ENFIELD BOARD OF EDUCATION

REGULAR MEETING MINUTES
APRIL 22, 2008
A regular meeting of the Enfield Board of Education was held at Town Hall in Council Chambers, located at 820 Enfield Street, Enfield, CT on April 22, 2008.

1.
CALL TO ORDER
The meeting was called to order at 7:30 PM by Chairman Greco.
2.
INVOCATION OR MOMENT OF SILENCE
Andre Greco
3.
PLEDGE OF ALLEGIANCE
Andre Greco
4.
FIRE EVACUATION ANNOUNCEMENT
Chairman Greco announced the fire evacuation announcement.

5.
ROLL CALL
    MEMBERS PRESENT
Joyce Hall, Vincent Grady, Judy Apruzzese-Desroches, Tom Arnone, Patrick Droney, Greg Stokes, Susan Lavelli-Hozempa, and Andre Greco
    MEMBERS ABSENT
Charles Johnson III 
    ALSO PRESENT
Dr. John Gallacher, Superintendent of Schools

6.
APPROVAL OF MINUTES
Ms. Hall moved, seconded by Mr. Grady that the Regular Meeting Minutes of April 8, 2008 and Special Meeting Minutes – April 14, 2008 be approved.  There were no corrections.  Motion passed by a show of hands 8-0-0.

7.
BOARD GUESTS 

a.
Fermi Computer Programming Teams
Chairman Greco welcomed Fermi Math Teacher Dan O’Connell and students.  Mr. O’Connell thanked Board members for inviting them.  Mr. O’Connell stated that the students participated at a Computer Programming Competition.  The two FHS teams were comprised of four students per team.  Mr. O’Connell introduced Fermi Computer Programming students: Mike Villeneuve, Andrew Silva, Nathan Nai, Matt Mancuso and Victoria Brown.
The competition took place at Western New England College where 27 schools from Northern Connecticut and Western Massachusetts competed.  The students met with the professors from Western New England College who explained the rules and regulations for the competition.  Teams were given packets with 7 intense programming problems to solve.  Teams were placed in various rooms for 4 hours to solve the problems.  Teams would submit problems once they were solved to the judges.  Judges would let the teams know if the problem was correct or not.  The Fermi team was the first team to submit a problem at 1 hour and 3 minutes into the competition.  Minnechaug Regional High School from Wilbraham, Massachusetts completed 6 problems correctly.  Minnechaug came in first place.  

FHS Students stated that the competition was intense and nerve racking.  The judges closed the scoreboard during the last hour of the competition so the students did not know the results until the end of the competition.  The FHS students were quite pleased with the results.
Chairman Greco asked the students if they needed to decode the problems to come up with an answer.  FHS student replied that they were given a set of numbers and they needed to determine the mode that was used.  Programmers do not know what numbers the judges will test.  The program needs to be able to handle many possibilities.

FHS student stated that the Minnechaug team has an advanced programming department at their schools were they are exposed to more programs than we know.  The Minnechaug students know C++ and Java and were at an advantage.
Chairman Greco asked what grades the FHS students were in.   The students were comprised of 3 juniors, 1 sophomore and 1 senior.

Mr. Arnone asked what type of tools FHS students needed in order to be more competitive with other schools.   Minnechaug has a programming department; this is why they were able to know the different languages.   FHS offers 2 programming courses.  Mr. Arnone asked if students need additional software.  Mr. O’Connell stated software is not a problem.

FHS student stated that an additional teacher would be nice.  Mr. Arnone asked if Asnuntuck has programming classes available for students.  Mr. O’Connell stated they will look into this.  Step-by-step books are helpful when learning new programs.

Mrs. Apruzzese-Desroches asked the FHS students what programming languages they use.  Mr. O’Connell stated that they use Quick Basic.

Ms. Hall stated she has a collection of computer books and asked if Mr. O’Connell would like them.  Mr. O’Connell stated he would like them and thanked Ms. Hall.

Mrs. Lavelli-Hozempa congratulated the students and asked if they plan to pursue programming as a career.  Ms. Brown stated that she will minor in computer programming in the fall.

Chairman Greco thanked the Fermi students and Mr. O’Connell for coming.

Mr. O’Connell thanked Board members for their continued support in the computer programming program.


b.
Field Project Update

Mr. O’Connell is the Chairman for the Fields Committee.  Mr. O’Connell stated that the FHS project is complete and came in under budget.  Mr. O’Connell thanked the Public Works Grounds Crew for the tremendous job they are doing.  

Mr. O’Connell stated the contractor at EHS started working sooner than expected and is making great progress.  They have completed the drainage, sub soil work, foundations are in, and the bleachers are underway.  Things are progressing nicely.  Top soil and grading will start in a week or so.  The scoreboards will be re-installed.  They are holding to schedule.
Chairman Greco asked if the completion is still planned for the end of August.  Mr. O’Connell stated that is correct.

Mr. Droney asked if additional bleachers can be added to the FHS JV Baseball and Softball fields.  Mr. O’Connell stated that the Building & Grounds Crew can assist with this request.   Mr. Droney asked if all the ball fields are equipped with irrigation.  Mr. O’Connell stated that is correct.

Mrs. Lavelli-Hozempa stated that the synthetic field gets extremely hot.  Will the field be watered down during the summer?  Mr. O’Connell stated this will be done with hoses.  Mrs. Lavelli-Hozempa asked if the fields will be sanitized.  Mr. O’Connell stated that the field has only been used for the Thanksgiving game.  During the Fall season, sanitizing will become a routine maintenance item.

Ms. Hall asked if the rules for use of the fields have been developed yet.  Mr. O’Connell stated the Facilities Use Committee is looking into this.  Athletic Coordinator Barry Bernstein stated we will look into in-house use first.  Mr. Bernstein stated that we are using FHS field usage information now to help us determine needs.

Chairman Greco stated information for field usage regulations will be posted on the fields.  Eventually, we will have an on-line field usage application.  Chairman Greco stated that Mr. Bernstein and Mr. McAlmond will review requests for field usage.  Outside Town usage will be approved and charged the appropriate fees.  Chairman Greco stated we are close to implementing this new program.
Dr. Gallacher commented that golf will be prohibited from the fields.  We have golf curriculum that will need to be looked into.  We will be asking our Physical Education Department to develop a different activity.

Mrs. Apruzzese-Desroches asked about the Press Boxes.  Mr. O’Connell stated that Mr. McAlmond came up with a bottom line last week.  Mr. Tracey from the Chamber of Commerce and Mr. O’Connell will start looking for funds by going out into the community next week.

Mr. Arnone stated that he does not like the name of “Press Boxes”.  They are much more than that.  They will need to be handicap accessible.  Mr. O’Connell stated we will use a ramp in place of a lift.

Chairman Greco stated that the left wall of the JV Baseball field needs to be raised.  They are hitting balls into the softball field and this is a safety concern.  Mr. O’Connell stated we are looking into this and will put up a net to prohibit this from happening.  It should be an inexpensive solution.

Chairman Greco thanked Mr. O’Connell for coming. 

8.
CORRESPONDENCE AND COMMUNICATIONS 

a.  Earth Day Flyer from Joyce Hall;

b.  Memo from Barry Bernstein re: Girls’ Swimming Co-op.
9.
AUDIENCES  
Kathy Thomson, Duff Drive – Mrs. Thomson stated she was here to publicly thank Smyth Bus Company for coming through for the Enfield Catholic Youth Group.  Mrs. Thomson stated that the bus company they arranged transportation with did not show up.  The youth group was planning to attend the rally in Yonkers, New York to see Pope Benedict.  Mrs. Thomson stated they called Smyth Bus and they were able to accommodate them on short notice.  Mrs. Thomson thanked Dick Smyth for giving the Catholic Youth Group Students the opportunity to see the Pope.  They were within 20 feet of the Pope mobile.  Mrs. Thomson stated that we are fortunate to have a local bus company like Smyth Bus.   Smith Bus Company does an outstanding job for the students and Enfield community.
Lisa Spazzarini, Marshal Drive – Mrs. Spazzarini stated that she sent an e-mail to Board members regarding the bullying situation at Fermi.  Mrs. Spazzarini stated that her daughter was assaulted in February by two girls.  Mrs. Spazzarini stated that her daughter is still being bullied at school.  Mrs. Spazzarini stated that her daughter posted information on my space and has been disciplined because of this.  Mrs. Spazzarini stated the bullying and harassment must stop not only for her daughter but for the other students as well.  Mrs. Spazzarini stated that her complaints to the FHS principal were not handled in accordance with the Board anti bullying policy.  Mrs. Spazzarini would like to appeal her daughter’s suspension.  Mrs. Spazzarini stated she believes the administration has failed the students involved in this matter.
Liz Pelletier, Taft Lane – Mrs. Pelletier stated that she is here also because of the bullying at Fermi.  Mrs. Pelletier stated her daughter was also bullied by the same group of girls.  Mrs. Pelletier stated that they have taught their daughter to walk away from confrontations.  Her daughter plays softball for Fermi and was suspended for two days because she reacted to the bullying.  Sports are a big thing in her life.  Mrs. Pelletier has spoken to the principals about this.  Mrs. Pelletier stated the students are afraid to say anything.  Mrs. Pelletier stated she is worried for their safety.  Mrs. Pelletier stated FHS has a SRO but is not sure what he actually does.  Mrs. Pelletier stated nothing is being done to the students that are doing the bullying.  Mrs. Pelletier would like teachers to be present in the hallways when students pass from one class to the next.  Mrs. Pelletier thanked Board members for listening.
Debbi Kruzel, Charnley Road – Mrs. Kruzel stated she is here also because of bullying in the 5th grade.  Mrs. Kruzel stated her son has been continually harassed and bullied by the same individual.  Mrs. Kruzel stated that she will be pulling her children out of public schools and placing them in a magnet school. 
Jack Sheridan, Buchanan Road – Mr. Sheridan stated that he would like a resolution to be drafted preventing non-residents from speaking at BOE public hearings.  Mr. Sheridan stated that Dr. Gallacher received a 5% increase and asked how do the taxpayers control the spending?  Taxpayers pay the salaries.  Mr. Sheridan stated we need a balance with the budget and we need to go to a referendum for approving budgets.  Mr. Sheridan stated he reviewed the per capita student income of $13,251.00 per student and this is not something that families can afford.  Other towns are paying a lot less towards students’ education.
Margaret Jedziniak, Abbe Road – Mrs. Jedziniak stated that Enfield Public Schools should be involved with the Connecticut Coalition for Justice in Education Funding.   Saving money means a lot too many elderly taxpayers.  Mrs. Jedziniak stated that elderly are mortgaging their homes to pay for expenses in Enfield and this is not right.  Educating students is a burden on taxpayers.  Mrs. Jedziniak disagrees with Board members that Dr. Gallacher is underpaid.  Dr. Gallacher received a 5% increase along with his other benefits.  Mrs. Jedziniak stated we can no longer afford this.  Mrs. Jedziniak stated that the Enfield Teachers Association is also having a heyday on the Enfield Taxpayers.  Mrs. Jedziniak thanked Chairman Greco.
Gina Reale, North Maple Street – Mrs. Reale thanked Board members for the wonderful job they are doing.  Mrs. Reale stated she is here to support schools of choice and hopes that Board members can fund as many spots as possible.  Mrs. Reale stated that just because your child has been accepted into a magnet school it doesn’t mean they will be able to go.  Until the Board sets their budget, there are no students attending magnet schools for next year.  Enfield is a choice school and it is great to offer this option to our children.  Mrs. Reale thanked Board members. 
Maureen Brennan, Sandpiper Road – Mrs. Brennan forwarded a message to Board members from Shannon Roberto regarding the Parent Leadership Academy upcoming event.  The PLA will host a community presentation sponsored by CPAC Advocacy Group on May 6 at Parkman Elementary School.   The presentation will be about strategies and accommodations for children with learning difficulties and attention deficit disorders.
Susan Hart, Cynthia Circle – Mrs. Hart stated she is here for schools of choice.  Mrs. Hart stated schools of choice makes her think of gifted and talented programs and alternative education programs.  Enfield has dismantled our own alternative EDGE program and Terra Nova Program and we will never get them back.  Mrs. Hart stated she can not endorse other schools of choice until we bring these programs back to Enfield.  Mrs. Hart stated that most superintendents have that same list of perks that Mrs. Jedziniak listed.  Mrs. Hart stated that she understands why the Board gave him a 5% increase so his salary would be closer to other area superintendents.
Russ Krogmann, Carol Street – Mr. Krogmann stated that his daughters also plays sports for Enfield.  Mr. Krogmann stated that he has 4 daughters, 2 graduated last year.  Mr. Krogmann stated that after the two girls were suspended, he spoke to Mr. Harrison and he did not know what was going on.  Last week there were 10 incidents that happened at Fermi and he can not believe that Mr. Harrison does not know what is going on.  Mr. Krogmann stated that he has taught his daughters to walk away from trouble.  Walking away gets you suspended for two days.  Mr. Krogmann stated he is not sure what his daughter will do if they bully her. 
Mrs. Jedziniak, Abbe Road – Mrs. Jedziniak stated that when she speaks she does not want anyone to mention her name when they rebut her.  Mrs. Jedziniak stated she does not believe Dr. Gallacher will leave because he has too good of thing here in Enfield.  He is here for the children isn’t he.  Mrs. Jedziniak stated she is entitled to her opinion.

Bob Tkacz, Bernardino Avenue – Mr. Tkacz stated when he was a Board member several years ago, we gave Dr. Gallacher an even bigger raise.  Mr. Tkacz stated that $13,250 to educate a student per year is a lot of money and parents would never be able to pay that back for the education and services they receive.  The Council wants zero taxes and Board members may not receive that much money.  Mr. Tkacz stated that the pools are the biggest waste of money.  They are the black hole in the Town of Enfield and should be shut down.  This should be cut out of the budget.
Susan Daly, Marshall Drive – Mrs. Daly stated she has a senior daughter at Fermi who has swam for the past 4 years.  Mrs. Daly stated this has been one of the most gratifying experiences for her daughter.  Mrs. Daly stated her daughter will compete at the collegiate level at Westfield State University.  Mrs. Daly stated she has another daughter that will also swim at Fermi next year.  Mrs. Daly does not agree with closing the pools.
10.
BOARD MEMBER COMMENTS
Chairman Greco stated that bullying is unacceptable and will not be tolerated.  Chairman Greco and Board members were at Fermi on Friday, April 25th during the Board’s student meet & greet.  Board members spoke to several senior girls in detail regarding what is happening at Fermi.  Chairman Greco stated that he spoke to Mr. Newton and was reassured that the girl’s involved in the bullying incident were disciplined.  Chairman Greco stated that this is the first he is hearing about the bullying situation at Nathan Hale.  Discussing student records can only be discussed during an executive session.  Chairman Greco stated something needs to be done regarding the bullying and leaves it up to Dr. Gallacher’s discretion as to how this will be handled.  Chairman Greco stated that as a Board member, he would like answers as to what is being done.  If this needs to be addressed in executive session with the administrators, then this is something we should do.  We need to provide assurance to the parents that their children will be safe and will not be bullied.   
Mr. Arnone asked if there is an appeal process for parents.  Dr. Gallacher stated that the appeal process for a suspension would be to go back to the principal or assistant principal that issued the suspension.  The Board and superintendent can not over ride a suspension. 

Mr. Arnone stated that Senator Kissel sent Board members an e-mail regarding a gang prevention program and this would be a great time to implement it.  Dr. Gallacher responded that this program is for adults.  Mr. Arnone would like us to move forward with this.  Mr. Arnone stated we have a discipline policy in place.  Dr. Gallacher stated progressive discipline would be a good place to start and bring in some of the administrators to discuss this.  Dr. Gallacher stated that even in executive session, the Board can not discuss student records unless the parent’s have given permission.  Mr. Arnone stated we could discuss the policy and preventative measures.
Mr. Arnone asked for clarification regarding the $13K number being used during audience participation.  This number includes all the grants we receive and state funding.  Dr. Gallacher stated that some people have factored in construction grants and unfunded mandates in their totals.  Dr. Gallacher stated you would need to look at the Strategic School Profile for the amount.  Mr. Arnone stated the 2006/07 SSP amount is $10,257 per child.
Mrs. Apruzzese-Desroches thanked the Fermi students for talking to Board members last Friday.  The students were extremely articulate.  Scheduling problems were a big concern for students. Mrs. Apruzzese-Desroches thanked everyone for coming to tonight’s Board meeting.  Mrs. Apruzzese-Desroches stated that we need to address bullying and clarify our policy.  We also need to talk to staff members.

Mr. Grady stated that he attended the Fermi forum and it was a great idea to promote communication with students.  Board members are looking for better communication with parents and students.  We have another forum scheduled for Enfield High and another one for the elementary parents.  Mr. Grady stated one of our goals is to put SRO’s back into the elementary schools.  
Mr. Grady stated that he attended the Grade 5 & 6 Spelling Bee.  Mr. Grady stated that a lot of principals and teachers were present to support the students.  The spelling bee winner is Tyler Messenger from Henry Barnard Elementary School.  This is the second year in a row that Tyler has won.  He will receive a $200 savings bond from Enfield Federal and a trophy.  The first runner up was Joshua Ensign from Eli Whitney.  He received a $100 savings bond and a Webster’s Dictionary.  Both students will compete at the State Spelling Bee competition on May 10th at 1:00 PM at the Vernon Central Middle School.  The Spelling Bee was fantastic and all participating students should be congratulated.
Ms. Hall commented that at the last Board meeting she inquired about the Geography Bee.  Ms. Hall stated that the JFK student competed at the State Geography Bee.  He made it through the first round but was eliminated during the second round.  The competition is extremely difficult.
Ms. Hall stated that today is secretary’s day and acknowledged Kathy Zalucki as the Board Secretary with a red flowering Sunrise Cactus plant.  Ms. Hall stated that today is also Earth Day and distributed a flyer regarding going green and recycling water bottles.

Ms. Hall commented that two years ago, CREC had a plan for a Greater Hartford Safety Academy for students interested in careers in fire fighting, State or municipal police work, homeland security, safety communications or emergency medical services.  Legislation is approving the current agreement with Sheff vs. O’Neil.  They are still looking for a location for this academy.  Ms. Hall stated we are surrounded by State Correction Facilities and Fire Stations.  Enfield would be an appropriate location for the academy.  If we recommend a site to CREC, they will look into it.

Ms. Hall stated that the community conversation held on April 17th was a wonderful event.  We were set up into small groups for discussions regarding early childhood education.  This was an excellent community conversation.

Mr. Droney echoes Chairman Greco’s comments regarding bullying being intolerable.  Mr. Droney commented that he personally knows Mrs. Spazzarini’s daughter.  She is an All-State Athlete and has a lot to lose and would take steps to avoid a situation.  Mr. Droney stated that we have girls that have a lot to lose and girls that don’t.  Mr. Droney stated that we need to do something.  If we need to change our policy and increase penalties, we should do that.  Mr. Droney stated that there is always two sides to a story and believes these girls would have done everything possible to avoid this situation and feels that the punishment does not fit the crime. 
Mr. Droney stated that the Enfield Police Department is sponsoring an Internet Safety Forum on April 23rd at 7:00 PM.  Mr. Droney stated that he is not a fan of the current music because he doesn’t understand it.  When you read the lyrics, it will turn your stomach.  The information that will be shared at this forum will open up your eyes.  Mr. Droney encourages parents and students to attend the Internet Safety Forum.
Mr. Droney stated that both he and Mr. Grady attended the Governor’s forum on school safety and campus security at C.C.S.U.   A lot of the students that have caused disruptions to college campuses and high schools like Columbine, were bullied.  We need to take every possible step to stop this kind of behavior.  Mr. Droney would like to see us do more at the elementary level.

Mr. Droney commented that any time Dick Smyth has been asked to do something, he has always come through.  What he did for the Catholic Youth Group does not surprise him.  He is more than willing to help out. 

Mr. Stokes agrees with what the other Board members have said.  Mr. Stokes stated that when Board members were at Fermi, we heard from your children and something needs to be done.  There are programs that are out there that deal with preventing this type of behavior.  The Fermi students asked some great questions regarding scheduling and bullying.  The communication with the students was a wonderful way to connect with them and hopes this continues.  Mr. Stokes urged students to contact them anytime with their concerns.   

Mr. Stokes attended the Kite Early Education Conversation and it was excellent.  Mr. Stokes complimented Amy Witbro, Amy Morales and the parents who participated and helped out with facilitating.  Mr. Stokes stated that he learned a lot from Senator Kissel who also attended the event.
Mrs. Lavelli-Hozempa stated that if the Connecticut Coalition for Justice in Education Funding won their court case and received the funding for education, no one would be able to pay their tax bills.  Taxpayers would be funding the full cost for education.  This group sounds like they would help out, but they would actually hurt taxpayers.  

Mrs. Lavelli-Hozempa stated that the majority of people in Enfield are middle class and are tax burdened.  The system is accountable.  Many parents have come before the Board stating the system is not doing its job.  There are problems that need to be addressed and adding 5% increases do not fix any of these problems.  Mrs. Lavelli-Hozempa stated there is a problem with leadership and that is why she voted against extending the contract and voted against the 5% increase.  Mrs. Lavelli-Hozempa stated she has never seen anyone receive a 5% increase, no matter how good of an employee they are.  Mrs. Lavelli-Hozempa stated we are spending a lot on education in Enfield. 
Mrs. Lavelli-Hozempa participated in the Clean Sweep program.  Volunteers donated their time on Saturday and helped to clean up discarded trash in Enfield.  This was a worthwhile event and Mrs. Lavelli-Hozempa was proud to be part of it.

11.
SUPERINTENDENT’S REPORT 
a.   Commissioner McQuillan’s Listening Tour – as presented
b.
FY08/09 Budget Public Hearing – as presented
c.  
NHS Recognition Dinner – as presented
d.   Enfield Career Initiative – as presented
e.   Quick Thinking Custodians – as presented
f.    Personnel Report – as presented
Dr. Gallacher responded to Ms. Hall’s comments regarding the Career Academy for the Police and Fire Department.  CREC previously asked for a temporary site for the academy and we offered them an opportunity to talk with the Town’s Economic person Ray Warner.  They were looking at some of the available industrial and commercial properties.  Dr. Gallacher will contact Dr. Townsley regarding this.
Mr. Grady asked Dr. Gallacher if Smyth Bus will again provide transportation for parents and students for graduations this year.  Dr. Gallacher stated that Smyth Bus will again provide transportation free of charge for anyone.  Mr. Grady asked if this should be mandatory for students.  Dr. Gallacher stated that the previous Board discussed this and the Graduation Committee and the students did not want that.

Mrs. Apruzzese-Desroches commented that Smyth Bus is donating the buses this week for the students at EHS.  They do a lot for the community.

Chairman Greco asked about the forum for the public hearing next week.  Will the Town Manager present their budget and then the Board will present?  Dr. Gallacher stated that he will check with the Town Manager, but that is typically how it is done and then audience members will ask questions. 
12.
BOARD COMMITTTEE REPORTS
Ms. Hall reported that the Curriculum Committee had a discussion regarding the science curriculum and the science wings at both high schools.  At EHS, the wiring is underground and is corroding.  Ms. Hall stated that you never know what will actually work.  It is a safety issue.  Ms. Hall commented that at FHS, one out of the  four hoods actually works.  More and more students are taking science & math courses and advanced AP courses.  Both high schools have concerns.  Ms. Hall stated this would require a referendum because it would involve building renovations.
Ms. Hall stated that if any Board members are interested in attending the CREC meeting on May 21st, they should contact her.

Mr. Droney reported that the Building Safety and Security Committee met and discussed SRO’s at the elementary schools.  We would like to bring them back.  Bids for security cameras will be received on May 1st.  Mr. Droney stated that the Building Safety and Security Committee are still looking into elementary security concerns.
Mr. Stokes reported that the Curriculum Committee met and is concerned about the science labs.  The teachers are doing everything they can to make the labs work, but the labs are a safety concern.  The labs need to be safe.

13.
APPROVAL OF ACCOUNTS AND PAYROLL
a. 
For the Month of February FY 2007-08

Mrs. Lavelli-Hozempa moved, seconded by Ms. Hall that the Enfield Board of Education accepts the Superintendent’s certification as follows:

“I hereby certify that in the month(s) of March FY07-08 total expenditures amount to $7,425,865.55 broken down between payroll totaling $4,255,314.70 and other accounts totaling $3,170,550.85.  All payments have been made in accordance with the approved budget and are properly accounted for within the books of accounts.  Copies of approval for check invoices are properly documented.”
A vote by show of hands 7-0-0, motion passes unanimously.  Mr. Stokes was not present during the vote.
b. 
For the Month of February FY 2006-07

Mrs. Lavelli-Hozempa moved, seconded by Ms. Hall that the Enfield Board of Education accepts the Superintendent’s certification as follows:

“I hereby certify that in the month(s) of March FY06-07 total expenditures amount to $7,053.99 broken down between payroll totaling $0.00 and other accounts totaling $7,053.99.  All payments have been made in accordance with the approved budget and are properly accounted for within the books of accounts.  Copies of approval for check invoices are properly documented.”
A vote by show of hands 7-0-0, motion passes unanimously.  Mr. Stokes was not present during the vote.

e.
Line Item Transfers, if any - none
14.
UNFINISHED BUSINESS 
a.
Policy Revision #2112.4 Employment of Administrators – Final Reading

Mr. Grady moved, seconded by Mr. Droney to table Item 14 a. Policy Revision #2112.4 Employment of Administrators – Final Reading.

A vote by show of hands 8-0-0, motion passes unanimously.  
15.
NEW BUSINESS 

a.
Discussion Item – Policy #5117.1 Public Schools of Choice
Chairman Greco stated that this item was put on the agenda as an outcome from the last BOE meeting.  During the audience participation, a parent requested that her son be allowed to attend the Sports Medical Academy Magnet School and for administration to sign the permission form.   Chairman Greco stated that Dr. Gallacher spoke to the Director at the Hartford Magnet Schools and they are not willing to waive special education fees and accept this student as a Hartford student.  They will accept him as an Enfield student.  Board members would need to amend the current policy to allow him to participate.

Dr. Gallacher stated that he asked Christopher Leone if they have a policy that would allow them to waive tuition to a non-resident student.  Mr. Leone stated that the Hartford Public schools has a policy like that, but it is not applicable to magnet schools.  Mr. Leone is interested in forming an agreement with us and would like to work out a formula regarding special education costs.  Mr. Leone commented that he would like to meet with us and discuss this.  Dr. Gallacher stated that he could meet with the Policy Committee regarding this.

Mrs. Apruzzese-Desroches stated that our current Public Schools of Choice policy lists that we will solicit community feedback regarding schools of choice by January 31st each year.  Dr. Gallacher stated that possibly the date needs to be pushed back to March or April to accommodate their recruitment.

Chairman Greco and Board members would like the Policy Committee to review the policy and possibly meet with Mr. Leone from the Hartford Magnet Schools and report back to the Board with any suggestions.


b.
Curricula Adoptions
Mr. Stokes moved, seconded by Ms. Hall that the Enfield Board of Education approves, Anatomy and Physiology (262), (AP Chemistry) UCONN Chemistry (297), World History (404), Psychology (440) and Civics (470) for adoption. 

A vote by roll call, 8-0-0, motion passes unanimously.

c.
Discussion and Scheduling of a Board Retreat
Mr. Stokes discussed a Board retreat to build Board development, team building and clarity of direction.  Mr. Stokes stated that members from CABE, CREC and the Chamber of Commerce can provide facilitators to guide us at a Board retreat.  Board members agreed that Mr. Stokes and Mrs. Apruzzese-Desroches will work with Dr. Gallacher to arrange the Board retreat.

Mr. Arnone commented that a Friday night or Saturday would work best for him.  Chairman Greco stated that this is a busy time for Board members.  Mrs. Lavelli-Hozempa commented that pushing this back until after graduation might not be a bad idea.

Mr. Stokes stated that both he and Mrs. Apruzzese-Desroches will get back to Board members with some possible dates.  


d.
Discussion on Underage Drinking
Mr. Droney stated that he attended a forum regarding underage drinking and he was floored with how many students are using alcohol.  As a school district and a community, we need to do something.  Mr. Droney asked if there is a program we can start in the schools.  Mr. Droney stated we currently have a program in place of the DARE program and we have a policy in place for athletes not to drink or take drugs.  Mr. Droney stated that if parents and students sign this agreement it needs to be enforced.  Mr. Droney stated that we need to do something.

Mrs. Apruzzese-Desroches commented that maybe our Policy Committee should review the policy and make any necessary changes to strengthen the policy.  Both parents and kids need to be educated.

Ms. Hall stated that it is easy for students to camouflage alcohol in water bottles.  Mr. Arnone asked if we use a breathalyzer for after school activities.  
Dr. Gallacher stated the alcohol detection device is used at proms or celebratory events.  Mr. Arnone stated this is a great deterrent.  Mr. Arnone commented that maybe this should be done during the student’s day.  Dr. Gallacher stated that if administrators suspect that a student is under the influence, they will use the device.  Dr. Gallacher further commented that we do not use this at sporting events or graduations.  

Chairman Greco asked why we don’t use this at graduations.  Dr. Gallacher commented that they are coming with their parents and we have not had problems with students coming to graduations under the influence in the past.  We are concerned with after graduation.  Dr. Gallacher will look into this for Chairman Greco.  Mr. Arnone commented that SAFE Grads are devoted to providing students with safe alternative activity after graduations.

Ms. Hall asked how the Enfield Coalition Together Program will work on this.  Mr. Droney stated that they received a grant for $85,000 to work on teenage drinking for the next three years.  This will be targeted for education and undercover work preventing teens from purchasing alcohol.  Mr. Droney stated it would be nice if the school were to get involved in this program.  We need to be pro-active.  Mr. Droney stated that we have students involved in this program also. 

e.
Formation of Cooperative Girls Swimming Team
Mr. Bernstein commented that he would like to get involved with Board members and some of the programs discussed tonight.  Mr. Bernstein discussed the formation of the Cooperative Girls Swimming Team with Board members.

Mr. Arnone moved, seconded by Mr. Grady that the Enfield Board of Education endorse the girls swimming cooperative swimming team with Fermi, Enfield and Somers.

A vote by roll call, 8-0-0, motion passes unanimously.

16.
EXECUTIVE SESSION - None
17.
ADJOURNMENT
Mr. Droney moved, seconded by Mr. Stokes to adjourn the Regular Meeting of April 22, 2008.  All ayes, motion passed unanimously.

Meeting stood adjourned at 10:00 PM.

Joyce P. Hall






Respectfully Submitted,

Secretary

Enfield Board of Education 









Kathy Zalucki, Recording Secretary
Regular Board of Education Meeting
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