
ENFIELD BOARD OF EDUCATION
MINUTES OF A REGULAR MEETING
JULY 10, 2007
 
A regular meeting of the Enfield Board of Education was held at Henry Barnard Elementary School, 27 Shaker Road, Enfield, CT on July 10, 2007.  The meeting was called to order by Chairman Racine at 7:30 PM.
 
MEMBERS PRESENT
Donna Corbin Sobinski, Chairman Racine, Andre Greco, Judy 




Apruzzese-Desroches, Albert Harrison, Charles Johnson III, 




Samuel McGill, and Susan Lavelli-Hozempa



 
MEMBERS ABSENT   
Joyce Hall
 
ALSO PRESENT  

Dr. John Gallacher, Superintendent of Schools; Tony Torre, 




Assistant Superintendent; Christopher Drezek, Business Manager 



and Tom Duffy, EHS Principal
 
1.
CALL TO ORDER  
At 7:30 PM by Sharon Racine, Board Chairman.  
  
2.
INVOCATION OR MOMENT OF SILENCE
Chuck Johnson
 
3.
PLEDGE OF ALLEGIANCE
Chuck Johnson
 
4. 
APPROVAL OF MINUTES  

Mrs. Corbin Sobinski moved, seconded by Mr. Johnson, that the minutes of the regular meeting of June 26, 2007 be approved.  There were no changes, additions or corrections.  Motion passed by a show of hands 6-0-2 with Mr. Greco and Mrs. Apruzzese-Desroches abstaining.
5. 
BOARD GUESTS   - None

                  
6. 
CORRESPONDENCE AND COMMUNICATIONS   
1. An invitation to attend the Grade 4-8 Enfield Summer Music & Theatre Arts Performances on Thursday, August 2nd in the Enfield High School Auditorium from 10:00 AM until noon.
7. 
AUDIENCES
 
Tracy Lawler, East Gate Lane – Mrs. Lawler attended the June 26th BOE meeting regarding the increased 5th grade classes at Parkman School.  Tonight Mrs. Lawler is here as an advocate for not only her child but all the children at Parkman.  Mrs. Lawler stated, as a professional educator for ten years.  She knows first hand the diversity that can be found in each classroom.  Some students will require additional help while other students will not.  All students learn at different levels.  How are these two 5th grade teachers being prepared to produce 24-26 successful, happy, accomplished, intelligent children that will not only be ready for 6th grade, but will be prepared for JFK?  How will these teachers prepare our children to be in larger classrooms?  Where do the priorities lie as far as teacher one-to-one time with students?   What type of student will get the attention?   Will students be left behind because they don’t learn as quickly?  Larger class sizes will make learning more difficult and stressful for students and make the already difficult job of being a teacher even more so.  It is unfortunate that these two classroom teachers will be scrutinized for the progress and success of their students due to budgetary, demographic and larger class sizes.  Mrs. Lawler thanked Board members for listening to her.
Kathleen Souvigney, Madison Road – Mrs. Souvigney thanked the Board for their time and devotion being on the Board of Education, knows it takes time away from your families to better serve the needs of our children.  Mrs. Souvigney questioned what is the true cost savings of eliminating a 5th grade teacher at Parkman school and how can the Board put a value on students learning not just this year, but in the years to come?  Class size will increase 40% at a critical juncture in the students learning process.  Will increasing the class size allow the teacher to devote the required skills necessary for our students to advance to middle school?  Will the Parkman students arrive at middle school as prepared as students across the town?  As a Parkman parent, I am extremely proud of the CMT success rate of our students.  Will additional resources be made available to the grade 5 Parkman teachers to provide a consistent learning environment for our students?  Will a position be added back at Parkman in two years?  The only thing you can do with less is less.  Mrs. Souvigney is hoping that the Board does not settle for less at Parkman school.  
8. 
BOARD MEMBERS’ COMMENTS
 
Chairman Racine addressed some of the audience member’s questions by stating no staff cuts were made, just a redeployment of teachers.  We still have the same number of teachers.  We are well within the guidelines of up to 27 per class in grades 4, 5 & 6.  Parkman grade 5 is at 24 in each classroom.  The numbers are looked at all the time.  If a class size has increased, that is when a decision is made to add an additional section.  Chairman Racine understands that this is a change and it is upsetting to Parkman parents and students.  We will watch the numbers closely.  Chairman Racine thanked everyone for coming to tonight’s Board meeting.
Mr. Johnson thanked everyone for coming.  The Board appreciates your concerns.  Mr. Johnson stated we are not losing a teacher.  The teacher was moved to an additional class, a class were the numbers indicated it.

Mrs. Lavelli-Hozempa also thanked everyone for coming tonight.  She wanted audience members to understand that the 158 full time teachers are divided between the 9 elementary schools and will be re-assigned to address growing class size numbers.  Neighborhood schools are great.  Growth at neighborhood schools moves all the time.  If a change is needed, the Board will move teachers to accommodate large classroom numbers.

Mrs. Apruzzese-Desroches thanked everyone for coming to tonight’s Board meeting.  Mrs. Apruzzese-Desroches was a bit upset with the petition Board members received from the 5th grade Parkman parents.  Teachers are moved every year based on class size.  In the petition, it was mentioned boycotting the CMT’s.  This seams like a threat.  Boycotting  the CMT’s will hurt the Enfield school system and Parkman.  Mrs. Apruzzese-Desroches thanked both audience members who spoke tonight.  You were both extremely articulate and had great points supporting smaller class sizes.  This is something I would like to see done, but we need to do the same for all 3,189 elementary students across the district.  Thank you.
Mrs. Corbin Sobinski thanked audience members for coming.  Mrs. Corbin Sobinski was also taken aback by the comment of boycotting the CMT’s.  Thank you for your comments.
Mr. Greco thanked everyone for coming.  Both audience members spoke eloquently.  Mr. Greco would like to clarify that the Board is not taking a personal attack against Parkman.  This is a district decision.
Mr. Greco extended kudos to the Town of Enfield for the fire works on the Town Green.  They were fabulous.  Mr. Greco asked for everyone to keep Board member Joyce Hall in their thoughts and prayers during this difficult time.

Mr. McGill stated the change in class numbers and adjusting staff is not something new.  This is something we do all the time.  Mr. McGill stated he has received many positive e-mails from graduates and their families regarding the graduation that was held at First Cathedral.

Mr. Harrison stated he appreciates everyone coming to tonight’s Board meeting on another hot night.  All Board members would love to accommodate every request that comes before us, but we are unable to do that.  In order to add a teacher, it will cost a lot more than $25K.  Mr. Harrison is the liaison at Eli Whitney and attends their PTO meetings monthly.  The Whitney numbers in grades 5 & 6 are very close to Parkman’s numbers.  They too would like to see smaller classes.  If we do for one, we need to do it for all.  
Mr. Harrison stated he also has received many positive comments regarding the graduation at First Cathedral.  Several comments were to hold all graduations there.
Chairman Racine thanked everyone for coming to tonight’s Board meeting.  Chairman Racine stated the feedback we have received regarding the graduation at First Cathedral was very positive.
9. 
 
SUPERINTENDENT’S REPORT
 


As presented in the packet. 
10. 
BOARD COMMITTEE REPORTS 

Mr. Greco reported that the Security Committee has found a vendor who will conduct a walk-thru at JFK/EHS/FHS.  He will have the budget numbers available for the 8/28 Board meeting.  Mr. Greco should also have an update on the audio/video intercom systems.  All the elementary schools should be up and running for the start of the new school year.
Mr. Harrison stated at the last Policy Committee meeting members discussed advertising on the fields.  Mr. Tracy is connected with the Chamber of Commerce.  He will look into sponsorship for us.  Tonight we have the Internet Use policy is before the Board for a revision change.  The committee has recommended adding language regarding students/parents being financially responsible if a student violates the agreement.  The Policy Committee will have another policy for review at the 9/28 Board meeting. 
11.
APPROVAL OF ACCOUNTS AND PAYROLL


Mr. McGill moved, seconded by Mr. Harrison, that the Enfield Board of Education accepts the Superintendent’s certification as follows:
“I hereby certify that in the month(s) of June for FY06-07, total expenditures amount to $3,924,582.49 broken down between payroll totaling $2,870,912.37 and other accounts totaling $1,053,670.12.  All payments have been made in accordance with the approved budget and are properly accounted for within the books of accounts.  Copies of approval for check invoices are properly documented.

A vote by show of hands 8-0-0, motion passes.


b.
Line Item Transfer
Mr. McGill moved, seconded by Mr. Harrison, that the Enfield Board of Education approves the following line item transfers:

From:

Certified Salaries


$  20,359.36



Certified Salary Related

    70,989.83



Non Certified Salary Related

    61,628.90



Employee Benefits


    57,216.27



Student Transportation

    22,619.61



Utilities



  232,415.81



Athletics



    19,803.87



Equipment Maintenance

      3,080.19


Health Services & Supplies

         143.96



Educational Services


  141,480.10





Total
          $629,737.90

To:

Non-Certified Salaries


$ 50,176.18



Supplemental Certified Salaries
   78,513.41



Admin & Board Expenses

   83,455.32



New Equipment


   17,847.95



Plant Maintenance


 399,745.04





Total
         $629,737.90


Discussion:

Mr. Greco stated that he is disappointed with the line item transfers.  This will be the second consecutive year that he will be voting against the line item transfers.  He further stated this is no reflection on the business manager.  It is reflection against the software we currently use and the budget process we go through.  Mr. Greco stated the reason he will vote no is that there needs to be a better way of keeping track of money in each line item.  We should not have money left at the end of the year that needs to be transferred to another account.  We need to change the process.

Mrs. Lavelli-Hozempa stated she shares Mr. Greco’s concern.  As a member on the BOE Finance Review Committee, we will be going thru each line item to get a better feel of where our dollars are going so this will not happen in the future.
A vote by show of hands 5-3-0, with Mr. Greco, Mr. Johnson and Mrs. Lavelli-Hozempa in dissent, motion passes.

13. 
NEW BUSINESS
 

a. 
Revision to Policy #6141.31 Computer Network and/or Internet Use Policy 


– First Reading
Mr. Harrison moved, seconded by Mr. Greco that the Enfield Board of Education approve, as a first reading, the proposed revision to Policy #141.32 computer Network and/or Internet Use as presented. 

A vote by roll call 8-0-0, motion passes.

14.
EXECUTIVE SESSION
Mrs. Apruzzese-Desroches moved, seconded by Mr. Johnson that the Enfield Board of Education enter into Executive Session to discuss the following prior to acting on Item 12a.


a.  Matter(s) Related to Personnel


b.  Matter(s) Related to Confidential Student Records

A vote by show of hands, 8-0-0, motion passes.

The Board adjourned to the Board Conference Room for Executive Session at 8:07 PM.  Dr. Gallacher, Mr. Torre and Mr. Duffy joined the Board in Executive Session.  

The Board excused Mr. Duffy at 8:30 PM.

The Board excused Mr. Torre and Dr. Gallacher at 8:32 PM.

At 9:15 PM, Mr. Torre and Dr. Gallacher were invited back into Executive Session.

Mrs. Apruzzese-Desroches moved, seconded by Mr. Greco to end Executive Session at 9:45 PM and return to open session.  All ayes, motion passes.  There were no other actions while in Executive Session.

The Board meeting reconvened at 9:50 PM.
12.
UNFINISHED BUSINESS



a.
Superintendent’s Evaluation & Employment Contract
Mrs. Apruzzese-Desroches moved, seconded by Mrs. Corbin Sobinski that the Enfield Board of Education increases the superintendent’s salary by 3.5% from $137,889.00 to $142,715.12.    

A vote by roll call 6-2-0, with Mr. Johnson and Mrs. Lavelli-Hozempa in dissent, motion passes.

15.
ADJOURNMENT
 
Mrs. Corbin Sobinski moved seconded by Mrs. Apruzzese-Desroches, to adjourn the Regular Meeting of July 10, 2007.  All ayes, motion passed unanimously.  
Meeting stood adjourned at 9:58 PM.
 








Respectfully submitted,








Kathy Zalucki, Secretary
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