ENFIELD BOARD OF EDUCATION
SPECIAL MEETING MINUTES
JUNE 2, 2008
A regular meeting of the Enfield Board of Education was held at Enrico Fermi High School in the café, located at 124 North Maple Street, Enfield, CT on June 2, 2008.

1.
CALL TO ORDER
The meeting was called to order at 7:03 PM by Chairman Greco.
2.
PLEDGE OF ALLEGIANCE
Chairman Greco
3.
FIRE EVACUATION ANNOUNCEMENT
Chairman Greco announced the fire evacuation announcement.

4.
ROLL CALL

    MEMBERS PRESENT
Joyce Hall, Vincent Grady, Judy Apruzzese-Desroches, Tom Arnone, Patrick Droney, Charles Johnson, Greg Stokes, Susan Lavelli-Hozempa, and Andre Greco

    MEMBERS ABSENT
None 
    ALSO PRESENT
Dr. John Gallacher, Superintendent of Schools; Anthony Torre, Assistant Superintendent of School
5.
BOARD ACTION(S), IF ANY, ON FINALIZING THE BOARD’S BUDGET FOR FY08-09
Chairman Greco reviewed the format for the Board meeting.  Board members received recommendations from Administration and the recommendations have been put into a spread sheet for Board members to use tonight.  Mr. Drezek will make the necessary changes to line items that will be reflected on the spread sheet.  Motions will be made and a roll call vote will be taken on each line item that will be considered.  Chairman Greco stated that we will look at each line item and that items for recommendations do not necessarily have to come from the list Board members are looking at.  Reductions can come from anywhere and dollar amounts can be added to or reduced.  We will start with ($1,166,682) and work our way towards a $0 balance.  If Board members do not finish tonight, they will meet on Wednesday, June 5th.  Chairman Greco stated that in the Administrations Recommendation A, they included using $650,000 from the excess cost grant.  The excess cost grant is to offset any unknown special education costs.  Chairman Greco recommends leaving this money towards the end of the budget discussion.
Mr. Johnson recommended starting at the first line item and working down the list of proposed budget cuts.
Mr. Johnson moved, seconded by Mr. Droney that the Enfield Board of Education reduces the utilities budget by $46,767.  Mr. Johnson moved to amend the motion, seconded by Mrs. Lavelli-Hozempa that the Enfield Board of Education reduces the utilities line item by $70,000.  A vote by roll call 9-0-0.  Amended motion passes.

Mr. Johnson moved, seconded by Mr. Stokes that the Enfield Board of Education reduce the vehicle repair line item by $39,617.  A vote by roll call 9-0-0.  Motion passes.

Mr. Johnson moved, seconded by Mrs. Lavelli-Hozempa that the Enfield Board of Education reduce the transportation line item by $72,000.  A vote by roll call 9-0-0.  Motion passes.

Chairman Greco thanked the Administration for coming up with the recommendations.  Thank you Dr. Gallacher, Mr. Torre, Mr. Drezek and the entire staff.
Mrs. Lavelli-Hozempa moved, seconded by Mr. Droney that the Enfield Board of Education reduce the estimated Town Pension line item by $50,000.  A vote by roll call 9-0-0.  Motion passes.

Mr. Johnson moved, seconded by Mr. Stokes that the Enfield Board of Education hire and delay the hire until  8/1 for the new Pupil Services Coordinator for a savings of $18,000.  A vote by roll call 9-0-0.  Motion passes.

Mr. Johnson moved, seconded by Mr. Stokes that the Enfield Board of Education reduce the line item for the Facilities Director by $20,000 due to the current Facilities Director retiring and the anticipated difference with his replacement.  A vote by roll call 9-0-0.  Motion passes.

Mr. Johnson moved, seconded by Mr. Stokes that the Enfield Board of Education charge Camp Shriver a rental fee of $5,000.  A vote by roll call 9-0-0.  Motion passes.

Mr. Johnson moved, seconded by Mrs. Lavelli-Hozempa that the Enfield Board of Education reduce the line item for non-certified hires for $15,000 due to salary differentials.  A vote by roll call 9-0-0.  Motion passes.

Mrs. Apruzzese-Desroches moved, seconded by Mr. Stokes that the Enfield Board of Education increase the Nutrition Services Reimbursement line item for $15,000.  Mrs. Lavelli-Hozempa moved to amend the motion, seconded by Mr. Johnson to increase the Nutrition Services Reimbursement line item for $30,000.  A vote by roll call 8-1-0.  Amended motion passes with Ms. Hall in dissent.

Chairman Greco asked for the running total at this point.  Mr. Drezek stated the total reductions are at ($847,065).
Mr. Johnson moved, seconded by Mr. Droney that the Enfield Board of Education reduce the Administrator Software line item for $38,300.  A vote by roll call 9-0-0.  Motion passes.

Mr. Johnson moved, seconded by Mrs. Lavelli-Hozempa that the Enfield Board of Education return the pools to the TOE and eliminate the Swim Teams for $116,000.  Mr. Johnson moved to amend the motion, seconded by Mr. Droney to reduce the line item for pools by $50,000 and close the pool at JFK and keep the Fermi pool open.  A vote by roll call 8-1-0.  Amended motion passes, with Mrs. Apruzzese-Desroches in dissent.

Mr. Arnone asked for a total up to this point.  Mr. Drezek stated the total reductions up to this point are ($758,765).
Mr. Johnson moved, seconded by Mrs. Lavelli-Hozempa that the Enfield Board of Education reduce one team at JFK saving $240,000.  A vote by roll call 6-3-0.  Motion passes with Mr. Grady, Mrs. Apruzzese-Desroches and Mr. Arnone in dissent.

Mr. Johnson moved, seconded by Mrs. Lavelli-Hozempa that the Enfield Board of Education reduce one elementary grade 4 class at Henry Barnard for $55,000.  A vote by roll call 7-2-0.  Motion passes with Mr. Grady and Mr. Arnone in dissent.

Mr. Droney moved, seconded by Mrs. Lavelli-Hozempa that the Enfield Board of Education not renew the New Directions Counseling Service for $64,700.  Ms. Hall moved to table the motion not to renew the New Directions Counseling Service until Board members have gone through the entire list of possible reductions, seconded by Mr. Stokes.  A vote by roll call 7-2-0.  Motion to table passes with Mrs. Lavelli-Hozempa and Mr. Johnson in dissent.

Mr. Droney moved, seconded by Mr. Stokes to reduce the 3 new Vo-Ag seats for an amount of $24,000.  Mr. Droney. moved, seconded by Mr. Grady to end the discussion.  A vote by roll call 6-3-0.  Motion passes with Mrs. Lavelli-Hozempa, Mr. Johnson and Chairman Greco in dissent.
Parliamentary Procedure:

Mr. Johnson questioned the parliamentary procedure.  Mr. Stokes stated that a 2/3 vote is required to pass a vote.

Chairman Greco requested roll call on the original motion to reduce 3 new Vo-Ag Seats for a savings of $24,000.  A vote by roll call 6-3-0.  Motion passes with Mrs. Lavelli-Hozempa, Mr. Johnson and Chairman Greco in dissent.
Mr. Droney moved, seconded by Mrs. Apruzzese-Desroches to reduce the Music Equipment line item by $7,000.  A vote by roll call 4-5-0.  Motion fails with Mr. Droney, Mrs. Lavelli-Hozempa, Mr. Johnson, Ms. Hall and Chairman Greco in dissent.

Recess:

Chairman Greco stated that Board members would take a brief recess at 8:45 PM.  The Board returned to open session at 8:55 PM

Mr. Johnson moved, seconded by Mrs. Lavelli-Hozempa that the Enfield Board of Education reduce one elementary grade 4 class at Parkman for $55,000.  A vote by roll call 7-2-0.  Motion passes with Mr. Grady and Mr. Arnone in dissent.

Mr. Johnson moved, seconded by Mrs. Lavelli-Hozempa that the Enfield Board of Education not replace the FHS Business Teacher for $55,000.  A vote by roll call 2-7-0.  Motion fails with Mr. Droney, Mr. Stokes, Ms. Hall, Mr. Grady, Mrs. Apruzzese-Desroches, Mr. Arnone and Chairman Greco in dissent.

Mrs. Apruzzese-Desroches moved, seconded by Mrs. Lavelli-Hozempa that the Enfield Board of Education not replace a custodian for $40,000.  A vote by roll call 8-1-0.  Motion passes with Mr. Arnone in dissent.

Chairman Greco asked for a total.  Mr. Drezek stated the total reductions are at ($344,765).

Ms. Hall moved, seconded by Mr. Arnone to increase the high school parking fee from $20 to $100 for a total income of $30,000.  A vote by roll call 6-3-0.  Motion passes with Mr. Droney, Mrs. Lavelli-Hozempa and Mr. Grady in dissent.

Mr. Johnson moved, seconded by Mrs. Lavelli-Hozempa that the Enfield Board of Education eliminate the night custodian position for $44,620.  A vote by roll call 3-6-0.  Motion fails with Mr. Droney, Mr. Stokes, Ms. Hall, Mr. Grady, Mr. Arnone and Chairman Greco in dissent.

Mr. Johnson moved, seconded by Mrs. Lavelli-Hozempa that the Enfield Board of Education reduce the plant maintenance line item by $100,000.  A vote by roll call 3-6-0.  Motion fails with Mr. Stokes, Ms. Hall, Mr. Grady, Mrs. Apruzzese-Desroches, Mr. Arnone and Chairman Greco in dissent.

Mr. Johnson moved, seconded by Mrs. Lavelli-Hozempa that the Enfield Board of Education not replace the Family & Consumer Science opening for $55,000.  A vote by roll call 2-7-0.  Motion fails with Mr. Droney, Mr. Stokes, Ms. Hall, Mr. Grady, Mrs. Apruzzese-Desroches, Mr. Arnone and Chairman Greco in dissent.

Mrs. Apruzzese-Desroches moved, seconded by Mrs. Lavelli-Hozempa that the Enfield Board of Education reduce the custodial supplies account by $25,000.  Mrs. Apruzzese-Desroches moved to amend the motion, seconded by Mrs. Lavelli-Hozempa to reduce the custodial supply line by $50,000.  A vote by roll call 9-0-0.  Amended motion passes.
Mr. Arnone asked for a total.  Mr. Drezek stated the total reductions are at ($264,765).

Mrs. Apruzzese-Desroches moved, seconded by that the Enfield Board of Education to take $264,765 from the Excess Cost Grant.  A vote by roll call 7-2-0.  Motion passes with Mrs. Lavelli-Hozempa and Chairman Greco in dissent.

 XXX
Mr. Johnson moved, seconded by Mrs. Lavelli-Hozempa that the Enfield Board of Education hires a grant writing service for $62,500 for.  A vote by roll call 7-2-0.  Motion passes with Ms. Hall and Mr. Arnone in dissent.

Mr. Johnson moved, seconded by Mr. Droney to bring the previously tabled motion back to the table for discussion for not renewing the New Directions Counseling Service for $64,700.  A vote by roll call 8-1-0.  Motion passes with Ms. Hall in dissent.

Mr. Johnson moved, seconded by Mrs. Lavelli-Hozempa that the Enfield Board of Education not renew the New Directions Counseling Service for $64,700.  A vote by roll call 9-0-0.  Motion passes.

Chairman Greco stated that the running total should be $2,200.00 as a positive.


Mr. Grady moved, seconded by Mr. Stokes to hire an art teacher at EHS.  Mr. Grady and Mr. Stokes moved to rescind the motion.
Mrs. Apruzzese-Desroches moved, seconded by Mrs. Lavelli-Hozempa that the Enfield Board of Education add 4 new seats in Grade 6 plus the tuition increase at Metropolitan Learning Center (MLC) for FY08-09 for $24,000.  A vote by roll call 7-2-0.  Motion passes with Mr. Droney and Mr. Arnone in dissent.

Chairman Greco stated that the running total is now at ($21,800).

Mrs. Lavelli-Hozempa moved, seconded by Mrs. Apruzzese-Desroches that the Enfield Board of Education eliminate the summer custodial help for a reduction of $24,000.  A vote by roll call 6-3-0.  Motion passes with Mr. Droney, Ms. Hall and Mr. Arnone in dissent.

Mr. Johnson moved, seconded by Mrs. Lavelli-Hozempa that the Enfield Board of Education increase the total number of seats at MLC by 8.  A vote by roll call 3-6-0.  Motion fails with Mr. Droney, Mr. Stokes, Ms. Hall, Mr. Grady, Mrs. Apruzzese-Desroches and Mr. Arnone in dissent.

Mr. Johnson moved, seconded by Mrs. Lavelli-Hozempa that the Enfield Board of Education eliminate the homework organizers for $21,000.  Mr. Johnson moved, seconded by Mrs. Lavelli-Hozempa to rescind the motion.
Mrs. Apruzzese-Desroches moved, seconded by Mrs. Lavelli-Hozempa to send 1 new student to Greater Hartford Academy of the Arts (GHAPA).  A vote by roll call 9-0-0.  Motion passes.

Mr. Grady moved, seconded by Mr. Arnone to adjourn the June 2, 2008 Special Meeting.  Mr. Grady moved, seconded by Mr. Arnone to rescind the motion.

Chairman Greco and Board members agreed to put the remaining $2,200 in custodial supplies.



Mr. Stokes moved, seconded by Mr. Arnone to adopt the Board’s budget of $70,211,000.  A vote by roll call 9-0-0.  Motion passes.






      Not
      Not
     Running






Considered
Considered
        Total

Budget Shortfall Total







$  1,166,682

Additional Reductions for Discussion

Utilities







     ($  70,000)
Vehicle Repairs







     ($  39,617)
Additional Transportation Reductions





     ($  72,000)
Estimated Town Pension Reduction






     ($  50,000)
8/1 Hire Step Difference/Pupil Service Coor.




     ($  18,000)
Salary Difference on new Facilities Director





     ($  20,000)
Camp Shriver Rental Fee







     ($    5,000)
Salary differentials in new non-certified hires




     ($  15,000)
Increase Nutrition Services 







     ($  30,000)
Reduce Administrator Software






     ($  38,300)
Return Swimming Pools to TOE & Eliminate

  Swim Teams









     ($  50,000)

Reduce 1 Team at JFK







     ($240,000)
Reduce 1 Career Lab Clerk



($  18,000)
Reduce 3 new Vo-Ag Seats







     ($  24,000)
Reduce Music Equipment



($    7,000)
Eliminate Summer Custodial Help






     ($  24,000)
Reduce Homework Books/Organizers

($  21,000)
Eliminate remaining $19K in Organizers

($  19,000)
Reduce 1.0 FTE Barnard Gr. 4 Teacher





     ($  55,000)

Not Renew New Directions Counseling Contract




     ($  64,700)

Eliminate Dept. Chairs for Business & Family
($  15,000)

  & Consumer Stipends

Not Replace Family & Consumer Science Pos.
($  55,000)

Eliminate K-6 Intramurals



($  17,000)

Not Replace a Custodian







     ($  40,000)

Increase Student Parking Fee (Income)





     ($  30,000)

Eliminate CO Receptionist



($  33,000)

Not Replace Art Teacher



($  55,000)

Not Replace Business Teacher


($  55,000)

Reduce Library Text Line 50%


($  50,000)

Collective Reduction to K-12 Texts


($  50,000)

Eliminate AV Advisor Stipends


($    3,000)

Reduce 1.0 FTE Parkman Gr. 4 Teacher





     ($  55,000)

Reduce Extra Days for 4 Dept. Chairs

($  20,000)

Eliminate Night custodian Supervisor

($  44,620)

Reduce Professional Learning Budget

($  40,000)

Do Not Replace Retiring High School VP

($105,762)

Eliminate 1 Secretarial Position at HS

($  40,000)

Eliminate ES Dept. Chair Extra Days

($  18,147)

Eliminate ES Dept. Chair Stipends


($10,724)

Eliminate ES Head Teacher Stipends

($24,004)

Eliminate JFK Dept. Chair Extra Days

($32,639)

Eliminate JFK Dept. Chair Stipends


($26,209)

Eliminate JFK Faculty Manager


($3,576)

Eliminate HS Faculty Managers


($11,929)

Plant Maintenance 




($100,000)

Courier





($46,654)

Custodial Supplies








     ($  47,800)

Utilize Excess Costs Grant







     ($264,765)

Grant Writing Services







      $  62,500
Increase MLC Seats by 4 in Gr. 6






      $  24,000

Items Not Considered

Eliminate TLC Labs






($284,670)

Eliminate Partnership & Mentor Positions



($  59,390)

Eliminate JFK Library Clerk





($  22,000)

Eliminate 3 Library Clerks





($  50,000)

Consolidate SPED Coordinators




($127,405)

Consolidate Curriculum Directors




($126,349)

Eliminate 1 FHS Guidance Counselor



($  72,316)

Eliminate 4.5 Elem. Guidance Counselor



($277,839)

Graduations







($    4,000)

Employee Immunizations





($  10,000)

Secretarial Assistants






($  52,643)

Move Facilities Director pos. to Town



($150,000)
Running Total









     $     0.00 

6.
SCHEDULE SPECIAL MEETING ON WEDNESDAY, JUNE 4, 2008 TO FINALIZE BOARD’S BUDGET FOR FY08-09 IF NECESSARY - None
7.
ADJOURNMENT
Mr. Grady moved, seconded by Mr. Droney to adjourn the June 2, 2008 Special Meeting.

All ayes, motion passed unanimously.

Meeting stood adjourned at 10:40 PM.

Joyce P. Hall






Respectfully Submitted,

Secretary

Enfield Board of Education 









Kathy Zalucki, Recording Secretary
Regular Board of Education Meeting

May 27, 2008
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