ENFIELD BOARD OF EDUCATION

REGULAR MEETING MINUTES
FEBRUARY 26, 2008
A regular meeting of the Enfield Board of Education was held at Town Hall in Council Chambers, located at 820 Enfield Street, Enfield, CT on February 26, 2008.  The meeting was called to order by Chairman Greco at 7:30PM.
1.
CALL TO ORDER
The meeting was called to order at 7:30 PM by Chairman Greco.
2.
INVOCATION OR MOMENT OF SILENCE
Tom Arnone
3.
PLEDGE OF ALLEGIANCE
Tom Arnone
4.
FIRE EVACUATION ANNOUNCEMENT
Chairman Greco announced the fire evacuation announcement.

5.
ROLL CALL
    MEMBERS PRESENT
Joyce Hall, Vincent Grady, Judy Apruzzese-Desroches, Tom Arnone, Patrick Droney, Greg Stokes, Susan Lavelli-Hozempa, Charles Johnson III, and Andre Greco
    MEMBERS ABSENT
None

    ALSO PRESENT
Dr. John Gallacher, Superintendent of Schools, Anthony Torre, Assistant Superintendent of Schools, EHS Student Representative Arianne Dilzer
6.
APPROVAL OF MINUTES
Ms. Hall moved, seconded by Mr. Droney that the Special Meeting Minutes of February 5, 2008, Regular Meeting Minutes of February 12, 2008 and Special Meeting Minutes – February 19, 2008 be approved.  There was one correction made on the February 12, 2008 Regular Meeting Minutes – on page 8, Mr. Grady left at 10:37 not Mr. Arnone.  Motion passed by a show of hands 9-0-0.

7.
BOARD GUESTS 
a.
EHS Graduation Committee

Principal Duffy and EHS seniors: Allison Grigley, Katie Reed, Ashley Grady, Chelsea Tallarita and Christie Fijikowski addressed Board members regarding the EHS Graduation Committee survey results and possible location sites for the EHS 2008 graduation.  EHS graduation committee is recommending that the graduation be held on site at EHS in the front of the school and in the event of inclement weather, the alternative site would be to use the FHS gym.  Principal Duffy thanked Board members for giving them the opportunity to address Board members.
Chairman Greco asked if EHS gym would be completed in time.  Dr. Gallacher responded that Dr. Pongratz stated not to plan on using the gym for the EHS graduation.

Mrs. Apruzzese-Desroches asked if they would be using tents and how many students would be graduating.  Principal Duffy stated that tents would be used and the number of graduates is around 210.
Mr. Grady asked if the bids could be waived for the EHS gym.  Dr. Gallacher responded that the insurance company will receive bids in late March and that this is all part of the process.

Mr. Droney asked about the fire lanes, access for emergency vehicles, police vehicles and the offsite parking issue.  Mr. Duffy stated that offsite parking would be needed if the graduation is held on EHS grounds.  Mr. Duffy stated they would like to use the mall with shuttle buses and they have not spoken to anyone regarding fire lanes yet.  

Mr. Stokes stated that he knows the EHS field went out to bid, but can we look at making changes so that we would be able to use the field for other than athletic events.  Mr. Stokes also inquired about purchasing a product that colleges use to protect the fields.  The protective surface rolls out.  We would be able to use it at both fields so it would be a one time expenditure.
Mr. Duffy stated that when colleges use their astro-turf fields, they put down a protective covering, special chairs are used, no one is allowed to wear high heels and no one is allowed to walk on the track.  Mr. Stokes stated this would be a worthwhile investment.

Ms. Hall asked the EHS Graduation Committee students about the surveys and student responses.  The EHS students commented that they went into each senior homeroom and spoke to the students objectively, not to sway them one way or the other.  The EHS students stated that the overall response from students is that they want to stay in Enfield.  They would like their graduation to be held at Enfield High.
Mrs. Lavelli-Hozempa thanked the students for the work put into looking at possible sites.

Mr. Johnson asked Mr. Duffy where parents would sit.  Mr. Duffy stated they would use the faculty parking area.

Mr. Arnone asked if anyone has spoken to Asnuntuck Community College.  They setup a tent every year.  Mr. Duffy stated he spoke to them and Trinity College for prices.  Large tents can cost around $20K and smaller tents can cost around $6K.  The smaller tents would need to be daisy chained together.
Mr. Johnson asked about the cost for the shuttle buses and how many shuttle buses would be needed.  Mr. Duffy stated Smyth Bus charges by the hour and we would like to use around 6 buses.  The cost could run around $1,800.

Mr. Duffy does not recommend parking across the street at St. Joseph’s.  We could use Enfield Street, but we would be limited to around 50 parking spots.

The EHS graduation committee stated that the students are willing to help out with the setup and cleanup; anything to help keep the costs down.

Chairman Greco stated that there are some large obstacles with holding the graduation at EHS.  Chairman Greco stated we are still waiting for some information from the Town regarding using the fields.

Chairman Greco thanked Principal Duffy and the students for their presentation.    
b.
Connecticut Health Foundation Grant

Mr. Torre stated that Pam Brown, Director of Social Services; Jean Haughey, Director of Youth Services; Matt LeMaster, Director of Child Guidance, Community Health Resources; Tim Neville, Principal at John F. Kennedy Middle School; Bob Fenton, Principal at Harriet Beecher Stowe School and Nancy Hayes, Principal at Henry Barnard School will give Board members a brief introduction regarding the Connecticut Health Foundation Grant they were awarded.

Ms. Jean Haughey thanked Board members, Dr. Gallacher and Mr. Torre for allowing them to present at the Board meeting.  Ms. Haughey stated that the community was awarded a $125K planning grant from the Connecticut Health Foundation.  This grant is for our community to use for students ages 6-14 that will enter into the juvenile justice system and/or require mental health treatment due to their mental health problems.  The primary objective is to promote a community-based system of early assessment, identification and brief interventions.  Ms. Haughey stated that we will develop a plan that defines goals, objectives, time frames and accountability.  The planning grant will be presented to the Connecticut Health Foundation and if approved, the Town of Enfield will be awarded a five-year grant.  The grant will fund the project coordinator position.

Mr. Matt LeMaster stated that needs analysis, screening and interventions will help the children of Enfield.  A business plan and additional resources will help us with technical assistance.
Ms. Hall asked about the business plan and additional grant.  Mr. LeMaster stated that the Connecticut Health Foundation will fund the plan during the five year plan.  Funding can come from third party revenue or grant money.

Mrs. Lavelli-Hozempa asked if this planning grant has been implemented anywhere else in Connecticut.  Mr. LeMaster stated that this is the first one.   This plan will help communities to help children.  Ms. Haughey stated that the planning grant is data driven.

Mr. Lavelli-Hozempa asked what the percentage is for children requiring mental health services.  Mr. LeMaster responded that based on children aged 9-17, 21% will be diagnosed with some kind of mental health disorder.  Mr. LeMaster remarked that children suffering with inter-personal issues are around 11%; and extreme functional issues is around 5%.
Ms. Haughey stated that around 327 juveniles are arrested each year.  Mrs. Lavelli-Hozempa asked how many arrests were related to alcohol and drugs.  Ms. Haughey stated she would get that information, but believes if is around ¼ of the students.  Mr. Neville stated that he sits on the juvenile review board and they are seeing an increasing number of students from the elementary level.  Mr. Neville stated the purpose of this grant is to intervene earlier.
Chairman Greco asked where the program falls, on the town or on the school side.  Mr. LeMaster stated that the program will fall on the Town/School/Community and Mental Health sides.  Mr. Neville stated the Town and School share some of the same services and it makes sense to combine our services and get the best bang for our bucks.

Ms. Hall asked about student confidentiality.  Ms. Haughey stated student confidentiality will be a priority.

Chairman Greco thanked them for coming.

d.
Buzz Robotics

FHS students Ian Labich and Valerie Sopelak and members from the FHS Buzz Robotics Team were at the Board meeting to invite Board members to attend the upcoming 2008 Connecticut Regional Competition.  Mr. Labich stated that the competition will be held on Friday, March 14 starting at 9:00 AM till 4:00 PM and on Saturday, March 15 starting at 9:00 AM – 3:00 PM at the Connecticut Convention Center.  Admission is free.  Mr. Labich stated that they would personally like to give Board members, Dr. Gallacher and Mr. Torre a tour.  

Ms. Valerie Sopelak stated for the last six weeks they have been building their robot and thanked Hamilton Sundstrand for sponsoring us for the last 13 years.  Ms. Sopelak stated that if you would like to learn more about robotics, you can visit their website at www.ctfirst.org.
Chairman Greco asked the students what their task is for this year.  Mr. Labich stated the robot must be able to maneuver around a rectangular track, reach an overpass and be able to throw balls up onto a platform.

Mrs. Lavelli-Hozempa stated that she would like the Buzz team to come back to another Board meeting with the robot for all of the new Board members to see the robot in action.

Chairman Greco thanked Buzz Robotic members for the invitation.

c.
Building Principals: Building Preparation Plans for Taking the CMT/CAPT Tests

Dr. Gallacher stated that the following principals are here tonight to discuss pre-testing CMT/CAPT at their schools: Mr. Neville, Mrs. Cox-Blackwood, Mrs. Mazzoli, Mrs. Beaulieu and Mrs. Sampl.  The Board has heard similar presentations from building principals before.

Mr. Neville stated that they use a process at JFK.  Teachers are given student scores and they look at subgroup scores.  The teachers discuss what strategies and techniques are needed for the students.  Rubrics and practice tests are given.  Students develop skills for taking tests.  We give the students incentives for attendance.  Mr. Neville stated that we do not stop teaching the students during CMT’s.  Mr. Neville stated that the Assistant Principals and he review lessons plans to ensure that the curriculum is being delivered to students.  Mr. Neville stressed we try to calm the students down and encourage them to do their best.  

Ms. Hall stated that Mr. Neville mentioned CMT preparation several times.  Ms. Hall asked if they are teaching the students how to take a test or how to take the CMT’s.  Mr. Neville responded that we are teaching the students how to prepare and take tests.  We are helping them to improve their test taking skills.

Ms. Hall commented that we are overusing the word CMT and are we teaching to the test.  Mr. Neville remarked that we test the test, but we are teaching the students how to take a test.
Mr. Arnone asked about the February vacation.  Is this good for the students to have before the testing starts?  Mr. Neville stated that taking CMT’s is better in March vs. September.  Mrs. Sampl stated that we tend to have more sickness in February and the break is a good time to clear the air in the schools.

Mrs. Beaulieu stated you can not teach to the CMT.  The CMT is a test of skills.  Students can not study for it.  It is a process of what they have learned.

Mrs. Apruzzese-Desroches asked if the preparation for CMT’s is taking away from other subjects like science and social studies.   Mrs. Cox-Blackwell stated that we set up our schedules in September.  We have CMT power hours where we meet and discuss CMT strategies and review curriculum strategies for students.  Curriculum is being taught in all areas.
Dr. Gallacher stated that Mr. Torre, several members from administration and he met with some of the State consultants from the accountability department and asked that question.  We were told that if we requested that from the commissioner, we might be granted waivers to certain time elements.  There are districts that are not doing well due to AYP for NCLB, you may be allowed two math periods instead of PE.  This is something that Dr. Gallacher is thinking about for our district.  These tests are extremely important for the district.  Mr. Torre stated the implications from NCLB are there.

Mrs. Sampl stated that at Parkman they have Literacy and Numeracy Blocks.  The strategies that are being taught are a good thing.  We are teaching BEST practices as part of our curriculum.  Students are being taught to be good learners.
Mrs. Mazzoli commented that we are conducting more parent involvement sessions for CMT’s.  We are trying to educate parents about the CMT’s. 

Mrs. Beaulieu commented that the State has added Science in grades 5 & 8.  

Mrs. Beaulieu commented that we are engaging students in higher order of thinking and decision making.  Not all students will learn at the same pace.  Ms. Hall stated that some students test better than other students.  Ms. Hall further stated that learning must be developmentally appropriate for students.
 8.
CORRESPONDENCE AND COMMUNICATIONS 
a. Enfield High School Graduation Site Information;
b. Buzz Robotics Invitation;

c. March 2008 BOE Calendar of Events;
d. Alcorn Winter 2008 Newsletter.

9.
AUDIENCES  
Gina Reale, North Maple Street –  Mrs. Reale stated she is here in support of schools of choice.  Mrs. Reale stated we have great public schools in Enfield.  Mrs. Reale asked Board members to continue to support participation at Cheney Tech, Suffield Vo-Ag, MLC and Big Picture High School.  Mrs. Reale has two children at MLC and commented that are doing very well there.  Mrs. Reale would like the Board to fill seats when students leave MLC mid year.  Mrs. Reale would like the Board to send 10 additional students each year.  Mrs. Reale thanked Board members for keeping education a priority.
Mary Lombardo, Northfield Road – Mrs. Lombardo stated that she is here to clear the air.  Mrs. Lombardo stated she would like to put aside the partisan politics and work together.  It has been reported in the papers that the Republican Town party has reviewed the teacher surveys.  The ETA is not hiding anything.  Mrs. Lombardo stated that the ETA leadership is here to serve the children of Enfield.  Mrs. Lombardo stated she is here to extend an olive branch and hopes that the Board will accept it.   The Board, teachers and administration need to work together for the next two years.    
Ken Hilinski, Beverly Street – Mr. Hilinski stated he is here regarding the controversy surrounding the Board.  Mr. Hilinski urged Board members to resolve the low moral issue with employees.   Mr. Hilinski stated that the Board never should have hired someone with the reputation like Dr. Fusco.  By hiring Dr. Fusco, the Board sent a message of mistrust whether you meant to or not.  Mr. Hilinski asked Board members to reach out to employees and get their suggestions and work with them.  Board members need to avoid the perception that the Republican Town Chair is speaking for them.  Board members need to make improvements to the schools and move forward.  Mr. Hilinski wished Board members good luck.
Pam Leito, Steele Road – Mrs. Leito is a parent of a graduating senior at EHS.  Mrs. Leito spoke to FHS seniors who graduated at Cathedral and if the students were allowed to, they would have preferred to graduate in their home town.  Mrs. Leito stated the perception was for us to be able to use the fields when the renovations were being done for future graduations.  Mrs. Leito urged Board members to let the students graduate in Enfield.  Mrs. Leito thanked Board members.
Bob Tkacz, Bernadino Avenue – Mr. Tkacz stated when you put a letter in the paper, you need to be careful.  Community members will read what you wrote and there is such a thing as freedom of speech.  People do not have the right to criticize what other people have written.  You are entitled to your opinion.  Mr. Tkacz stated Board guests should not be bashed and this needs to stop. Mr. Tkacz thanked Board members.
Maureen Brennan, Sandpiper Road – Mrs. Brennan stated the CMT Rally website was helpful for her children and hopes that it can be used each year.  Mrs. Brennan stated she attended the Town Council Community Conversation and was glad to see Mr. Stokes and Mrs. Apruzzese-Desroches there.  Mrs. Brennan asked Council members what they can do to help with the unfunded mandates.  Mrs. Brennan stated she is moving forward with this quest on her own.  Mrs. Brennan stated she contacted Joe Courtney’s office and they urged community members to attend the April 7, 2008 Conversation that will be held.  Mrs. Brennan urged Board members to have round table conversations with parents and talk to them.  Mrs. Brennan thanked Board members.
Jack Sheridan, Buchanan Road – Mr. Sheridan stated that he has followed the Board’s budget process and the Board’s commitment to the students is commendable but he is worried that rising costs will cause seniors to leave Enfield.  Mr. Sheridan stated we need to be careful with spending.  Mr. Sheridan stated the ideas from the Budget Advisory Committee were not implemented.  Mr. Sheridan thanked Board members for trying to implement some of their campaign ideas and urged them to keep a balance in line.  Mr. Sheridan stated that some olive branches that are extended have briers on them.  Mr. Sheridan thanked Board members.
Bob Tkacz, Bernadino Avenue – Mr. Tkacz stated that the survey results are public information.  If the results were being shared with the Republican Town committee or the Democratic Town committee is not an issue.  Mr. Tkacz stated he is seeing a lot of defects in the budget and has questions.  The Audit Committee has a lot of questions that need to be answered.  Mr. Tkacz stated that this is not a witch hunt.  Dr. Fusco’s training is over and we will have some good results when we are done.  Mr. Tkacz stated that the union needs to stop interfering with this Board.
10.
BOARD MEMBER COMMENTS
Mr. Arnone stated he would like clarify his comments from the February 12th Board meeting.  Mr. Walt Shermer does a great job behind the scenes taping our meetings.  Mr. Arnone publicly thanked him.  Mr. Arnone thanked Councilman Bill Lee, ETV and Henry Dutcher for getting the bulletin board up.  Events can be put on ETV and as a community we should be extremely proud of this.  Mr. Arnone thanked A.W. Hastings Company for donating $1,500 of non-fiction textbooks for the Book Buddy Program.  Mr. Arnone thanked 360 Federal Credit Union for sponsoring Junior Achievement.  They do a lot for the students in Enfield and recreation programs.
Mrs. Apruzzese-Desroches commented that she attended the Town Council Community Conversation and she brought up the issue of the fields.  When the referendum was passed, she also was under the impression that the fields would be used for what ever they were previously used for and that included graduations.  Mrs. Apruzzese-Desroches would like to know since we have not started the construction on the EHS fields, can we change the type of turf that is used so we will be able to use the fields as before for non-sports related events.  At the Town Council community conversation, Councilman Bosco commented that there was some left over money from the FHS fields and maybe we can use this money towards purchasing something to cover the field with.  Mrs. Apruzzese-Desroches thanked everyone for coming out.  Mrs. Apruzzese-Desroches stated that she expects when people come and address the Board, they need to give respect to the Board.  Mrs. Apruzzese-Desroches stated that respect is something you earn.

Mr. Grady stated he attended the Parkman assembly and was impressed with the one book per family and the trivia questions.  Mr. Grady was not sure of the name of the book.  Mr. Grady thanked the EHS students for coming tonight.  Mr. Grady thanked the Board for their kindness expressed and the sympathy cards sent to his family during his grandmother’s passing.

Ms. Hall stated that we pay for transportation for students who attend Cheney Tech.  Ms. Hall stated the name of the book is the Trumpet of the Swan.  Ms. Hall questioned if the fields committee has restricted the field use or are we reading into what we are being told.  Ms. Hall stated she would like to know.

Mr. Droney stated that on March 8th the FHS Band will compete in their 17th Jazz Festival at Fermi and invites everyone to attend.  Mr. Droney congratulated Tim Jensen for partially sponsoring the 25th EHS Hockey Division I State Championship Anniversary and Fermi Division II State Championship teams.  Mr. Droney congratulated Mr. Evans and the JFK Boys Basketball team for their amazing season.  They only lost one game.

Mr. Stokes attended the wonderful Band and Chorus Concert at Nathan Hale.  Mr. Stokes echoed Mr. Droney’s sentiments regarding the hockey game.  It was a lot of fun and the fans were quite enthusiastic.  Mr. Stokes thanked Henry Dutcher and ETV.  Mr. Stokes extended condolences to Sharon Racine and her family for the passing of her mother. 
Mrs. Lavelli-Hozempa thanked everyone for coming.  Mrs. Lavelli-Hozempa stated that it is very hard serving on the Board of Education.  We all care about the children and education.  We also are responsible to the tax payers of Enfield and there are many seniors and families that can not support increasing State and Federal taxes.  Mrs. Lavelli-Hozempa stated she appreciates Dr. Fusco and the people on the Audit Committee and what they are doing.  We are looking for ways to decrease the burden of taxpayers.  Mrs. Lavelli-Hozempa asked community members to respect the idea that we are trying to protect taxpayers as well as the students.  This Board is trying to do something with responsible leadership and responsible spending limits and move the district forward.  We are trying to do what is best for everyone.  Mrs. Lavelli-Hozempa urged everyone to be patient and the fruits of our labor will benefit everyone.
Mr. Johnson commented about the article in the Enfield Press regarding Board tension.  Mr. Johnson thanked the EHS Graduation Committee for their work and presentation.  Parking is a big issue and this is something that will have to be discussed in length.  Mr. Johnson stated that he supports schools of choice and that you should have the right to choose the school that best suits your child.  Mr. Johnson stated that partisan politics have been brought up and he agrees with Mrs. Apruzzese-Desroches regarding giving Board members getting respect.  Mr. Johnson stated if is very difficult when Board members are talking and audience members are talking in the background.  It is not appreciated.  Partisan politics needs to stop.

Chairman Greco stated that the faculty and staff surveys were provided by each building administrator and were directly sent to Dr. Gallacher’s office.  They were then given to me.  No one from the democratic or republican caucus saw the surveys.  The results of the surveys were presented at the January 29th Board meeting.  Mr. Greco stated that the surveys were given to Mr. Arnone after the meeting and he still has the surveys.  Mr. Arnone then gave the surveys back to Chairman Greco.  The surveys will be kept at Central Office. 
Chairman Greco attended the EHS Senior Basketball night at the Basketball hall of Fame.  It was a wonderful event.  Chairman Greco congratulated the high school senior players, Barry Bernstein and Jay Gaucher.

Chairman Greco thanked Senator Kissel for working closely with him to help Enfield get an extension for the security grant that the district was awarded.  Chairman Greco stated that we will need to send out a letter by the end of May 2008 in order to get the extension.

Chairman Greco read an e-mail from Tom LaPointe to Board members regarding creating additional athletic teams at JFK.  Chairman Greco stated Mr. LaPointe has a valid point and this deserves to be looked into.

11.
SUPERINTENDENT’S REPORT 

a.  De-Stress Family Fest Event – as presented

b.  CMT/CAPT Testing – as presented


c.   Personnel Report – as presented
12.
BOARD COMMITTTEE REPORTS
Mr. Droney reported that the Building Security Committee will meet on March 3, 2008 at 6:30 PM in the JFK Principal’s Conference Room.  The project will start on June 30th and should be completed by August 30th.  Representatives from G.E. will attend the meeting.  Dr. Pongratz will attend the March 3, 2008 Town Council meeting regarding additional funding for the project.
Mr. Stokes reported that the Curriculum Committee met on February 25, 2008.  Mr. Stokes stated that the committee will need to present curriculum items to the Board at a later time.  The Curriculum Committee has information regarding Board Objectives for 2008-09 and can present to the Board at any time.

Mrs. Lavelli-Hozempa reported that the Audit Committee has met several times and the committee is deciding on their priorities and what areas to work on first.  Mrs. Lavelli-Hozempa stated that she is extremely impressed with their dedication.  The committee would like to present their findings to date, to the Board in June 2008. 

Mr. Johnson reported that the Policy Committee met and discussed several policies.  Policy #2112.4 Employment of Administrators was tabled until the Personnel Committee can review it.  They will report back to the Policy Committee for our next meeting.

Ms. Hall reported that she attending a listening tour with Commissioner McQuillan and has a lengthy report but will hold off with the high school reform report until later.
13.
APPROVAL OF ACCOUNTS AND PAYROLL - None
14.
UNFINISHED BUSINESS 
a.
FY08-09 School Calendar & Action, if any
Mrs. Lavelli-Hozempa moved, seconded by Mr. Droney that the Enfield Board of Education forgoes policy #6111 School Calendar and adopt FY08-09 Draft School Calendar #2 as prepared by the administration.

Clarification on the Motion:

Chairman Greco asked for a clarification on the motion.  Is the motion for Draft School Calendar #2 as is or is it Draft Calendar #2 with the spring vacation being held on April 6-10?  Mrs. Lavelli-Hozempa stated the motion is with the spring vacation being held on April 6-10.

Discussion:

Ms. Hall stated she is not prepared to vote.  She would like some additional information.

Mrs. Apruzzese-Desroches stated she has mixed emotions regarding eliminating the February vacation.  Parents have expressed concerns regarding students getting out earlier in June poses a daycare issue.  Some parents want the February vacation.
A vote by roll call 6-3-0, motion passes with Mrs. Apruzzese-Desroches, Mr. Arnone and Ms. Hall in dissent.

b.
Enfield High School Graduation Site 2008
Chairman Greco stated that Board members need additional information.  We need to hear from the Police and Fire Departments.  Chairman Greco stated parking is a big issue.
Mr. Grady would like Dr. Gallacher to check with Smyth bus regarding shuttle buses and the cost for the shuttle buses.  Mrs. Apruzzese-Desroches stated that we need to check with the Enfield Square regarding parking vehicles there during the EHS graduation.

Chairman Greco stated that we need to receive information from Geoff McAlmond regarding a protective covering for the fields.

Mr. Stokes would like us to look into temporary and permanent plans for getting our graduations back in our town.  Mr. Arnone and Mr. Droney agree with Mr. Stokes.  Mr. Droney is also concerned with the liability issues with parking cars at the Enfield Square.  This needs to be looked into.
Chairman Greco stated that he would like Dr. Gallacher to look into these concerns and place the EHS Graduation Site on the next regular Board agenda.  

Motion to Table:
Mr. Arnone moved, seconded by Mr. Grady to table Item 14b. Enfield High School Graduation Site 2008.
A vote by roll call 8-1-0, motion passes with Mr. Johnson in dissent.
15.
NEW BUSINESS 

a.
Public Schools of Choice – Set Tentative Number of New Seats

Chairman Greco commented that currently we participate with the following schools of choice: Suffield Vo-Ag (Vo-Ag), Cheney Tech, Metropolitan Learning Center (MLC), Hartford Academy of the Arts (HAPA) and the Big Picture High School (BPHS).  Chairman Greco stated that we currently have 47 students at Suffield Vo-Ag, 60 students at Cheney Tech, 40 students at MLC, 7 students at HAPA and 0 at BPHS.

Dr. Gallacher discussed Bruce Douglas’s letter regarding projected tuition increases for CREC schools of choice we participate with.  MLC will hold a lottery for incoming six graders.  They have received 12 applications for students entering six grade and 41 applications for students in grades 7-9.

Mr. Stokes asked if the rate with Suffield Vo-Ag is negotiable.  Chairman Greco stated we did try to renegotiate with Suffield Vo-Ag last year.  Mrs. Lavelli-Hozempa stated that the Vo-Ag curriculum is expensive to administer and that it delivers a quality education to some very dedicated students.

Mr. Stokes stated all the students work hard, but we are struggling with our budget in Enfield and need to deliver quality education to our students.  They need to meet us half way.

Mr. Arnone asked if there are any other Vo-Ag programs that Enfield could participate with.  Dr. Gallacher stated that Bloomfield has a half day program that is setup similar to the HAPA program.  Students would receive their curriculum courses at either Enfield of Fermi high school and the students would then receive their Vo-Ag curriculum in the afternoon.  The tuition is lower than Suffield Vo-Ag.  Dr. Gallacher stated that he would look into this.  The Vo-Ag tuition is set by the State of Connecticut.

Mrs. Lavelli-Hozempa asked if the transportation costs would be higher if we bused the students to Bloomfield?  Dr. Gallacher commented that he believes the transportation would be a wash.

Mrs. Apruzzese-Desroches stated this would be worth looking into.  Mrs. Apruzzese-Desroches stated that she is a strong advocate for schools of choice.  The tuition increases are a big concern. 

Chairman Greco stated we need to set a tentative number of new seats.  Mrs. Apruzzese-Desroches stated that if we set a tentative number, parents will expect us to send at least that many students.

Motion to Table:

Mr. Grady moved, seconded by Mr. Arnone to Table Item 15a. Public Schools of Choice – Set Tentative Number of New Seats until we receive information regarding the Bloomfield Vo-Ag program.

A vote by show of hands, 7-2-0, motion passed with Mrs. Lavelli-Hozempa and Mr. Johnson in dissent.

b.
Approve Revised Job Description for Director of School Facilities 


Position

Mr. Grady moved, seconded by Mr. Droney to approve the revised job description for Director of School Facilities Position as presented.

A vote by show of hands, 9-0-0, motion passed unanimously.
16.
EXECUTIVE SESSION
Ms. Hall moved, seconded by Mr. Grady to enter into Executive Session to discuss the following:

a. Matter(s) Related to Personnel
b. Matter(s) Related to Pending Claims and Litigation
A vote by show of hands, 8-1-0, with Mrs. Apruzzese-Desroches in dissent, motion passes.

The Board adjourned to the Staff Lounge for Executive Session at 10:35 PM.  Dr. Gallacher, Mr. Torre, Dr. Cooke, Mr. Drezek and Attorney Monasterski joined the Board in Executive Session.  

Mr. Drezek was excused at 11:00 PM.
Ms. Hall moved, seconded by Mr. Grady to end Executive Session at11:19 PM and return to open session.  All ayes, motion passes.  There were no other actions while in Executive Session.
17.
ADJOURNMENT
Mr. Stokes moved, seconded by Mr. Grady to adjourn the Regular Meeting of February 26, 2008.  All ayes, motion passed unanimously.

Meeting stood adjourned at 11:20 PM.

Joyce P. Hall






Respectfully Submitted,

Secretary

Enfield Board of Education 








Kathy Zalucki, Recording 
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