ENFIELD BOARD OF EDUCATION

REGULAR MEETING MINUTES
APRIL 8, 2008
A regular meeting of the Enfield Board of Education was held at Town Hall in Council Chambers, located at 820 Enfield Street, Enfield, CT on April 8, 2008.  

1.
CALL TO ORDER
The meeting was called to order at 7:30 PM by Chairman Greco.
2.
INVOCATION OR MOMENT OF SILENCE
Vincent M. Grady
3.
PLEDGE OF ALLEGIANCE
Vincent M. Grady
4.
FIRE EVACUATION ANNOUNCEMENT
Chairman Greco announced the fire evacuation announcement.

5.
ROLL CALL
    MEMBERS PRESENT
Joyce Hall, Vincent Grady, Judy Apruzzese-Desroches, Tom Arnone, Greg Stokes, Susan Lavelli-Hozempa, Charles Johnson III, and Andre Greco
    MEMBERS ABSENT
Mr. Droney
    ALSO PRESENT
Dr. John Gallacher, Superintendent of Schools; Anthony Torre, Assistant Superintendent of Schools; EHS Student Representative Arianne Dilzer and FHS Student Representative Brittney Dyer
6.
APPROVAL OF MINUTES
Ms. Hall moved, seconded by Mr. Grady that the regular meeting minutes of March 25, 2008 be approved.  There was a correction made regarding Councilmen Kiner and Crowley being present.  Motion passed by a show of hands 8-0-0.
7.
BOARD GUESTS 
a.
Senator John Kissel

Senator Kissel thanked Board members for inviting him and asked Board members to look at him and his office as a resource.   Senator Kissel distributed a handout regarding items currently being discussed in legislation, a breakdown on the Governor’s Proposed Budget and Revised Budget.  Senator Kissel discussed Education Cost Sharing.  Senator Kissel expressed his concerns regarding the BEST program and how the program is not functioning the way it could or should.  Senator Kissel would like to see a mentoring program put in place of the BEST program without costing districts additional costs.  Senator Kissel stated that they are currently looking into teacher recertification and he will have a report on January 1, 2009.

Senator Kissel discussed education bill HB 5826 regarding in-school suspension.  Senator Kissel does not support this bill.   The bill regarding a common school year has turned into a study.  The State Board of Education is discussing measures for exit exams.  A report will be given to the General Assembly in December.  Senator Kissel discussed all day kindergarten.  Senator Kissel discussed HB 5868 regarding armed services recruiting at High Schools.  Senator Kissel discussed Sheff vs. O’Neill with charter and magnet schools.

Senator Kissel attended a forum put on by the Commissioner for Children in conjunction with the Department of Corrections and CABE concerning gangs and what is happening to our young people.  Senator Kissel stated that we have gang members in Connecticut.  Some of them are in prison for life.  This forum was quite enlightening.   Senator Kissel stated that if Board members are interested, he can arrange for Board members to view this forum.
Senator Kissel gave Chairman Greco a “Play Book” from the forum he attended.  The book contains information regarding food and exercise for children, early care, education, safe learning, early reading, after school programs, mentoring and parent involvement.  If Board members are interested, Senator Kissel can obtain additional paperbound books.
Mrs. Lavelli-Hozempa thanked Senator Kissel for coming and asked if the gang presentation being offered to schools around the State?  This information would be helpful.  Senator Kissel stated that the symposium that was put together will be aired on the CT network.  The presenter was from the Department of Corrections.  They are trying to break the cycle of violence from inside the prisons.  They determine what gang the prisoners are from and try to break them from that affiliation.  Senator Kissel stated that he learned a lot from the presentation.  This is not a presentation for children.  It is a presentation for adults so they can better identify gangs and gang affiliations.    

Mrs. Lavelli-Hozempa asked about the Governor’s Task Force regarding unfunded mandates.  Have the study results been released?  Senator Kissel stated that he will look for this report and send her and Chairman Greco a copy of the results.

Ms. Hall commented that we should receive a 4% increase from last year’s ECS.  Is this still part of the plan?  Senator Kissel stated that is correct.  Year-to-year, you should never receive less than the previous year.  
Ms. Hall stated that the in-school suspension bill would go into effect January 1st.  If this bill gets turned down, the original date of July 1st would be in effect.  Senator Kissel stated this is a concern of his also.   He will do what he can to lobby against this bill.

Ms. Hall asked if Senator Kissel anticipates legislation ratifying the Sheff vs. O’Neil plan that is out there.  This impacts the creation of magnet schools and some of the other provisions that would not be available if the plan is not ratified.  Senator Kissel stated that Senator Gaffey, the senate co-chair of the Education Committee, has not moved forward with a bill that would ratify this plan.  The Education Committee is looking into this.
Ms. Hall stated there is a bill that will allow magnet schools to increase their tuitions up to 75% of the difference between the State aide per student and the actual cost per student.  If this happens, many towns will not want to participate in the same extent, or they will be unable to afford to if the tuition keeps increasing.  If there is a vacancy at a magnet school that we do not participate with, we are now required to pay for the students that enroll.  Senator Kissel stated Ms. Hall is exactly correct.  These policies are moving us away from where we should be going.  State agencies should be easing the financial burden on districts with court imposed mandates to address Sheff.  Senator Kissel understands why Board members are limiting the number of students attending the Suffield Vo-Ag program.
Ms. Hall discussed the gang program where they use inmates to educate young students.  It is quite impressive.  Senator Kissel stated it would be beneficial for us to present this program to you.  

Ms. Hall stated that when the BEST program was originally started, the State paid towards mentoring or other requirements and has dropped down to virtually nothing.  Ms. Hall would like to see reimbursement for mentoring.  Senator Kissel would like to see us move towards a mentoring model instead of BEST.

Mr. Arnone stated we are looking at the Vo-Ag program in Bloomfield.  Mr. Arnone stated we need to send more students to technical schools like Cheney Tech.  Mr. Arnone stated there is a lot of graffiti in Town.  He mentioned a program that was called “Scared Straight”.  They would come into the schools and talk to the students.  Mr. Arnone stated the gang program is a great idea.

Ms. Hall stated that technical schools have increased their requirements for students to attend.  This makes it harder for the students.  Mr. Arnone stated they should not just base their requirements on testing for students to attend technical schools.

Senator Kissel stated he will get back to Board members regarding the gang prevention programs.

Ms. Hall stated she believes military recruiting of young students is what the bill is referring to.  Senator Kissel stated he will review this bill.

Mr. Torre stated regarding the Hartford Magnet Schools, there are no tuition or transportation costs yet, but we are required to pay for special education costs.

Senator Kissel thanked Dr. Gallacher and Mr. Torre for talking with him before he went into legislative session.  They were very proactive and Senator Kissel appreciated the information they provided to him.

Chairman Greco thanked Senator Kissel.   
b.
Enfield Transitional Learning Academy

A.J. O’Brien, PK-12 Health and Physical Education Department Chairperson thanked Dr. Gallacher, Mr. Torre and Board members for their continued support of the Enfield Transitional Learning Academy (ETLA).  This is the second year of the program.  Mr. O’Brien introduced Mrs. Laurie Flathers-Dufresne who is the head teacher for the ETLA program and Dr. Robert Bergquist from Springfield College and his wife Stephanie.
Dr. Bergquist and five other professors from Springfield College work with our students from the ETLA program.  Mr. O’Brien stated that we have visited Springfield College this year 17 times.  We will present plaques to the other five professors on Thursday, April 17 at an ice cream social at Springfield College.  Mr. O’Brien extended an invitation for Board members to attend.  We are in the process of planning next years’ program.  We have received tremendous support from Springfield College.   The Springfield College professors that were unable to attend tonight are:  Dr. Shannon Whalen, Dr. Patricia L. McDermit, Ben Taylor, Carl Fetteroll and Keith D. Bugby
Mr. O’Brien presented Dr. Robert Bergquist with a plaque in recognition of his outstanding support and dedication of the Enfield Transitional Learning Academy and the Springfield College Partnership for Physical Education Health/Wellness and the continuous development of Spirit, Mind and Body.  ETLA and Enfield Board of Education, April 8, 2008.  The students affectionately call him sergeant.  
Dr. Bergquist thanked everyone for the plaque.  The program is great and the students from Enfield are a unique group.  The students are competitive.  Dr. Bergquist stated that we put the students in situations were they adapt to doing something in a different way.  Dr. Bergquist stated this is our philosophy of spirit, mind and body.  We cultivate this in our students and in the Enfield students.
Chairman Greco thanked Mr. O’Brien and Dr. Bergquist for a wonderful program and helping our students to move forward.

8.
CORRESPONDENCE AND COMMUNICATIONS 
a. JFK April 2008 Newsletter.
9.
AUDIENCES  
Jack Sheridan, Buchanan Road – Mr. Sheridan stated that the article in the Journal Inquirer regarding water conservation did not include that he was worried about the nickels and dimes the schools are not saving.  Mr. Sheridan asked if we considered the person that we pay to serve the water.  Mr. Sheridan stated that the article was a waste of paper.  Mr. Sheridan constructed a spread sheet regarding the newest teacher’s contract and how it impacts the budget.  Mr. Sheridan further stated that he is not begrudging anyone, but how many taxpayers supporting this budget make as much.  Mr. Sheridan stated he comes before the Board every year regarding the budget.  Enrollments are going down every year and he hopes it is not because people can not afford to live in Enfield.
Roy Reale, North Maple Street – Mr. Reale thanked Board members for all that you do.  Mr. Reale stated he is here to support schools of choice and appreciates Board members support in the past.  Mr. Reale stated that his son attends Metropolitan Learning Center (MLC) and will be going to China.  Mr. Reale appreciates your support of this program.  Mr. Reale stated that the Board of Education supports Enfield students.  It is about educating Enfield students.  Magnet schools are a better fit for some students.  We are a school of choice and we need to support schools of choice for all students.  Mr. Reale urged Board members to continue to support MLC and add 10 additional seats, as we have in the past.
Ana Molina, Peggy Lane – Mrs. Molina thanked Chairman Greco for his response to her e-mail.  Mrs. Molina stated she is here regarding her son who attends JFK.  Her son is struggling at JFK.  Mrs. Molina attended the Sports Medical Academy Magnet School parent/student information night and is requesting that her son be allowed to attend.  He was accepted at the Sports Medical Academy.  Mrs. Molina understands that we do not have agreement with this magnet school.  There is no cost associated with this school.  Mrs. Molina is trying to do what is best for her son.  Attending this magnet school would be in her son’s best interest and asked Chairman Greco to sign off on the form.
Chairman Greco thanked Mrs. Molina regarding this.  Chairman Greco asked Dr. Gallacher if this is something Board members should discuss in executive session.  Dr. Gallacher stated if you were to discuss a particular student you would need to discuss it in executive session.  Dr. Gallacher further stated that he believes the Board should discuss the Board policy.  Is the Board prepared to make a waiver for this particular school and is the Board prepared to make similar waivers for other parents and their situations.  The Hartford Public schools can waive residency and tuition fees, just as we can.  By accepting a student that would be the end of that.
Mr. Torre stated that he spoke to the Christopher Leone, the Director at the Sports Medical Academy and there would be no tuition charge or transportation fee.  If there were special education fees, they would pass that on to Enfield.  If we sign the form stating that her son is enrolled at Enfield Public Schools, we would be violating our Board policy.

Mrs. Apruzzese-Desroches asked if Mrs. Molina withdraws her son from JFK and enrolls him at the Sports Medical Academy and notifies us, all we would have to do is send his records to them.  If they accept his enrollment, you do not necessarily need something signed by us.  Mrs. Molina stated they will not accept him unless this form has been signed by a school official.

Chairman Greco stated the form is stating that Mrs. Molina’s son is an Enfield student and we are choosing to send him to this school in Hartford and we would be responsible for any special education costs.

Mrs. Apruzzese-Desroches asked if we have another Enfield student attending a Hartford Magnet school.  Dr. Gallacher stated that is correct.  A previous Board granted that student permission.

Ms. Hall stated that Hartford Magnet schools have opened up their enrollment to all surrounding Towns and they are tuition free.  Mr. Torre stated that signing off on the form is procedural.

Mr. Stokes commented that releasing the child from Enfield is not a problem.  They want us to treat them as a magnet school student from Enfield.

Dr. Gallacher stated that we have a policy that deals with non-resident students.  He is sure other Towns also have similar policies that deal with non-resident students and Board’s can waive the fees associated with that non-resident student.
Dr. Gallacher stated the Board needs to decide if they would like to have a relationship with this particular school and if you would then open it up for anyone else that would like to attend this particular school.  This is not one of the 9 inter district CREC schools.  If they accept a student, we have no voice.  The Hartford Public Magnet schools are intra district magnet schools.  If we follow our policy, we will not discuss this until the budget has been set.
Chairman Greco would like the Policy Committee to discuss this particular situation and make recommendations to the Board for our next regularly scheduled Board meeting.  

Mr. Stokes asked Mrs. Molina if she needed an answer from the Board by a certain date.  Mrs. Molina stated the application is due on April 18 and Mr. Leone stated he will wait for the Enfield Board of Education’s decision.
Mr. Johnson stated that the Policy Committee will meet prior to the Board meeting on April 22nd.  The normal policy revision process takes several weeks to pass a change to a policy.  Dr. Gallacher urged Board members not to move one person in front of everyone else.  The students wanting to attend MLC, Vo-Ag, and GHAPA are also waiting for a decision from Board members.  Board member’s need to stick to their policies and use them as guides.  Chairman Greco stated that is correct and that this would need to fall within our existing Schools of Choice policy. 
Chairman Greco stated to Mrs. Molina that we will have our Policy Committee look at this and this item will be placed on our next meeting agenda at a minimum, as a discussion item.

Ms. Hall asked for clarification.  Is this for the Hartford School District participation as a resident of Enfield being accepted to the Sports Medical Academy without any resident restrictions?  Mr. Torre stated he had this discussion with Mr. Leone and he will not go any further with Mrs. Molina’s son’s application without a signature from us.  Mrs. Molina stated that she will contact Mr. Leone regarding if she withdrew her son from JFK, would they accept him without any obligations from Enfield.  Mrs. Molina will contact Mr. Torre regarding the outcome of this conversation with Mr. Leone.
10.
BOARD MEMBER COMMENTS
FHS Student Representative Ms. Dyer encouraged Board members to attend the Fermi play “The Sting” on April 10, 11 & 12.

Mr. Arnone commented that the starting salary for teachers is around $43K and most professionals come out of college close to $100K in debt.  Mr. Arnone stated this is not a lot to ask for a starting salary for an educated professional.

Mrs. Apruzzese-Desroches thanked Mr. Sheridan for the spread sheets and would like a copy of them.  Mrs. Apruzzese-Desroches attended a technology class at Hazardville Memorial on April 8th where she was able to view a pod cast and multi-media presentation.  Mrs. Apruzzese-Desroches had a great time, it was fabulous.

Mr. Grady thanked Dr. Bergquist and Springfield College for offering such a great program for our students.  Mr. Grady thanked Congressman Courtney who hosted a forum and thanked Senator Kissel for coming tonight.  Mr. Grady attended a senior assembly at Enfield High regarding prom safety.  Officer Rochette was also involved with the program.  Life star was unable to land due to inclement weather.  The program was beneficial and Mr. Grady hopes that it will continue each year.

Ms. Hall commented that a tribute was held for former Prudence Crandall Principal Richard Askin on Wednesday, April 9 and Friday, April 11.  A plaque of Principal Askin is proudly displayed at Crandall.  Students read poems and sang songs.  The baseball field will be named in Principal Askin’s honor on May 3 at 1:00 PM.  Ms. Hall stated that at no time was she concerned about the budgetary aspect of bottle water.  Ms Hall was concerned about the environment.  Ms. Hall stated that legislators had a water tasting event and tap water came out ahead.
Ms. Hall asked about transportation for parents that would like to attend graduation ceremonies at First Cathedral.  Will we provide this service?  Ms. Hall would like people to let Board members know if you need transportation.

Mr. Stokes attended the dedication for Mr. Askin and the speakers did a wonderful job.  The students did a great job singing.  Mr. Stokes attended the DeStress Fest and was a good activity.  Mr. Stokes attended the arts program at EHS and was amazed by the student’s talented work that was displayed.  Mr. Stokes attended a training program for early education with Amy Morales from the Family Resource Center and Amy Witbro.  The EHS students arrived safely in Spain.  

Mr. Stokes stated that he would like the Board to schedule a Board retreat where we can bring in a facilitator to help the Board determine where we are and where we will go from this point.  Board members need to be educated.  We could also bring in administrators and teachers for round table discussions.
Mrs. Lavelli-Hozempa thanked everyone for coming out tonight.  Mrs. Lavelli-Hozempa stated that she is a strong supporter of schools of choice.  Mrs. Lavelli-Hozempa thanked Mr. Sheridan for sharing his spread sheet.  It is important for people to know where our tax dollars are going.  Mrs. Lavelli-Hozempa agrees with Mr. Arnone that $43K is a reasonable starting salary.  Over the years, step-increases take its toll on a community and community members are being taxed to death.   Mrs. Lavelli-Hozempa discussed a program in Ohio where students formed an initiative called “Students against Destructive Behavior”.  These students were trying to make a difference by setting examples so their peers would make better choices.  Mrs. Lavelli-Hozempa hopes that some of the FHS/EHS students might take an interest in this program.
Mr. Johnson thanked Senator Kissel for attending.  Both Cindy Mangini and Mr. Johnson attended the Enfield Street School Hot School program called Sights, Sounds and Motion.  The students did a fabulous job.  They also held their March Madness assembly where they welcomed a serviceman back from being deployed oversees.  This weekend the 9th Annual Enfield Strings Concert will be held at JFK.  Over 100 string musicians will play – grades 5 -12 students.  Mr. Johnson attended the Music & Arts Festival in Newton, MA.  Students from all over did a phenomenal job.  The talent of these young musicians is amazing.

Chairman Greco thanked Senator Kissel for coming to the Board meeting.  Chairman Greco also thanked A.J. O’Brien and the Springfield College team that works with our students in the ETLA program.  
Chairman Greco attended the forum with Congressman Courtney and Representative Jarmoc and found it to be quite beneficial.  Chairman Greco attended the Stowe PTO meeting and urged parents to support the Board’s 3% budget.  Board members received an e-mail regarding preschool education.  Contact Chairman Greco if you would like information regarding this to contact him.
Chairman Greco and Ms. Hall attended a Capital Workforce Partners meeting with the Town Manager and the Mayor discussing training for high school students regarding life skills training.  Chairman Greco, Mr. Johnson and Ms. Hall are also involved with the Enfield Forum for the Future.  We had an initial meeting a few weeks ago where we developed subgroups.  We will hold a retreat on June 6 & 7.  We will be working on a community long term plan.
Chairman Greco attended the Mayor’s Advisory Council and discussed unfunded mandates.  Chairman Greco has asked the administration to list our unfunded mandates from the State and Federal Government.  Dr. Gallacher stated that we are currently working on it.  The list is quite extensive.
11.
SUPERINTENDENT’S REPORT 
a.   Board Budget Presentation to Council – as presented
b.
Kindergarten Registration (April 14-18) – as presented
c.
Community Conversation – as presented

d.
BOE Student Outreach – as presented
e.
Spelling Bee – as presented – Ms. Hall asked about the Geography Bee.  Dr. Gallacher stated that middle school students participate each year and he will check with Mr. Neville regarding this.
f.
Spring Vacation – as presented

g.
Grants Update – as presented

12.
BOARD COMMITTTEE REPORTS
Mrs. Lavelli-Hozempa reported that the Audit Committee is currently gathering information and she is extremely impressed with their dedication.  Chairman Greco attended the last Audit Committee meeting and gave committee members directions for their presentation to the Board.  Mrs. Lavelli-Hozempa thanked the members of the Audit Committee for their dedication and hard work.
Mr. Grady reported that both he and Mr. Droney attended the School Security Conference at CCSU.  They received information for grants for Elementary Schools.  They discussed a notification system for schools.  The next Building Security meeting will be held at John F. Kennedy Middle school on April 14 at 6:00 PM.

Mr. Arnone reported that the Fields Committee met and progress at EHS is moving along nicely.  They have run into some issues with too much top soil on the football field, rocky soil and water pressure, but nothing major.  The renovations are moving forward.

Ms. Hall reported that the Head Start Policy Committee met and they will have replaced all of the computers by the end of this year.  A number of members from the Head Start Policy Committee will attend the KITE Conference on Wednesday, April 17th.  

Chairman Greco reported that the Long Range Planning Committee will be comprised of Mr. Fenton, Stowe Principal; Mrs. Mazzolli, Crandall Principal; Mr. Neville, JFK Principal; Mr. Duffy, EHS Principal; Dr. Gallacher, Mrs. Lombardo, ETA President and another member from the ETA (TBA) along with Board members Mrs. Apruzzese-Desroches, Mr. Grady, Mr. Stokes and Chairman Greco.  As soon as the last member from the ETA has been announced, we will hold our first meeting.
13.
APPROVAL OF ACCOUNTS AND PAYROLL - None
14.
UNFINISHED BUSINESS - None
15.
NEW BUSINESS 
a.
Policy Revision #2112.4 Employment of Administrators – First Reading
Mr. Johnson moved, seconded by Mr. Stokes that the Enfield Board of Education accepts the proposed changes to Policy #2112.4 Employment of Administrators as a first reading.
A vote by roll call 8-0-0, motion passes.
b.
Policy Revision #6111 School Calendar – First Reading
Mr. Johnson stated the purpose for the proposed changes is to allow the flexibility for changes to the calendar if needed.

Mr. Johnson moved, seconded by Mrs. Lavelli-Hozempa that the Enfield Board of Education approves the proposed changes to Policy #6111 School Calendar as amended as a first reading.
A vote by roll call 5-3-0, motion passes with Mr. Arnone, Mr. Stokes and Ms. Hall in dissent.
16.
EXECUTIVE SESSION 
Mr. Arnone moved, seconded by Mr. Grady to enter into executive session to discuss the following:


a. Matter(s) Related to Personnel


b. Matter(s) Related to School Security

A vote by show of hands, 7-1-0 motion passes with Mrs. Apruzzese-Desroches in dissent.

Dr. Gallacher; Mr. Torre; Dr. Cooke; Carl Sferrazza, Chief of Police; and Christopher Bromson, Public Safety Director for the Town of Enfield joined the Board in Executive Session.

At 10:38 PM, Chief Sferrazza and Mr. Bromson were excused from the Executive Session.

At 10:40 PM Mr. Grady moved, second by Ms. Hall to end the Executive Session.  Motion passed unanimously by a show of hands.

17.
ADJOURNMENT
Mr. Grady moved, seconded by Ms. Hall to adjourn the Regular Meeting of April 8, 2008.  All ayes, motion passed unanimously by a show of hands.

Meeting stood adjourned at 10:41 AM.

Joyce P. Hall






Respectfully Submitted,

Secretary

Enfield Board of Education 









Kathy Zalucki, Recording Secretary
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