ENFIELD BOARD OF EDUCATION
REGULAR MEETING MINUTES
JUNE 10, 2008
A regular meeting of the Enfield Board of Education was held at Town Hall in Council Chambers, located at 820 Enfield Street, Enfield, CT on June 10, 2008.

1.
CALL TO ORDER
The meeting was called to order at 7:35 PM by Chairman Greco.
2.
INVOCATION OR MOMENT OF SILENCE
Susan Lavelli-Hozempa
3.
PLEDGE OF ALLEGIANCE
Susan Lavelli-Hozempa
4.
FIRE EVACUATION ANNOUNCEMENT
Chairman Greco announced the fire evacuation announcement.

5.
ROLL CALL

    MEMBERS PRESENT
Vincent Grady, Judy Apruzzese-Desroches, Tom Arnone, Patrick Droney, Charles Johnson, Greg Stokes, Susan Lavelli-Hozempa, and Andre Greco

    MEMBERS ABSENT
Joyce Hall
    ALSO PRESENT
Dr. John Gallacher, Superintendent of Schools; Anthony Torre, Assistant Superintendent of School
6.
APPROVAL OF MINUTES
Mr. Johnson moved, seconded by Mr. Stokes that the Special Meeting Minutes of May 27, 2008, Regular Meeting Minutes of May 27, 2008 and Special Meeting Minutes of June 2, 2008 be approved.  There was one correction on the Special meeting minutes of June 2, 2008 on page 4, the roll call for the MLC seats should be 3-6-0.  Motion passed by a show of hands 8-0-0.

7.
BOARD GUESTS 

a. & b.
     Top Student Athletic Awards & Top Coaches Awards
Chairman Greco welcomed Barry Bernstein.  Mr. Bernstein thanked the students, administrators and parents for coming tonight.  Mr. Bernstein congratulated the student athletes and coaches for all of their hard work.  
Mr. Bernstein presented the Fermi Boys Soccer Team a CCC East 2007 League Championship certificate.  Members from the FHS Boys Soccer Team accepted the certificate.
Mr. Bernstein and Coach Stoll presented the Fermi Boys Golf Team a CCC East 2008 League Championship certificate.  Members from the FHS Boys Golf Team accepted the certificate.
Mr. Bernstein presented the Enfield High Boys Golf Team a NCCC 2008 League Championship certificate.  Members from the EHS Boys Golf Team accepted the certificate.
Mr. Bernstein presented All State Athletes Individual certificates to Katelyn White, Fermi Field Hockey 2007; Matthew Skowera, Fermi Boys Soccer 2007; Branden Chicorka, Fermi Boys Golf 2008; Peter Kelly, Enfield Baseball 2008; and announced Brendon Thompson, Enfield Football 2007 & Katie Littlejohn, Enfield Field Hockey 2007 and stated they would receive their certificates at a later date.
Mr. Bernstein presented All State Academic certificates to Jessica Steel, Fermi Field Hockey 2007 and Spencer Davis, Fermi Boys Soccer 2007 and announced Christopher Rivera, Fermi Wrestling 2007-08 and stated that he would receive his certificate at a later date.  
Mr. Bernstein presented a State Championship certificate to the Enfield High Boys Volleyball Team as Class M State Championship Runner-ups.  Mr. Bernstein stated that he will present the certificate to Coach Joslin at a later date.  

Mr. Bernstein presented a certificate to Erica Hines from Enrico Fermi as the 2007 Class MM Cross Country and Class MM Indoor Track 1,000 Meters 2007-08 Champion.  Mr. Bernstein stated that he will present this certificate to Ms. Hines at a later date. 

Mr. Bernstein presented the Journal Inquirer Fall 2007 All Academic Team certificates to Spencer Davis, Fermi Boys Soccer and Timothy Dyer, Enfield Boys Soccer.  Mr. Bernstein announced Chelsea Aiken, Fermi Cross Country; Holly Korona, Enfield Girls Soccer and Sara McMurray – Enfield Girls Soccer and stated that they would receive their certificates at a later date.

Mr. Bernstein presented the Journal Inquirer Winter 2008 All Academic Team certificates to David Simon, Enfield Boys Basketball and announced Joseph Lambert, Fermi Wrestling; Chelsea Aiken, Fermi Girls Indoor Track and Sara McMurray, Enfield Girls Basketball and stated that they would receive their certificates at a later date.

Mr. Bernstein presented the CIAC Scholar Athlete certificates to Andrew Martin, Fermi and announced Chelsea Aiken, Fermi; Holly Korona, Enfield and Pat Carey, Enfield and stated that they would receive their certificates at a later date.

Mr. Bernstein announced the CIAC Scholar Athlete Scholarship Winner as Pat Carey, Enfield.  Mr. Bernstein stated that Mr. Carey would receive his certificate at a later date.  
Mr. Bernstein presented Coach Russell the 2007 CCC Coach of the Year certificate.  Mr. Bernstein announced that Judy Joslin, the Enfield High Boys Volleyball Coach is the CIAC Coach of the Year – 2007.  Coach Joslin was not present at the Board meeting.  Mr. Bernstein presented Fermi High School with a Special Recognition Award.  Fermi was named the CCC East 2007-08 Overall Winner the Sportsmanship Award.  Principal Newton accepted the certificate.

Mr. Bernstein congratulated all recipients present at the Board meeting and stated that the students that were unable to attend will receive their certificates at a later date.  
8.
CORRESPONDENCE AND COMMUNICATIONS 

a.  Revised list of Top Student Athletic Awards & Coaches Awards;


b.  Letter from Michael Barresi regarding a potential grant opportunity.

9.
AUDIENCES  
Maureen Brennan, Sandpiper Road – Mrs. Brennan commended the Board and administration for all of their hard work during the budget process.  Your hard work was appreciated.  Mrs. Brennan stated that the PLA group will hold a meeting on June 16 at 7:00 PM in the community meeting room at the Enfield Library.  Mrs. Brennan thanked Board members.

Terry Preston, Eleanor Road – Mr. Preston stated that he is here to express his displeasure regarding the Board’s increased parking fees.   Mr. Preston stated the increase is strictly a revenue generated decision.  Students ride a car to school because they have jobs or play sports.  It is not a luxury.  Mr. Preston does not support the increase in student parking fees.
Michael Barresi, Gem Grove – Mr. Barresi addressed Board members regarding an educational outreach grant proposal for science curriculum at the high school.    Mr. Barresi is an assistant research professor at Smith College who applied for a career award through the National Science Foundation.  Mr. Barresi will be creating a modern biology training program at our high schools as part of his grant proposal.  For the next 4 years, a student and teacher will attend a 6 week training program at Smith College during the summer.  Mr. Barresi stated that he is committed to this program and has sponsors that will pay for the science education (Smith College, National Science Foundation and Eppendorf).  Mr. Barresi has received commitment from Susan Boucher, Christine Spelmann and John Wiley from Enfield High.  Mr. Barresi is waiting for commitment from Fermi.  Mr. Barresi spoke to the Town Manager and leadership and they are committed to funding the additional money with leftover CIP funds.  Mr. Barresi has received support from Dr. Mary Henderson and needs the support of the Board.  Mr. Barresi asked Board members for their support in a letter.  He needs to submit his grant by the first of July.
Mrs. Appruzese-Desroches asked if the equipment becomes the property of Enfield Public Schools.  Mr. Barresi stated that is correct.

Mrs. Lavelli-Hozempa asked Mr. Barresi about insurance for the equipment.  How long does it need to be insured for.  Mr. Barresi stated as long as you hold the equipment.    Mr. Barresi commented with the value of the equipment, it would be advisable to insure the equipment.

Mr. Stokes stated that he appreciates your commitment and thanked Mr. Barresi.  This is a wonderful opportunity for Enfield Students.

Mr. Arnone asked how this will be balanced between the schools.  Mr. Barresi stated that Enfield has committed first.  It will either be Fermi or JFK that will receive support.  Mr. Barresi stated that he needs a commitment from two secondary schools.  Mrs. Boucher is currently seeking out the second school.

Dr. Gallacher stated that the infrastructure at the high schools is weak.  The electricity component is also a concern and possibly CIP monies could be used for this.  The teachers will be volunteering their time for this commitment.  Dr. Gallacher stated that if the Board supports this, this proposal would need to go back to the Town Council for their support.  The full council will need to approve this.  Dr. Gallacher stated that the additional funding can come from extra CIP money.  This money will not come from the CIP account created from this year’s budget.

Mrs. Apruzzese-Desroches asked what would happen if the other schools did not to participate.  Mr. Barresi stated everything would remain at EHS.  They would receive basically two of everything provided in this program.

Chairman Greco asked Mr. Barresi what do you need from us.  Mr. Barresi stated that he needs a letter from the Board supporting the grant proposal.

MOTION TO SUSPEND THE RULES:
Mrs. Lavelli-Hozempa moved, seconded by Mrs. Apruzzese-Desroches that the Enfield Board of Education suspend the rules and add an item to the agenda.
A vote by roll call, 7-0-1, motion passes with Mr. Johnson abstaining.
Mr. Stokes moved, seconded by Mr. Droney that the Enfield Board of Education instructs the administration to craft a letter supporting Mr. Barresi’s grant proposal.
A vote by roll call, 8-0-0, motion passes.
10.
BOARD MEMBER COMMENTS
Chairman Greco wished fellow Board member Joyce Hall a speedy recovery.

Mr. Droney congratulated all the athletes for their accomplishments and personally congratulated Katie White and Pete Kelly.  Mr. Droney stated that he did not support the increased student parking fees.  Mr. Droney stated that possibly Board members can address student parking fees for students with co-curricular activities or jobs after school.
Mr. Stokes congratulated the student athletes and academic athletes.  Mr. Stokes stated that both he and Mr. Droney participated in the Fermi Golf Tournament and had a great time.  Mr. Stokes stated that he attended the dedication for Mr. Askin.  The students and staff did a great job.  Mr. Stokes thanked Mr. Arnone for his involvement.  Mr. Stokes stated that Board members held a meet/greet at EHS and they had the opportunity to talk to several students.  Parking fees were a big concern and Mr. Stokes agrees with Mr. Droney that possibly something can be done.  Mr. Stokes complimented the students.  Mr. Stokes stated that maybe we can help out with some of the end of year money to help offset some of the costs for student parking.

Mrs. Lavelli-Hozempa stated that the Finance Committee will not have end of year numbers until after June 19th.  Mrs. Lavelli-Hozempa thanked Mr. Preston for coming and she did not vote for the student parking increase.  She agrees that we should not be burdening our students with additional fees.  Mrs. Lavelli-Hozempa congratulated the student athletes.  Mrs. Lavelli-Hozempa thanked Mr. Barresi for his proposal, it is amazing.

Mr. Johnson stated that he has spoken to Mr. Preston and understands where he is coming from.  The belief was that the revenue generated from parking fees would help other programs that were in jeopardy.  Mr. Johnson stated hard decisions were made.  Mr. Johnson stated that Saturday is Flag Day and Sunday is Father’s Day.

Mr. Arnone stated that during the budget process, hard decisions had to be made.  Mr. Arnone agrees with Mr. Droney and Mr. Stokes that possibly something can be done.

Mrs. Apruzzese-Desroches relayed a message from Joyce Hall concerning an article form the July 2008 Family Circle has an article regarding over the counter drugs.  This can also be found at www.familycircle.com.   
Mrs. Apruzzese-Desroches attended the Alcorn Kids sing the 80’s and they were fabulous.  Mrs. Apruzzese-Desroches stated she voted for the parking increase as a deterrent not as a revenue enhancer.  Mrs. Apruzzese-Desroches would rather see students ride the bus.  Mrs. Apruzzese-Desroches commented that she received equally as many calls for wanting an early dismissal and just many wondering why we had an early dismissal due to the heat.  Dr. Gallacher stated that this is the first time he has closed early due to the heat.  Dr. Gallacher further stated that if he makes a decision for an early decision and parents disagree and want to keep their child home, parents have that right to keep their child home.  We will work with parents.

Mr. Grady stated that he attended the Alcorn Kids Sing the 80’s and they did a great job.  Mr. Grady commends the Alcorn teachers and Mrs. Lombardo.  Mr. Grady commended the EHS students for the awards ceremony he attended last night.  Mr. Grady congratulated Lynn Alexander for the outstanding program.  Mr. Grady attended the relay for life in Suffield.  JFK and EHS had teams that participated.  Mr. Newton stated that Fermi had a team that came in 2nd place for raising the most money.  Mr. Grady stated that the EHS students did a great job and he commends all the students that participated by raising money for a worthwhile cause.

Mr. Droney congratulated the FHS coaches, students and Mr. Newton for the sportsmanship award they received.

Chairman Greco stated that he attended the Adult Education Graduation, dedication for Rick Askin baseball field (kudos to Mr. Arnone), retirement dinner for Art Pongratz, the Fermi Golf Tournament, Stowe PTO Meeting and student conversation at EHS, Awards Ceremony at EHS, and an Ice Cream Social at Stowe.  Chairman Greco stated these are the reasons why I became a Board member.  Chairman Greco stated we have quality education and teachers that provide professionalism.  Every event Chairman Greco attended was truly first class.  Thank you.
Chairman Greco thanked his fellow Board members for the past few months.  The due diligence that was needed was done.  We adopted the lowest budget in the State of Connecticut.  Every program and budget was left intact.  Chairman Greco thanked the administration for giving us everything we asked for.  Thank you.
11.
SUPERINTENDENT’S REPORT 
a.   Last Day of School – as presented
b.
Graduations – as presented
c.  
June 24th Meeting Cancelled – as presented
d.   Grants Update – as presented 
12.
BOARD COMMITTTEE REPORTS
Mr. Arnone reported that the EHS Athletic Fields have completed the lights, paving the track and ball field #4 has been started.  The seeding has been delayed.  They will start the main line irrigation.  Next week they will complete the pavement of walkways and track and complete ball field #4.
Mr. Stokes reported that the Curriculum Committee met and discussed new state mandates.  If the mandates are going to be imposed, we will need to develop a timeline to inform parents of the changes.  These changes would affect the students in grades 4, 5 & 6.  We will need increased curriculum and increased staffing.  Mr. Stokes stated that we will need to inform Town Council members of these changes.  Mr. Stokes will keep the Board apprized to any new developments.  Mr. Stokes commends Chairman Greco for his dedication and professionalism during the budget process.
Mrs. Lavelli-Hozempa stated that the Audit Committee will present to the BOE on June 30 and our invited guests Town Council Members.  The Audit Committee will present on four areas.  Mrs. Apruzesse-Desroches stated that the Audit Committee has done a great job and we should be able to have our questions answered first before the Council asks their questions.  Mrs. Lavelli-Hozempa stated that the Audit Committee is committed to transparency and want to deliver the presentation to both the Board and TC at the same time.  Mrs. Apruzzese-Desroches stated that TC members should be invited to attend but due to the length of their presentations, they should hold off on their questions to a later time.  Mrs. Lavelli-Hozempa stated that this might be the last time the Audit Committee may be together as a group and we owe them their due diligence.
Mr. Stokes commented that he agrees with Mrs. Apruzzese-Desroches.  Transparency is not the issue.  When we established the Audit Committee, they were to report to the Board that commissioned them.  Mr. Stokes appreciates the hard work the committee has made.  They should report to the Board of Education only.  Anyone can be at the meeting.
Mr. Arnone agrees that the Board should be asking the questions.  It may take more than one meeting to get all of our questions answered.

Mrs. Lavelli-Hozempa would like to have the reports posted on the web.  Mr. Stokes agrees that the reports should be publicized on the web.

Chairman Greco asked about the format for the Audit Committee presentations.  Mrs. Lavelli-Hozempa stated that each presentation will take 30 minutes with a slide show and Q&A.  The full report will be summarized.  Mrs. Lavelli-Hozempa stated that reports will be sent to Board members prior to the Board meeting.  Mr. Stokes would like to receive the reports a few days prior to the meeting so Board members will have enough time to review them.
Mr. Stokes asked about a minority report.  Mrs. Lavelli-Hozempa stated this was discussed and it would be up to committee members to make one.

Mrs. Apruzzese-Desroches stated that she believes this will take more than one meeting.  Mrs. Lavelli-Hozempa stated that committee members are hoping that these reports will help another commission to implement changes.

Chairman Greco stated that he will discuss this with the Mayor.  We will discus the format.  Chairman Greco believes this will take around 5 hours for the presentations and Q&A for Board and Town Council members.
13.
APPROVAL OF ACCOUNTS AND PAYROLL 
a. For the Month of May FY06-07
Mrs. Lavelli-Hozempa moved, seconded by Mrs. Apruzzese-Desroches, that the Enfield Board of Education accepts the Superintendent’s certification as follows:  “I hereby certify that in the month of May for FY06-07, total expenditures amount to $25,969.23, broken down between payroll totaling $0.00 and other accounts totaling $25,969.23.  All payments have been made in accordance with the approved budget and are properly accounted for within the books of accounts.  Copies of approval for check invoices are properly documented.”  A vote by show of hands 8-0-0, motion passes.

b.
For the Month of May FY07-08
Mrs. Lavelli-Hozempa moved, seconded by Mr. Droney, that the Enfield Board of Education accepts the Superintendent’s certification as follows:  “I hereby certify that in the month of May for FY07-08, total expenditures amount to $5,260,216.25, broken down between payroll totaling $4,112,227.85 and other accounts totaling $1,147,988.40.  All payments have been made in accordance with the approved budget and are properly accounted for within the books of accounts.  Copies of approval for check invoices are properly documented.”  A vote by show of hands 7-0-0, motion passes (Mr. Stokes was not present during the vote).

c.
For the Month of April FY07-08
Mrs. Lavelli-Hozempa moved, seconded by Mr. Droney, that the Enfield Board of Education accepts the Superintendent’s certification as follows:  “I hereby certify that in the month of April for FY07-08, total expenditures amount to $6,208,968.33, broken down between payroll totaling $4,306,385.33 and other accounts totaling $1,902,583.00.  All payments have been made in accordance with the approved budget and are properly accounted for within the books of accounts.  Copies of approval for check invoices are properly documented.”  A vote by show of hands 7-0-1, motion passes with Mr. Stokes abstaining.

d.
For the Month of April FY06-07

Mrs. Lavelli-Hozempa moved, seconded by Mr. Stokes, that the Enfield Board of Education accepts the Superintendent’s certification as follows:  “I hereby certify that in the month of April for FY06-07, total expenditures amount to $9,715.94, broken down between payroll totaling $0.00 and other accounts totaling $9,715.94.  All payments have been made in accordance with the approved budget and are properly accounted for within the books of accounts.  Copies of approval for check invoices are properly documented.”  A vote by show of hands 7-0-0, motion passes (Mr. Johnson was not present during the vote).

e.
Line Item Transfers, if any - None
14.
UNFINISHED BUSINESS - None
15.
NEW BUSINESS 
a. 2008 Lester J. Bodley Memorial Scholarship Fund Recipients
Mr. Grady moved, seconded by Mr. Arnone that the Enfield Board of Education approves Holly Korona and Brian Clarke as the Lester J. Bodley Memorial Scholarship Fund Recipients for the Enfield High Class of 2008. 
A vote by roll call, 7-0-0, motion passes (Mr. Johnson was not present during the vote).

b. Recall Non-renewed Staff Members
Ms. Hall moved, seconded by Mr. Stokes that the Enfield Board of Education recall the 24 Non-Renewed Teachers.
A vote by roll call, 8-0-0, motion passes.
c.
Hartford Public Magnets Participation Decision
Mrs. Lavelli-Hozempa moved, seconded by Mr. Droney that the Enfield Board of Education allow one Grade 8 student to attend the Sports & Medical Science Academy.

A vote by roll call, 8-0-0, motion passes.

d.
Adopt New “Joint” Policy Use of School & Town Facilities

Mrs. Lavelli-Hozempa moved, seconded by Mr. Droney to table Item 15d. Adopt New “Joint” Policy Use of School & Town Facilities until the June 18th Special Board Meeting.
A vote by roll call, 8-0-0, motion passes.
Chairman Greco stated that Item 15e. may follow Item 16a.  The Board has the need to enter into executive session prior to acting on Item 15e.

Mr. Torre announced that Head Start will be applying for a grant and will bring the grant forward for Board approval during the summer.
16.
EXECUTIVE SESSION 
Mr. Droney moved, seconded by Mr. Grady to enter into executive session to discuss Matter(s) Related to Personnel.  A vote by show of hands, 6-2-0 motion passes with Mrs. Apruzzese-Desroches, Mr. Grady in dissent.

Dr. Gallacher, Mr. Torre and Dr. Cooke joined the Board in Executive Session at 9:30 PM.

At 10:13 PM, Dr. Gallacher, Mr. Torre and Dr. Cooke were asked to leave the Executive Session and wait in the hallway.  They were invited back into Executive Session at 10:40 PM.
At 10:41 PM, Mr. Newton was invited into Executive Session.  At 10:42 PM, Mr. Newton was dismissed from Executive Session.

At 10:43 PM, Mr. Johnson moved, seconded by Mr. Grady to end the Executive Session and return to Public Session.  Motion passed unanimously by a show of hands.  No other action was taken in Executive Session.
RETURN TO OPEN SESSION:
e.
Action, if any, on Accepting Nomination(s) for High School Assistant Principal(s)

Mrs. Apruzzese-Desroches moved, seconded by Mr. Droney that the Enfield Board of Education accept the Superintendent’s recommendation and approve Chad Ellis as a High School Assistant Principal effective August 1, 2008 with salary placement prorated at Step 1 of the Enfield School Administrators’ Contract.
A vote by roll call, 8-0-0, motion passes.
Mrs. Lavelli-Hozempa moved, seconded by Mr. Stokes that the Enfield Board of Education accept the Superintendent’s Recommendation and approve Yvette Santiesteban as a High School Assistant Principal effective August 1, 2008 with salary placement prorated at Step 1 of the Enfield School Administrators’ Contract.

A vote by roll call, 8-0-0, motion passes.
17.
ADJOURNMENT
Mr. Johnson moved, seconded by Mr. Grady to adjourn the Regular Meeting of June 10, 2008.  All ayes, motion passed unanimously.

Meeting stood adjourned at 10:48 PM.

Joyce P. Hall






Respectfully Submitted,

Secretary

Enfield Board of Education 









Kathy Zalucki, Recording Secretary
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