mentor, you can contact Susan Hart at 253-4737.

Chairman Greco asked if grant money goes directly to the partnership program.  Dr. Gallacher stated the money goes directly to partnership program for activities.  Mr. Arnone stated community programs like Family Day, Jack-O-Lantern Festival, Youth Vote and the Heritage Fair are just of few of the great programs run by Amy Witbro.  Dr. Gallacher stated that Amy Witbro deserves a lot of credit.  She developed these programs into a successful outreach program for the Board.
Chairman Greco stated that without the recruiting, the mentor program would not exist.  Mr. Neville stated the mentors have been amazing.  They are flexible.  The students enjoy meeting with their mentors.  Mrs. Hart stated that we currently have 46 mentors and are always looking for more. 
Mr. Stokes would like to invite Mrs. Hart to attend a future Rotary meeting and recruit members.  Mrs. Hart thanked Mr. Stokes.  Mr. Droney commented that the program works and supports what we are doing.

Board members discussed the Blue Sheet for Curriculum Director.  Dr. Gallacher commented that he does not believe you will find anyone who can do the amount of work of both curriculum directors. 
Mr. Stokes stated that this position comes up every year.  There is a detailed process in place for two people.  This Board has made a commitment for academic excellence.  The system is working and it would be irresponsible to dismantle it.  Mr. Grady agrees that it would be a shame to eliminate one position.

Chairman Greco asked for some history with the curriculum position.  Dr. Gallacher stated the State has increased the frameworks and NCLB requirements.  The position needed more growth and that is why we brought on an additional curriculum director.  Dr. Gallacher commented that if you went back 15 or 20 years ago, the amount of duties accomplished by one person would not be anywhere near what is accomplished now.  CMT and CAPT testing is more involved now.  Mr. Torre stated the follow through was not there like it is now.  The research, articulation and implementation is where this all comes into play with the curriculum directors, department chairs and committees working together.  It is very complex.

Ms. Hall commented previously we adopted textbooks and the curriculum worked around the textbook.  Now the curriculum flows from kindergarten to graduation.  We have made a positive change.

Chairman Greco discussed a recommendation from the ETA to stop revising curriculum during the day and asked if this be done?  Dr. Gallacher stated we use a combination of curriculum revision; some during the school year and some during the summer.  The sub cost is $90 per day for a full day of curriculum writing.  If you use the summer curriculum writing it is a $31 per hour.  Mr. Neville commented that we also use professional development to write curriculum.  This way we are able to get the whole grade level to look at curriculum.

Chairman Greco asked what the cost was for subs for curriculum writing.  Ms. Hall stated we received this figure last spring.   Dr. Gallacher stated we can get that number for Board members.  Ms. Hall believes it was around 20K.
Mr. Duffy commented that the curriculum is constantly changing.  The district has made significant changes and we have made great improvements.  Mr. Torre stated that we are doing this right and agrees with Mr. Stokes.

Recess:

The Board took a ten minute recess at 8:45 PM returning at 8:55 PM. 
Board members discussed the Blue Sheet for High School Librarians.  Secondary Librarians Pat Roehl (FHS) and Jan Ellis (EHS) stated that they have not been able to spend their money due to cuts or the budgets being frozen.  Students come to the library looking for resources.   We work with the teachers and the curriculum they are using.  The worst thing a library can do is have out of date materials.  Print researches are required for reports along with internet resources.  Students are required to produce multi level reports.  Both libraries need to replace their VHS and AV materials.  Students look forward to new materials.  Mrs. Roehl and Ms. Ellis thanked Board members.
Board members discussed the Blue Sheet for Department Chair Positions and Stipends.  Chairman Greco commented that we have some K-12 department chair positions and asked if we would be able to do this across the district with all department chair positions and would it work.  Dr. Gallacher stated that if we are planning to restructure the department chair positions, you would need to renegotiate with the ETA regarding collective bargaining.  We have a contract for the current structure we are using.
Mr. Neville commented by changing the current department chair structure, department chairs would not be addressing issues daily.  There would be less interaction with teachers.  They are middle management and are needed.  The system works.  Why change something that is working.  Mr. Neville stated we are getting a lot of bang for our buck for a minimal stipend.
Chairman Greco asked why it is necessary to have 8 department chairs at Fermi and at Enfield High.  Mr. Duffy stated we share department chairs for Physical Education, Music, Art, Tech Education and Family & Consumer Science.  Department chairs are part of the every day process.  They teach 3 or 4 classes a day and are part of the leadership team.  They are part of an invaluable structure.  We were commended for this during our reaccreditations with the NEAS&C.
Mrs. Lavelli-Hozempa asked what would be the impact if we consolidated the department chairs between the two high schools.  Mr. Duffy stated that everything they do would be reduced and the structure of the leadership team would change.  They participate daily.  The day-to-day activities would be reduced.  The impact would be extreme at all levels.  Mr. Neville commented before we dismantle a leadership team, we need to look at the impact that will be felt down the road.  It is very hard to bring something back once we take it away.  We also need to be aware of the moral issue because of the way we are doing this.  Mr. Neville stated the effects would be very negative.
Chairman Greco asked if there is more value having them as department chairs or having them teach curriculum, potentially reducing class sizes.  Mr. Neville responded that they are better served as department chairs.  They are teaching the teachers and are making them better teachers.  They would not reduce class sizes enough.  
Mr. Torre asked what the benefits of having department chairs onsite daily are.  Mr. Neville commented that the department chair is there dealing with daily concerns.  Without them, we will lose a valuable resource.  Mr. Duffy stated we would lose a model teacher who works with our teachers daily guiding them to help students.  Mr. Duffy commented that other districts have k-12 coordinators and they have lead teachers.
Mr. Grady asked if we would need to negotiate with the ETA if we eliminated one department chair.  Dr. Cooke commented that the language states any school with 5 or more positions in one course shall have a department chair.

Ms. Hall asked if the department chairs are training any teachers to take their place in the future.  Mr. Neville commented that the department chairs are recruiting teachers.  They make the teachers get the certification that is required to be a department chair.

Board members discussed the Blue Sheet for Head Teacher Stipend.  Chairman Greco asked how often are elementary principal’s are out of the building?  Mrs. Sampl stated at least one day a week.  Chairman Greco addressed Safety/Security concerns.  Mr. Arnone stated that all it would take is one time for something bad to happen.  Chairman Greco stated he believes someone would step up in an emergency.

Mrs. Sampl stated that teachers need to know who to go to when the principal is unavailable.  There are times when she can not be interrupted.  Elementary principals relay on their head teachers.  Mrs. Cox-Blackwell stated they have been trained and is a vital position that is needed.

Board members discussed the Blue Sheet for Elementary School Counselors.  Chairman Greco commented that he spoke with two elementary principals and they both stated that the elementary guidance counselor positions are critical.  Chairman Greco questioned IDEA compliance requiring a counselor to attend a PPT.  Mrs. Gittleman stated that there is a requirement for a pupil service team member to attend a PPT at the elementary level.  Mrs. Gittleman stated at the elementary level, the counselor serves in this role very frequently.
Chairman Greco stated that FBA’s and BIP’s are not required by IDEA.  Mrs. Gittleman read from the Connecticut School Law book regarding functional behavioral assessments to determine a behavioral intervention plan and that an IEP will be developed for every student that receives special education and through the PPT, the IEP can be reviewed and revised as needed.

Chairman Greco questioned the requirement of a lack of a counselor will cause the district to be out of compliance with the Section 504 requirements and lead to Civil Rights Violations.  Mrs. Gittleman stated that the counselors are the lead person for Section 504 plans.  The counselor is the person that sets up the meeting and follows through with certain accommodation requirements needed for children.
Chairman Greco commented that this can be construed as a scare tactic.  Chairman Greco further stated that if you do not have any knowledge regarding IDEA and 504, they would believe that we would be in violation of Civil Rights Laws if we don’t have guidance counselors.  Mrs. Gittleman commented that we should be scared, losing our school counselors would have a significant impact on our schools.  Our counselors are our first line of defense.  Chairman Greco stated he is not questioning their value, he is questioning the construction of the blue sheet for Elementary School Counselors.  Chairman Greco stated that the document was constructed so Board members would believe that if we do not have guidance counselors, we would not be in compliance with IDEA and have violations with Civil Rights.  Mrs. Gittleman stated that could happen.

Mr. Johnson stated that the bold print lists we would cause the district to be out of compliance with section 504 compliance and lead to Civil Rights violations if we did not have guidance counselors.  Mrs. Gittleman apologized to Board members if they felt the document was misleading.  That was not our intent and should not be the focus of the discussion when you are considering something so major.   
Point of Clarification:

Chairman Greco stated that there are elementary schools that do not have guidance counselors and they are not in violation of IDEA or ADA violations.

Mr. Arnone asked if these elementary schools have other personnel handling these tasks.  Chairman Greco stated yes, you would then need one of our four school psychologists to perform these tasks.

Mrs. Apruzzese-Desroches commented that she did not take this document as threatening or that Mrs. Gittleman was lying to us.  The counselor is a deliberator of that role and if that role is not performed and required by law, we could be in violation.  The importance of the guidance counselor is what the position means to the students.  Mrs. Apruzzese-Desroches stated she is concerned for the regular education students that have problems.  They need the counselors.

Chairman Greco asked if we could benefit more from psychologists than counselors.  Mrs. Gittleman stated you would get a different perspective.  There are districts that do not have elementary guidance counselors.  They have school psychologists or full time social workers.  Psychologists typically conduct psycho-educational evaluations and assessments.  They do not conduct development guidance.  Mrs. Gittleman stated that our school psychologists only work with special education students.  Our psychologists are diagnosticians where our guidance counselors are practitioners of mental health.  Psychologists work in a reactive mode and the guidance counselors’ work in a proactive mode.  School psychologists are a shortage area.  Dr. Gallacher stated this would be a more expensive position to fill.  
Chairman Greco asked would it be better to have 9 elementary school psychologists opposed to 9 counselors.  Mrs. Gittleman stated you would get a better bang for your buck with the elementary guidance counselors.

Mrs. Cox-Blackwell stated that she shares her psychologist with the high school and only has her two days a week.  On those two days, she is testing or preparing reports to share at PPT’s.  Mrs. Cox-Blackwell is familiar with the model Chairman Greco referred to.  Where Mrs. Cox-Blackwell previously worked, they had a full time psychologist with a social worker.  The practitioner is needed.  The elementary counselor does not conduct discipline, they counsel.  The counselor is invaluable to their school and community.  Mrs. Sampl commented that she feels the same way.  The counselors are trained to deal with children in crisis.  They have a special ability.
Mrs. Gittleman commented that our counselors also work with students in groups.  They help the students develop skills.  They are not just working with students one-on-one.  Mrs. Sampl stated they are also dealing with families and parents.  Parents trust the counselors.  Mrs. Cox-Blackwell commented that Board members have visited libraries and TLC labs, but unfortunately, you can not follow the counselors around because it would be a confidentiality violation.  If you could follow them, you would be able to see how valuable they are.  Chairman Greco stated this is why he spoke to two elementary principals today.

Mr. Arnone asked what the differences were when we were in school.  Mrs. Gittleman stated the schools of today are not like the schools when we were in school.  We are counselors, parents and therapists for children.  Schools have changed.  Families turn to our schools for help when they have no where to turn. 

Mrs. Apruzzese-Desroches asked for a title clarification.  Mrs. Gittleman stated that they are called elementary counselors.
Mr. Torre commented that years ago, students would drop out of school.  We work with the students to help them deal with many issues.  Mr. Stokes stated that the students need to be emotionally sound before we can treat them academically.  Mrs. Gittleman stated that a lot of our students are under an extreme amount of stress especially when it comes to CMT’s and taking tests.  Counselors help with the stress and without them the children would suffer.
Chairman Greco asked Board members if they would like to continue with the remaining 6 blue sheets or move them to the next meeting.  Ms. Hall asked about the administrators presenting their needs to the Board.

6. EXECUTIVE SESSION FOR MATTER(S) RELATED TO PERSONNEL
Mrs. Apruzzese-Desroches moved seconded by Mr. Grady to enter into Executive Session to discuss Matter(s) Related to Personnel.

Motion passed unanimously by show of hands 9-0-0.  The Board entered into Executive Session at 10:15 PM with Dr. Gallacher, Mr. Torre, Mr. Drezek and Dr. Cooke.  There were no other actions taken by the Board while in Executive Session.

Mr. Johnson moved, Mr. Droney seconded to end the Executive Session and return to Public Session.  Motion passed unanimously by show of hands 9-0-0.  

The Board returned to Public Session at 10:29 PM.

7.
ADJOURNMENT
Mr. Johnson moved, seconded by Mr. Droney to adjourn the Special Meeting of February 5, 2008.  All ayes, motion passed unanimously.

Meeting stood adjourned at 10:30 PM.

Joyce P. Hall






Respectfully Submitted,

Secretary

Enfield Board of Education 
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