ENFIELD BOARD OF EDUCATION

REGULAR MEETING MINUTES
FEBRUARY 12, 2008
A regular meeting of the Enfield Board of Education was held at Town Hall in Council Chambers, located at 820 Enfield Street, Enfield, CT on February 12, 2008.  The meeting was called to order by Chairman Greco at 7:30PM.
1.
CALL TO ORDER
The meeting was called to order at 7:30 PM by Chairman Greco.
2.
INVOCATION OR MOMENT OF SILENCE
Greg Stokes
3.
PLEDGE OF ALLEGIANCE
Greg Stokes
4.
FIRE EVACUATION ANNOUNCEMENT
Chairman Greco announced the fire evacuation announcement.

5.
ROLL CALL
    MEMBERS PRESENT
Joyce Hall, Vincent Grady, Judy Apruzzese-Desroches, Tom Arnone, Patrick Droney, Greg Stokes, Susan Lavelli-Hozempa, Charles Johnson III, and Andre Greco
    MEMBERS ABSENT
None

    ALSO PRESENT
Dr. John Gallacher, Superintendent of Schools and Anthony Torre, Assistant Superintendent of Schools

6.
APPROVAL OF MINUTES
Mr. Stokes moved, seconded by Mr. Grady that the special meeting minutes of January 15, 2008 be approved.  There were no changes, additions or corrections.  Motion passed by a show of hands 9-0-0.

Ms. Hall moved, seconded by Mr. Stokes that the special meeting minutes of January 22, 2008 and the special meeting minutes of January 29, 2008 be approved.  There were no changes, additions or corrections. Motion passed by a show of hands 9-0-0.

7.
BOARD GUESTS - None
8.
CORRESPONDENCE AND COMMUNICATIONS 

a.  Enrollment numbers as of February 12, 2008.

Chairman Greco stated at the February 5, 2008 special Board meeting a discussion regarding school counselors took place.  Chairman Greco stated during that discussion he became frustrated and took his frustration out on Donna Gittleman.  It was inappropriate and unprofessional.  Chairman Greco further stated that he appreciates what Mrs. Giittleman was trying to do and the time that was spent creating that document.  Chairman Greco stated that he called Mrs. Gittleman on Wednesday and apologized but because it was a public meeting, Chairman Greco felt he needed to publicly apologize.  Chairman Greco stated he was very sorry and he wholeheartedly apologized to Mrs. Gittleman.  Mrs. Gittleman thanked Chairman Greco.
9.
AUDIENCES  
Colene Ceniglio, Shannon Drive – Mrs. Ceniglio stated she was here tonight as a parent of three children in Enfield Public Schools.  Mrs. Ceniglio is concerned with the very public teacher bashing.  Mrs. Ceniglio stated that each teacher spends countless hours devoted to teaching and motivating our children.  Mrs. Ceniglio thanked the teachers in Enfield for not producing cookie cutter lessons.  Mrs. Ceniglio asked how Board members can make cuts without looking at the ramifications.  Mrs. Ceniglio stated she is here to support teachers of the past and present.  If the current atmosphere continues, Enfield will lose some outstanding teachers and support staff.  Mrs. Ceniglio urged Board members to do what is in the best interest of the children.  
Jeanne Holmberg, EHS Mathematics Chair - Mrs. Holmberg stated she is here tonight in support of her staff of 9 dedicated staff members.  Each staff member goes above the call of duty to help their students succeed.  Mrs. Holmberg stated that her colleagues are some of the most professional people she has ever worked with.  Mrs. Holmberg stated in the business world, employees are rewarded with bonuses.  Teachers do not receive bonuses but they remain dedicated to their students and their profession.  Mrs. Holmberg stated that our teachers have been rattled and insulted by the recent articles in the newspapers.  Mrs. Holmberg stated that they deserve an apology.  Mrs. Holmberg thanked Board members.
Linda Dalpe, EHS World Language Chair – Mrs. Dalpe addressed the Board regarding the zero budget increase.  Mrs. Dalpe understands rising taxes and the concerns Board members are facing.  Mrs. Dalpe stated she is surrounded by professionals with passion at EHS.  Moral is extremely low due to the mudslinging.  Mrs. Dalpe stated it is difficult not to be angry or be upset.  Our students deserve more.  Teachers spend countless hours once the school day has ended.  They give up their own time freely to motivate and help their students succeed.  How are we going to keep our talented teachers in Enfield and attract families to Enfield.  Mrs. Dalpe asked Board members how they would like to be remembered.  Teachers have committed to a life-long passion of teaching.  Mrs. Dalpe thanked Board members. 
Brian Garvey, JFK Math Teacher – Mr. Garvey stated that he attended a BOE meeting held two weeks and is confused by the article from the Republican Committee in the Enfield Press and what transpired.  Mr. Garvey asked why Enfield teachers are being singled out and union representatives being accused of coercion.  Teachers were not told what to put on the surveys.  Mr. Garvey stated the attacks by the Republican Town Committee are plain to see.  Teachers were described as opportunists, greedy, lazy, ambitious and closed mined.  Mr. Garvey asked Board members to have an open dialogue with mutual cooperation for the education of our wonderful children with a strong vibrant Enfield community as the result.  Mr. Garvey thanked Board members.
Tom Donohue, Celtic Court –  Mr. Donohue stated he is a parent and has a vested interested in our school system.  Mr. Donohue stated he has heard very little regarding the quality of education.  Mr. Donohue urged Board members to review their goals and commented that they are failing these goals.  Mr. Donohue stated our children deserve better than they are getting.  Taxes are high but how can Board members consider a zero budget increase.  Mr. Donohue stated this is ludicrous.  Mr. Donohue stated Board members are here to educate the children not to please the Town council.  Politics and differences should be left at the door.  Mr. Donohue thanked Board members.
Stacy Capodicasa, Sunrise Circle – Mrs. Capodicasa stated that she is a teacher at Prudence Crandall, a parent and a life-long resident of Enfield.  Mrs. Capodicasa stated she is extremely disappointed with the comments in several of the newspapers.  Mrs. Capodicasa and her colleagues have taken offense by the negative comments made by the Town Council and Republican Committee.  Mrs. Capodicasa is passionate about teaching and volunteers her time to help her students beyond the school day.  Mrs. Capodicasa stated she teaches character education and wants her children to understand the negative impact of rumors.  Mrs. Capodicasa stated her children are receiving the best education by dedicated Enfield teachers.  Mrs. Capodicasa urged Board members to spend a day with her and her students.  Mrs. Capodicasa thanked Board members.  

Sue Janczak, Prudence Crandall Teacher – Mrs. Janczak addressed the Board regarding technology.  Mrs. Janczak stated technology items are extremely expensive and hardware becomes obsolete after a few years.  Mrs. Janczak stated with a tight budget year, she can not understand how there can be money for technology when the Board is proposing cuts.  Mrs. Janczak would like to see an aide in every classroom before receiving a computer.  Mrs. Janczak thanked Board members.
Peter Jonaitis, Farmstead Circle – Mr. Jonaitis stated he is a teacher and lives in Enfield.  Mr. Jonaitis stated the remarks in the paper are a slap in the face.  Mr. Jonaitis stated if the Republican Town Chair person wants cooperation you need to learn the word of compromise and learn how to give and take.  Mr. Jonaitis would like everyone to stop plastering their opinions in the newspapers and act responsibly.  Mr. Jonaitis stated union members will work with Board members and teachers are doing the best that they can for the students in Enfield.  Mr. Jonaitis stated he does not like being insulted by misleading articles in the newspaper.  Mr. Jonaitis asked Board members to give teachers retirement incentives and to sit down with teachers and talk to them.  Mr. Jonaitis thanked Board members.   
Tom Higgins, School Street – Mr. Higgins stated he is a teacher at Barnard and has a vested interest in our schools.  Mr. Higgins thanked Mr. Droney and Mr. Grady for visiting Barnard and the library.  Mr. Higgins stated that teachers were not influenced, bullied or told what to put on the surveys.  Mr. Higgins stated he is not a union teacher, he is a teacher.  The damage has been done by negative articles in the newspapers and this must stop. 
Mary Lombardo, Northfield Road – Mrs. Lombardo stated that she is a teacher at Alcorn and is the ETA president.  Mrs. Lombardo thanked Mr. Stokes for his opening prayer.  Mrs. Lombardo stated that recent comments have made teachers angry.  Mrs. Lombardo stated that the teachers in Enfield work hard every day educating the children of Enfield.  The negative comments are distracting.  Mrs. Lombardo stated the ETA would like to build a solid line of communication with Board members.  Mrs. Lombardo agrees with what Mr. Stokes said and drastic cuts will cause irreparable harm to the children.  Mrs. Lombardo urged Board members to let them do the teaching without the negative outside distractions.  Mrs. Lombardo stated that the Enfield Teachers’ Association is here for the children.
Bob Tkacz, Bernadino Avenue – Mr. Tkacz stated he is a taxpayer and has served on several committees and is a former Board member.  Mr. Tkacz stated that he is bothered by some of the comments he has heard.  Mr. Tkacz stated he has never heard any Board member bash any teacher.  You can not believe everything you read in the paper.  Mr. Tkacz stated Board members have a fiduciary responsibility and they need to look at everything by weighing the pros and cons.  Mr. Tkacz stated the Board’s responsibility is to make sure education is being delivered to the students in Enfield.  Board members are doing their job by looking for efficiency.  Mr. Tkacz stated Board members did not write the negative comments.  The negative comments need to stop and we need to work together.  Mr. Tkacz thanked Board members.
Kathy Thomson, Duff Drive – Mrs. Thomson stated that she was disappointed to learn that the Republican Town Chair sent an email to Audit Committee members.  Mrs. Thomson stated teachers do not receive a 16% increase over three years.  This information submitted by the Republican Town chair to the newspaper was incorrect.  Mrs. Thomson stated the teachers of Enfield go above and beyond what is expected.  The negative comments are an embarrassment to the teachers, administrators and Enfield community.  Mrs. Thomson thanked Board members.
Kathy Durner, Sandpiper Road – Mrs. Durner stated that she is a parent, taxpayer and teacher in Enfield.  Mrs. Durner commented that the articles in the paper made by the Republic Party have made it clear that cuts will be made.  Mrs. Durner remarked that countless hours have been spent going through line items.  Each Board has their own agenda and is insulted by what she has been hearing.  Mrs. Durner stated that Board members have been given the true facts and it is your responsibility to move the district forward.  Mrs. Durner urged Board members to look at what we need, not what we need to cut.  Other districts are proposing budget increases, not decreases.  Mrs. Durner thanked Board members.
Joanne Therrian, Whitford Street – Mrs. Therrian stated Enfield has many teachers that are wonderful and dedicated to education.  Mrs. Therrian stated that she sent Board members a fax and received a response from Mrs. Gittleman.  Mrs. Therrian stated her son attends Henry Barnard and she has serious concerns with the education her son is receiving.  Mrs. Therrian discussed items in her son’s IEP.  Chairman Greco stated that this is an area that should be discussed in executive session setting.   Chairman Greco asked for Dr. Gallacher and Mrs. Gittleman to look into this and if Mrs. Therrian would like to meet with the Board in Executive Session it can be arranged. 
Heather Leblanc, Susan Circle – Mrs. LeBlanc stated that her son attends Parkman and struggles everyday to keep up with his class.  The TLC program has helped her son immensely.  Mrs. LeBlanc urged Board members to keep the TLC program.  Mrs. LeBlanc thanked Board members.
Maurice LaRosa, Daro Drive – Mr. LaRosa stated that town vehicles are supposed to be kept at the Town garage.  He urged Board members to visit Jewel Street and you will find a Town vehicle that is parked there.  Mr. LaRosa stated the Board needs to look for efficiencies.  Cuts are needed and you make do with what you have.  Mr. LaRosa stated the purpose for audience participation is for the audience to address the Board not to bash the articles that are in the papers.  Mr. LaRosa stated that the taxpayers put the Board in place and the Board works for the taxpayers.  Students need the best education but not at their expense.  Mr. LaRosa thanked Board members.
Maureen Brennan, Sandpiper Road – Mrs. Brennan stated that Board members did not write the articles in the newspapers.  Board members need to take a step forward and state that you do not agree with the articles.  It will help to promote a better relationship with teachers and community members.  Mrs. Brennan stated the community conversation had an outpouring of opinions and facts.  Mrs. Brennan stated that the proposed budget cuts have put stress on everyone.  The external audit committee is a great idea and we need to let them do their job.  Mrs. Brennan urged Board members to move towards a budget that supports education for our children.  Mrs. Brennan thanked Board members.   
10.
BOARD MEMBER COMMENTS
Mr. Arnone stated that he does not agree with the comments in the papers.  Mr. Arnone commented when families come to Enfield they are looking for a great school system.  Dr. Gallacher, Mr. Torre and Mr. Drezek are doing a great job helping to keep costs down.  Our teachers are keeping the quality of our education high.  Mr. Arnone addressed the Chair by stating that our Board meetings are not being aired on the public access channel.  We deserve equal time for our meetings to be aired.

Mrs. Apruzzese-Desroches thanked everyone for coming and stated that she does not agree with the comments in the papers.  Mrs. Apruzzese-Desroches stated the only time Board members can take action is when they sit as a Board.  When we are out in the public speaking, we are speaking for ourselves not as a Board member.  Mrs. Apruzzese-Desroches stated when she is out in the public, her comments are her own.  Mrs. Apruzzese-Desroches reminded parents and teachers to be careful what they are saying and how it is said to children.   Mrs. Apruzzese-Desroches stated there are two James Brislan’s.  James T. Brislan (Jim) is the Chair for the Audit Committee.  James Bailey Brislan wrote the articles in the Enfield Press.  They are not the same person.
Mr. Grady stated that he attended the Heritage Fair and it was amazing.  Mrs. Witbro did a fantastic job arranging this event.  Mr. Grady stated he does not agree with the articles in the newspapers.  Mr. Grady commented that he can see how the teachers are getting frustrated with the negative comments.  Mr. Grady asked teachers to stay here in Enfield.  Our teachers are doing a great job.  Mr. Grady thanked the teachers.
Ms. Hall stated she does not agree with the articles that were in the newspapers.  Ms. Hall commented that our teachers and entire system have done without the proper funds for many years and because of this we are expected to do with less.  Ms. Hall stated she does not agree with this.  

Ms. Hall attended the legislative breakfast sponsored by CABE.  One of the primary discussions at the breakfast was in-school suspensions.  Ms. Hall distributed a draft letter template to Board members regarding in-school suspensions and urged Board members to send out letters.  High school reform was also discussed.  Representative Fleischman discussed the forums that will be held.  They also discussed how to follow a bill at the legislative session.

Ms. Hall mentioned that the Buzz Robotics team will be holding a tag sale and they are looking for items to be donated.

Mr. Droney commented that the FHS safe grad will hold a benefit dance at the K of C on Washington Road on March 30th.  Mr. Droney congratulated the JFK boy’s basketball team and Mr. Evans for the superb job they are doing this year.  They are amazing athletes.  Mr. Droney thanked everyone for coming to the community conversation and for speaking.  Mr. Droney thanked Chairman Greco for publicly apologizing to Mrs. Gittleman tonight.  Mr. Droney thanked Mr. Higgins for commenting that Board members have been visiting schools.  Mr. Droney stated that he takes his responsibilities as a Board member seriously.  Mr. Droney commented that students deserve to dress alike with matching uniforms whether it is sports or music.  Mr. Droney stated that our music programs deserve our support.  Students that participate in the arts perform better in school.  Mr. Doney stated that all Board members believe the teachers in Enfield are doing a great job.  Mr. Droney stated that he would like us put the negativity behind us and move forward.

Mr. Stokes thanked Mrs. Lombardo for her remarks.  Mr. Stokes stated he does not agree with the editorials in the newspapers.  Mr. Stokes stated a lot of talking at each other has been going on.  We need to fix relationships.  Mr. Stokes apologized for making anyone feel less than they are worth.  Mr. Stokes stated that he does not believe it is feasible to present a zero budget and keep our budget in tact.  Mr. Stokes stated that Board members are going through a learning curve.  Mr. Stokes stated that he never wants to see a teacher sit at our Board meeting with tears in their eyes because of miscommunications and bad relationships.  Mr. Stokes stated he was elected by the taxpayers.  Mr. Stokes stated he works for the students and wants what is best for them.  Mr. Stokes thanked everyone.

Mrs. Lavelli-Hozempa stated that she attended a Hale PTO meeting with Mayor Kaupin.  Mrs. Lavelli-Hozempa stated traditionally when Board members went to school, guidance counselors were someone you met in high school.  The conversation Mayor Kaupin and Mrs. Lavelli-Hozempa had at the PTO meeting helped to clarify what the guidance counselor roles are today.  Mrs. Lavelli-Hozempa stated the growth in our town has been limited.  The 16% increase mentioned is accurate when you take into account step increases, stipends or degree increases.  Teachers were awarded a good contract.  Board members are looking for ways to fund and control spending.  Mrs. Lavelli-Hozempa stated she is looking for good education for all of our students and to be fair to the taxpayers of Enfield.

Mrs. Lavelli-Hozempa congratulated the Enfield High Cheerleaders for performing in the competition even though they did not make it to the finals.

Mr. Johnson thanked everyone for coming to the Board meeting.  Mr. Johnson listed the names of Town Council liaisons for each school in Enfield.  They are as follows: Alcorn – Cindy Mangini; Barnard – David Kiner; Crandall – Clemence Dumont; Enfield Street – Bill Edgar; Nathan Hale – Scott Kaupin; Memorial – Bill Lee; Parkman – Jason Jones; Stowe – Joseph Bosco; Eli Whitney – Pat Crowley; JFK – Ken Nelson; Enfield High – Ken Nelson; and at Enrico Fermi – Bill Ragno.  Mr. Johnson stated that we need to leave politics at the door.  The articles that were in the newspapers were not written by any Board members.  Mr. Johnson stated that when you take into consideration teacher increases for three years and step increases, it could equal 16%.  Mr. Johnson stated Board members have a responsibility to provide an affordable and outstanding education to the children.  Mr. Johnson congratulated the EHS Cheerleaders and the Jazz Ensemble that performed at Berkley College.  Every student should be congratulated for what they are doing.

Chairman Greco stated a meeting on high school reform will be held at the CREC building in Hartford at 6:30 PM and the public is invited to attend.

Chairman Greco stated he also attended the Heritage Fair.  All of the booths sold out the food they prepared.  Kudos to Amy Witbro for another successful event.  Chairman Greco congratulated the EHS Cheerleaders and the Ramblers Cheerleaders.  The Ramblers received a bronze third place award.
Chairman Greco thanked the administration for the amount of work that went into preparing the Blue Sheets.  Chairman Greco stated that Board members are not educators or teachers.  We ran for office to move the district forward.  Chairman Greco stated that we asked for Blue Sheets so Board members could make intelligent informed decisions.  Chairman Greco stated that never at any time did any Board member state that we would go to the Town Council with a zero percent budget.  We asked Dr. Gallacher to provide us with what the budget would look like if there was a zero dollar increase.  This was so Board members could look at line items.  Dr. Gallacher presented reluctant cuts to the Board.  Chairman Greco stated that he would not support a zero percent increase.  This would move us backwards.  Chairman Greco asked everyone to be patient until they present the budget.  Chairman Greco thanked everyone for coming.     
11.
SUPERINTENDENT’S REPORT 
a.   Week of February 18th – as presented
b.
Grants Update – as presented
12.
BOARD COMMITTTEE REPORTS
Ms. Hall reported that the Head Start Policy Committee met a few weeks ago.  Enfield Head Start is the first Head Start in the nation to receive full NAEYC Accreditation.  We should all be extremely proud of them.

Recess:

Chairman Greco stated the Board would take a brief recess at 9:50 PM while the Budget Review Committee gets ready for their presentation.

The Board returned to open session at 9:55 PM.
13.
APPROVAL OF ACCOUNTS AND PAYROLL - 
a. For the Month of January FY 2007-08

Mrs. Lavelli-Hozempa moved, seconded by Ms. Hall that the Enfield Board of Education accepts the Superintendent’s certification as follows:

“I hereby certify that in the month(s) of January FY07-08 total expenditures amount to $6,579,927.70 broken down between payroll totaling $4,206,416.60 and other accounts totaling $2,373,511.10.  All payments have been made in accordance with the approved budget and are properly accounted for within the books of accounts.  Copies of approval for check invoices are properly documented.
A vote by show of hands 9-0-0, motion passes.

b. For the Month of January FY 2006-07

Mrs. Lavelli-Hozempa moved, seconded by Ms. Hall that the Enfield Board of Education accepts the Superintendent’s certification as follows:

“I hereby certify that in the month(s) of January FY06-07 total expenditures amount to $35,053.18 broken down between payroll totaling $0.00 and other accounts totaling $35,053.18.  All payments have been made in accordance with the approved budget and are properly accounted for within the books of accounts.  Copies of approval for check invoices are properly documented.
A vote by show of hands 9-0-0, motion passes.
14.
UNFINISHED BUSINESS 
a.
Policy Revision – Policy #9133 Standing Committees of the Board – Final Reading
Mr. Johnson moved, seconded by Mr. Droney that the Enfield Board of Education accepts Policy #9133 Standing Committees of the Board as a second reading.

A vote by roll call 9-0-0, motion passes.

b.
Continued Budget Discussion & Action, if any

Board members discussed the Blue Sheet for the Night Custodian Supervisor position.  Dr. Gallacher stated that this position supervises the night crew and if needed, he would cover during the day shift.  A previous Board felt this position was needed.
Mrs. Lavelli-Hozempa questioned the 61 ½ positions listed in the Town’s annual report.  Dr. Gallacher explained that 3 part timers are included in this figure and that would equal to 1 ½ positions.  Dr. Cooke explained we have a part timer at JFK, EHS and in utilities.

Mr. Johnson asked if the night supervisor travels from building to building.  Dr. Gallacher stated he visits each school every night unless there is an emergency.  Mr. Arnone commented that the supervisor ratio is a lot for one person to watch.  This definitely is a bang for our buck.  Mr. Johnson asked if the night supervisor does performance evaluations.  Dr. Cooke stated that he does with the building principal and the day supervisor.
Mr. Droney asked if this was a union position.  Dr. Cooke stated this is a non-union position.

Board members discussed the Blue Sheet for the Career Lab Aide positions.  Mr. Duffy stated this person works with students every day by helping them search out careers, jobs and colleges.  Mr. Newton stated if both high schools did not have this position, the counselors would need to take time away from their day to assist students.  Mr. Duffy stated all students use the career centers.  It is an integral part of the guidance department.  The aides work longer than the 7:30 AM -1:30 PM day they are scheduled for.  Mrs. Apruzzese-Desroches stated students praise the labs.

Board members discussed the Blue Sheet for the Faculty Manager positions.  Chairman Greco stated Board members received an e-mail earlier today from Mr. Bernstein.  

Ms. Hall stated this position is another big bang for our buck.  Mr. Duffy distributed a copy of the faculty job description to Board members; it is quite lengthy.  The faculty supervisors are valuable assets at JFK/EHS/FHS.  Ms. Hall stated the price listed on the Blue Sheet is incorrect.  

Mr. Arnone commented that these people are never recognized for the work they do until there is a problem.  They are doing a great job.  This is another example of bang for your buck.  

Mr. Droney stated he is in favor of this position.  They spend countless hours being at events that are held at our schools.  Their services are invaluable.
Point of Clarification:
Ms. Hall reminded Board members to hold their comments until the end so we can move through all of the Blue Sheets.
Board members discussed the Blue Sheet for the High School Guidance Counselor position.  Ms. Hall asked with new software, would you be able to replace a counselor.  Both Mr. Newton and Mr. Duffy responded that software would not replace a counselor.  The content time that is spent with students is needed.  By limiting the number of counselors, it would limit the time counselors can spend with students.  
Ms. Hall stated case loads for counselors are higher than they should be.  Mr. Newton stated that they did not list all of the job descriptions the counselors perform.  Mr. Duffy stated by eliminating a guidance counselor the, schools would be unbalanced.  Fermi would have a higher student/counselor ratio.  The numbers would be extremely high for developmental guidance.

Mr. Droney asked what the recommended guidelines for counselors/students are.  Mr. Newton stated they should never be in excess of 300 students.  We would push our numbers up to around 365.  Mr. Newton stated this would have an impact on our accreditation.  Mr. Arnone stated that the students at FHS would feel the impact more since Fermi is a larger school.
Board members discussed the Blue Sheet for the High School Assistant Principal position.  Mr. Arnone stated Fermi is a larger school with three floors to cover.  Mr. Duffy stated here would be inequity between the two schools with the principal/student ratios.  
Mrs. Apruzzese-Desroches asked how two principals at Fermi would impact the work load.  Mr. Newton stated duties would need to be reassigned and discipline issues would increase.  Principals would increase their discipline duties by 50%.  Principals would spend less time in classrooms observing.  Mr. Newton and Mr. Duffy both agreed that the leadership teams at both high schools would be impacted by losing a principal.
Mr. Grady left at 10:37 PM
Board members discussed the Blue Sheet for the Special Education Coordinator position.  Mrs. Lavelli-Hozempa asked how many special education students Enfield has.  Mrs. Gittleman stated we have around 820 students.  Mrs. Lavelli-Hozempa stated our overall student population has decreased but our special education population has increased.
Mrs. Gittleman gave Board members information from other districts regarding statistics that compare the number of staff members and special education students.  Mrs. Gittleman stated that Enfield has more special education students than other districts and less coordinators.  Mrs. Gittleman stated the work load for Enfield’s two coordinators is complex.  Mrs. Brinnel and Mrs. Stamm are accomplishing an amazing amount of work for two people.

Mr. Arnone asked about outplacements.  Mrs. Gittleman stated currently we have 28 LAP (Local Agency Placements) and 8 SAP (State Agency Placements).  We have no control over SAP placements.  Everything is done by the PPT process in order to provide education for special education students in the least restrictive environment.  There are fees for students that are outplaced.  Some students require more services than others.  Some services are more expensive than other.  These are all uncontrollable expenses.

Ms. Hall asked if we were saving any money with the Transitional Learning Academy program in town.  Mrs. Gittleman stated she hasn’t priced this out yet, but could.  This program has 6 students currently enrolled.  We have been told by the Department of Disability Services that this program is a model program for the State.  Cindy Stamm oversees this program.

Mrs. Gittleman stated the cost for the students that are typically out placed run around $55,000 and we do anticipate tuition students for next year.
Chairman Greco stated that special education costs are rising and will continue to rise.  Mrs. Gittleman stated we are seeing more and more students that are requiring special education services.

Chairman Greco addressed the Administrative Council’s Budget Request document.  Dr. Gallacher stated the administrative council is comfortable with the items presented in this document.  The document is based on the current level of programs and staff remaining the same.

Ms. Hall stated that she is concerned with the in-school suspension expenses.  Dr. Gallacher stated that we are hoping that this unfunded mandate will be eliminated.  Dr. Gallacher further stated that we did not receive the number of retirements that we had anticipated.  Ms. Hall stated we need to put together some figures for the in-school suspension program.  Dr. Gallacher stated that he would work on this with administration.
15.
NEW BUSINESS - None
17.
ADJOURNMENT
Ms. Hall moved, seconded by Mr. Stokes to adjourn the Regular Meeting of February 15, 2008.  All ayes, motion passed unanimously.

Meeting stood adjourned at 11:00 PM.

Joyce P. Hall






Respectfully Submitted,

Secretary

Enfield Board of Education 
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