ENFIELD BOARD OF EDUCATION

REGULAR MEETING MINUTES
SEPTEMBER 11, 2007

A regular meeting of the Enfield Board of Education was held at John F. Kennedy Middle School, 155 Raffia Road, Enfield, CT on September 11, 2007.  The meeting was called to order by Chairman Racine at 7:35 PM.

MEMBERS PRESENT
Chairman Sharon Racine, Albert Harrison, Donna Corbin Sobinski, Albert, Samuel McGill, Andre Greco, Joyce Hall, Charles Johnson, Susan Lavelli-Hozempa and Judy Apruzzese-Desroches

MEMBERS ABSENT
None
ALSO PRESENT
Dr. John Gallacher, Superintendent of Schools and Tony Torre, Assistant Superintendent of Schools, EHS Student Representative Arianne Dilzer and FHS Student Representative Brittany Dyer
1.
CALL TO ORDER
The meeting was called to order at 7:35 PM by Chairman Racine.

2.
INVOCATION OR MOMENT OF SILENCE
Sharon Racine
3.
PLEDGE OF ALLEGIANCE
Sharon Racine
4.
APPROVAL OF MINUTES
Mrs. Corbin Sobinski moved, seconded by Mr. Greco that the regular meeting minutes of August 28, 2007 be approved.  There were no changes, additions or corrections.  Motion passed by a show of hands 9-0-0.

5.
BOARD GUESTS

a.
Woman’s Club of Enfield
Nancy Kalyan, President of the Enfield Women’s Club and Enfield Arts Festival Committee members Kathy Kowalenko and Karen Kennedy presented the Enfield Board of Education with a Karen Rossi print titled Historic Enfield.  The Enfield Women’s Club has hosted the Enfield Art’s Festival for the past 41 years.  Ms. Kowalenko stated they are truly amazed at the depth of the talent Enfield students have.  The committee has awarded to deserving students over $81,000 in scholarships.  The committee has used many different resources to fund the scholarships.  Last year, the committee contacted Karen Rossi who designed the print with the assistance of the following students from Enfield and Fermi High Schools: Kristine Atiyeh – FHS, Brittany Bennett – FHS, Ashley D’Aquila – FHS, Heather Short – FHS, Caitlyn Fisher – EHS, Robert Swan – EHS, Melissa Wassel – EHS along with the help of Richard Fahey, K-12 Art Department Chair.  The students were responsible for taking digital photos from which Karen Rossi was able to create the print.  Ms. Rossi was gracious enough to donate this art piece so that all profits from the sales will be cycled back into monies for the Arts Festival scholarships.

Ms. Kowalenko stated that throughout the years, the Enfield Women’s Club has received tremendous support from past and current Board members, Chairman Racine, Dr. Gallacher and Mr. Torre.  The Enfield Women’s Club and the Enfield Arts Festival Committee would like to show their appreciation and donate this signed and numbered print titled “Historic Enfield” to Enfield Public Schools.  
Chairman Racine thanked the Women’s Club for the beautiful print.  Chairman Racine stated that over the years, she has truly enjoyed viewing the students’ art work.  The print will be shared with all the schools in Enfield and will be permanently displayed in the Board conference room at Henry Barnard.

b.
New Athletic Director

Dr. Gallacher introduced Mr. Barry Bernstein to members of the Board.  Mr. Bernstein thanked the members of the Board for giving him the opportunity to start his second career in Enfield.   The sense of community drew him to Enfield.  Mr. Bernstein stated that one of the gifts of working in education is working with the youths and helping them to become productive members in the community.  Mr. Bernstein believes in sportsmanship and giving back to the community.   Mr. Bernstein gave Board members a handout that will be shared with all parents and coaches at both EHS/FHS sports information nights.  Mr. Bernstein recently attended a sportsmanship conference.  Enfield had a team of 19 people in attendance.  Mr. Bernstein stated that we need to give back to our community.  We need our students reaching out to youth programs along with their coaches and parents and make Enfield a town that is known for their sportsmanship and commitment.  Mr. Bernstein considers this an honor to be working in Enfield and thanks the Board for giving him this opportunity to make Enfield his second family.  Mr. Bernstein is always available for the students, staff and community at large. 
6.
CORRESPONDENCE AND COMMUNICATIONS - None
7.
AUDIENCES
Keith Skowera, Taft Lane – Mr. Skowera welcomed Mr. Bernstein to Enfield and applauds his goal of giving back to the community.  Mr. Skowera stated he is here to discuss the fields at Fermi.  Mr. Skowera would like to see the fall Fermi sports teams be allowed to hold their teams’ senior day on the new fields if the turf fields are completed in October.  The Fermi student athletes have sacrificed a lot and have gone two seasons without playing on their own fields.  Mr. Skowera stated that it would be a great gesture if the Board would allow this.  By allowing these students to play on the new fields, they will also be given an incentive to take a positive attitude towards giving back to the community.  Mr. Skowera stated the community support in Enfield is amazing.  The new fields will benefit both schools and the community greatly.  They will help to draw new families to Enfield.  Mr. Skowera thanked the Board and urged them to think seriously about allowing the athletes to play their senior games on the new fields this fall.
Mary Lombardo, North Field Road – Ms. Lombardo stated she is here tonight in conjunction with her colleagues at Alcorn Elementary School to remember Amy L. Romano.  Amy Romano was a superior athlete and teacher and a strong supporter of reading.  The Romano family has established a fund to help bring programs to the students in Enfield.  Ms. Lombardo stated she is here to ask the Board to consider naming the library at Thomas G. Alcorn in memory of Amy L. Romano and placing a plaque with her name on it near the library.  Ms. Lombardo would also like to permanently place a bronze bench in the front alcove of Alcorn.  The bench has two children sitting reading a book.  We would also like to place an engraved plaque above the bench.  The plaque will read as follows:  Each life touches the world in a way no others can, leaving not only wonderful memories, but lasting imprints in our hearts.  In memory of Amy L. Romano.  Ms. Lombardo thanked the Board for their consideration of these two requests.
Pat Droney, Bobolink Lane – Mr. Droney stated he is running as a Republican Candidate for the Board of Education.  Mr. Droney thanked Board members for all of their hard work and commitment to the town of Enfield.   Mr. Droney stated that he is running for the Board of Education because he feels he has a lot to offer to the children in Enfield.  He was an SRO at Hazardville Memorial School; a PTO Vice President; a member of the JFK Band Parents Association; a Vice President of the Fermi Music Association; a Budget Advisory committee member and a coach.  Mr. Droney stated he has children, grandchildren, nieces and nephews in the school system.  Mr. Droney stated he has a vested interest in our schools.    As a future Board member, Mr. Droney wants to make sure we are providing our students with the best education while maintaining fiscal responsibilities to the taxpayers of Enfield.  Mr. Droney stated that Board members are accountable to the Enfield taxpayers.  Mr. Droney stated that the Republican Party has adopted an acronym called SAFETY which stands for safety and security of our children and staff; accountability to the residents of Enfield; fiscal responsibility; educational enhancement; and technological improvement.  The Republican Party invites the residents of Enfield to contact any member.  Mr. Droney again thanked the Board.
8.
BOARD MEMBER COMMENTS
Chairman Racine replied to Mr. Skowera request to allow the senior athletes to use Fermi fields by stating that the use of the fields will be up to the discretion of Art Pongratz and Colleen Brand.  When the fields are useable, they will let us know.  Chairman Racine stated if the fields are not ready this fall, we will do something special for the senior athletes to recognize them.

Chairman Racine replied to Ms. Lombardo’s request for remembering Amy L. Romano by stating that her requests can be discussed under New Business when we discuss a memoriam for former Prudence Crandall Principal, Richard Askin.  This has truly been a very sad year for us with these untimely deaths.  They both deserve to have some kind of a memoriam; they will always be in our hearts.  This item would be need to be added to the agenda.  
Chairman Racine wished Mr. Droney good luck and stated that it has always been a pleasure to work with him.
Chairman Racine introduced the two new student representatives to members of the Board, Brittany Dyer from Fermi and Arianne Dilzer from Enfield.

FHS Student Representative Brittany Dyer stated she goes to Fermi and is happy to be here.  Ms. Dyer looks forward to working with the Board.  Ms. Dyer is sympathetic to Mr. Skowera’s request regarding senior athletes.  Ms. Dyer is a member of the FHS girl’s softball team.

EHS Student Representative Arianne Dilzer stated she also is happy to be here tonight and is ready to get involved with our community.
Mr. Johnson welcomed both student representatives.  Mr. Johnson stated how impressed he was to hear about the scholarships provided by the Enfield Women’s Club.  Mr. Johnson commends our students who play instruments and those who can paint and draw.  Mr. Johnson fully supports the arts.  It is an important part of our students’ education.  Mr. Johnson welcomed Mr. Bernstein and supports the idea of athletes giving back to their community.  Mr. Johnson asked for us not to forget the 2,974 men and woman who lost their lives on this special day, September 11th.  We must never forget and asked for us tonight to remember them.

Mrs. Lavelli-Hozempa echoed Mr. Johnson’s sentiments.  We must never forget those who lost their lives.  We must also continue to protect our country.  Mrs. Lavelli-Hozempa welcomed Mr. Bernstein as our athletic director.  Mrs. Lavelli-Hozempa thanked the Women’s Club for the beautiful print and for the scholarships they provide to our students.  Mrs. Lavelli-Hozempa also shares Mr. Skowera’s concern for the use of the fields for the senior athletes.  Mrs. Lavelli-Hozempa welcomed the two new student representatives.
Mrs. Apruzzese-Desroches stated ditto on the remarks from Mr. Johnson and Mrs. Lavelli-Hozempa.  The print donated from the Women’s Club is beautiful.  Mrs. Apruzzese-Desroches stated that the bench in memory of Amy Romano is phenomenal – such a touching piece.  Mrs. Apruzzese-Desroches also welcomed the student representatives.

Mrs. Corbin Sobinski also stated ditto to everything that has been said tonight.  Mrs. Corbin Sobinski welcomed our two new student representatives and all students who started back to school and hopes everyone has a great year. 
Mr. Harrison stated he has attended many arts festivals in the past and is always truly amazed at the talented Enfield students.  We must continue to support the arts as well as numeracy and literacy.  Mr. Harrison and Dr. Gallacher attended the orientation for the two new student representatives and Mr. Harrison welcomed them to the Board meeting.  Mr. Harrison also welcomed Mr. Bernstein.  Mr. Harrison stated that Mr. Bernstein coached in Manchester when he was in school a few years ago.  He wishes him good luck in his new position and feels Mr. Bernstein will be a great addition to the administrative staff in Enfield.
Mr. McGill stated that he also is quite impressed with the art piece donated by the Women’s Club.  Mr. McGill stated he fully endorses Mr. Bernstein’s statement regarding sportsmanship.  Sportsmanship is important.  Mr. McGill responded to Mr. Skowera by stating the Board understands your request, but we don’t want to rush things with the fields and we ask for your patience.   Mr. McGill also endorses the request from Ms. Lombardo.  Mr. McGill stated that Mr. Droney campaigning during the audience participation portion of the Board meeting is out of order.

Mr. Greco welcomed the student representatives to the Board meeting and stated they are important to the Board.  He also thanked fellow Board members, central office staff, administrators and the community for getting the word out about the New Challenger Baseball program.  This is a new division of the little league program for special needs children.  They had their first baseball practice last week and twelve children were in attendance.  Everyone had a great time.  Mr. Greco welcomed the students back to school.  Mr. Greco visited eight schools and each school looked great.  Kudos again goes out to Art Pongratz and his facilities staff.  Mr. Greco stated that he couldn’t agree more with Mr. Skowera.  There are a lot of discussions going on regarding the fields and you have been heard.  Mr. Greco would like to see all of the athletes get a chance to play on the new fields before they graduate.  Mr. Greco stated that the bench in honor of Amy Roman is a wonderful idea and a beautiful memorial.
Ms. Hall agrees with everything that has been previously said tonight.  Ms. Hall received an e-mail regarding the CONSPRA Newsletter and workshop registration.  This is the Connecticut School Public Relations Association and their first power hour workshop will be held on September 21st regarding tactics to win school finance campaigns.  Ms. Hall stated that when the Board replaces the science wing in the future, we will need to find the funding somewhere.  Membership for the entire district is $65.  Those who register will receive mailings regarding future workshops.  Ms. Hall further stated that PTO’s and schools can raise money by collecting Box Tops for Education.  Ms. Hall urged for everyone to collect them and drop them off at any school.  

Chairman Racine stated that she attended the grand opening of the McDonald’s on Elm Street.  The Gomez family has graciously donated $250.00 to each public, parochial and Montessori school.  How lucky we are to have corporate neighbors like the Gomez family.

9.
SUPERINTENDENT’S REPORT – as presented
10.
BOARD COMMITTEE REPORTS
Mrs. Apruzzese-Desroches stated that the BOE Budget Review Committee has been meeting and will finalize a report for the Board in the next week or two.  This way Board members can review the report prior to the committee presenting its findings to the Board.  
11.
APPROVAL OF ACCOUNTS AND PAYROLL 
Mr. McGill moved, seconded by Mr. Harrison that the Enfield Board of Education accepts the Superintendent’s certification as follows:

“I hereby certify that in the month(s) of July for FY07-08, total expenditures amount to $2,455,787.54 broken down between payroll totaling $671,403.83 and other accounts totaling $1,784,383.71.  All payments have been made in accordance with the approved budget and are properly accounted for within the books of accounts.  Copies of approval for check invoices are properly documented.”
A vote by show of hands 9-0-0, motion passes.

Mr. McGill moved, seconded by Mr. Harrison that the Enfield Board of Education accepts the Superintendent’s certification as follows:


“I hereby certify that in the month(s) of July for FY06-07, total expenditures amount to $717,199.12 broken down between payroll totaling $29,837.95 and other accounts totaling $687,361.17.  All payments have been made in accordance with the approved budget and are properly accounted for within the books of accounts.  Copies of approval for check invoices are properly documented.”
A vote by show of hands 9-0-0, motion passes.

Mr. McGill moved, seconded by Mr. Harrison that the Enfield Board of Education accepts the Superintendent’s certification as follows:

“I hereby certify that in the month(s) of July for FY07-08, total expenditures amount to $2,611,703.94 broken down between payroll totaling $1,000,073.89 and other accounts totaling $1,611,630.05.  All payments have been made in accordance with the approved budget and are properly accounted for within the books of accounts.  Copies of approval for check invoices are properly documented.”
A vote by show of hands 9-0-0, motion passes.
Mr. McGill moved, seconded by Mr. Harrison that the Enfield Board of Education accepts the Superintendent’s certification as follows:

“I hereby certify that in the month(s) of August for FY06-07, total expenditures amount to $123,149.98 broken down between payroll totaling $15,601.00 and other accounts totaling $107,548.98.  All payments have been made in accordance with the approved budget and are properly accounted for within the books of accounts.  Copies of approval for check invoices are properly documented.”
A vote by show of hands 9-0-0, motion passes.

12.
UNFINISHED BUSINESS
a. Approve Standard Operating Procedure and Technology Support Services Agreement
Mrs. Corbin Sobinski moved, seconded by Mrs. Apruzzese-Desroches that the Enfield Board of Education approves the Standard Operating Procedure and Technology Support Services Agreement between the Town of Enfield and Enfield Public Schools.
Mrs. Apruzzese-Desroches moved to amend the motion to add that a representative from the Town Council and Board of Education meet and separate the agreement to move forward and the funding structure from the Standard Operating Procedure which would be something developed in conjunction with the new CTO, seconded by Mr. Greco.
Mrs. Apruzzese-Desroches and Mr. Greco withdraw the amendment.
Mrs. Corbin Sobinski and Mrs. Apruzzese-Desroches withdraw the main motion.

Mrs. Apruzzese-Desroches moved, seconded by Mr. Greco that the Enfield Board of Education request that a representative of the Board and Town Council separate the draft document into an agreement that includes a financial structure for the organization and the standard operating procedures.
A vote by roll call 8-1-0, with Mr. McGill in dissent, motion passes.
13.
NEW BUSINESS

a. Richard M. Askin Memorial
Prudence Crandall Principal Bonnie Mazzoli and school secretary Lynn Rypysc approached the Board about a fundraising waiver for Board policy #1324.  The Prudence Crandall family and the Askin family are in the planning stages for a memorial for Rick Askin.  The Askin family has set up a scholarship fund.  Principal Mazzoli stated that the Tobacco Valley Teacher’s Credit Union is handling monies raised for the scholarship.  Mrs. Rypysc stated that the flyer that will go home with students will make the parents aware that if they would like to donate to the scholarship set up in Mr. Askin’s name, they can send their donations directly to the credit union or they could send their donations to the office where we would forward any monies received.  The flyer will also have ideas for memorials for Mr. Askin.

Board members felt that sending home flyers with students and placing it in the PTO newsletter was a great way of getting the word out for a memoriam for Richard M. Askin.  Students can not be used as a vehicle for bringing donations into the school.  Donations will need to be sent directly to the Tobacco Valley Teacher’s Credit Union.  Principal Mazzoli stated that they would state that on the flyer.  Ms. Hall volunteered her services to help with the memoriam for Mr. Askin.  Board members are in support of doing something in memoriam for Mr. Askin.  
No Board action was required.
Motion to Suspend the Rules and Add an Agenda Item:

Mrs. Corbin Sobinski moved, seconded by Mrs. Greco to suspend the rules and add item 13a-1, Memorial for Amy L. Romano and item 13a-2, Naming of the Alcorn Library to the agenda.
A vote by roll call 8-1-0, with Mr. Johnson in dissent, motion passes.


a-1
Memorial for Amy L. Romano
Ms. Hall moved, seconded by Mrs. Lavelli-Hozempa that the Enfield Board of Education approves the Alcorn School Amy Romano bench and associated plaque.
A vote by roll call 9-0-0, motion passes.


a-2
Naming of the Alcorn Library
Mrs. Apruzzese-Desroches moved, seconded by Mr. Harrison that the Enfield Board of Education approves the naming of the Alcorn library after Amy Romano.

A vote by roll call 5-4-0, with Mr. Johnson, Mrs. Lavelli-Hozempa, Mr. Greco and Ms. Hall in dissent, motion passes.

b. Adequate Yearly Progress Status – Discussion on Presentation Format
Dr. Gallacher addressed the Adequate Yearly Progress (AYP) for the district.  Dr. Gallacher asked the Board for direction as to how they would like the schools to present the information to them.  Would the Board like the schools to come, individually or in clusters.  Dr. Gallacher recommends that the schools start their presentation at the first meeting in October.  Chairman Racine would like to have them presented in clusters, possibly starting with the CMT and then the CAPT presentation.  Mr. Greco would like to see from a test perspective, a subgroup perspective and year-over-year numbers.  Dr. Gallacher explained that the tests are not from the same generation and they do not recommend that.  Dr. Gallacher will try to have someone from the State come to the meeting and try to explain the testing to the Board and some of the rules they use for testing.  Dr. Gallacher stated we can start in October with the middle schools, then the high schools with the State and end with the elementary schools.
14.
EXECUTIVE SESSION – None
15.
ADJOURNMENT
Mr. Harrison moved, seconded by Mr. Greco to adjourn the Regular Meeting of September 11, 2007.  All ayes, motion passed unanimously.

Meeting stood adjourned at 9:15 PM.

Donna Corbin Sobinski




Respectfully Submitted,

Secretary

Enfield Board of Education 









Kathy Zalucki, Recording Secretary
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