ENFIELD BOARD OF EDUCATION

ORGANIZATIONAL MEETING MINUTES
NOVEMBER 20, 2007

A special organizational meeting of the Enfield Board of Education was held at John F. Kennedy Middle School located at 155Raffia Road, Enfield, CT on November 20, 2007.  The meeting was called to order by Town Clerk Suzanne Olechnicki at 8:10 PM.

MEMBERS PRESENT
Judy Apruzzese-Desroches, Thomas Arnone, Patrick Droney, Vincent Grady, Andre Greco, Joyce Hall, Charles Johnson, Susan Lavelli-Hozempa, Greg Stokes
MEMBERS ABSENT
FHS Student Representative Brittany Dyer, EHS Student Representative Arianne Dilzer
ALSO PRESENT
Dr. John Gallacher, Superintendent of Schools; Tony Torre, Assistant Superintendent of Schools, Dr. Craig Cooke, Human Resources Director; Chris Drezek, Business Manager; Senator John Kissel; Town Manager Matthew Coppler; Mayor Scott Kaupin, Deputy Mayor Ken Nelson 
1.
CALL TO ORDER
The meeting was called to order at 8:10 PM by Town Clerk Suzanne Olechnicki.

2.
PLEDGE OF ALLEGIANCE
Suzanne Olechnicki
3.
OATH OF OFFICE

Town Clerk Suzanne Olechnicki administered the oath of office to Board members Judith Apruzzese-Desroches, Tom Arnone, Patrick James Droney, Vincent M. Grady, Andre Victor Greco, Joyce P. Hall, Charles L. Johnson III, Susan A. Lavelli-Hozempa, and Gregory T. Stokes, Sr.
4.
ELECTION OF OFFICERS
Town Clerk Suzanne Olechnick accepted nominations for Chairperson for the Board of Education.
Mrs. Lavelli-Hozempa nominated Andre Victor Greco for Chairperson of the Board of Education, seconded by  Mr. Johnson.

Mr. Droney moved that nominations for Chairperson be closed, seconded by Mr. Stokes.

Vote by roll call 9-0-0, motion passed unanimously.

Chairman Greco thanked Mrs. Lavelli-Hozempa and Mr. Johnson for their nominations and kind words.  Chairman Greco stated that they have been great colleagues and good friends.  Chairman Greco thanked Board members for instilling their confidence in him as Board Chair.  Chairman Greco assures that he takes this responsibility seriously and will do his best to exceed your expectations.  Chairman Greco stated we are a Board of nine and we need to foster communications.  Chairman Greco encourages productive debates.  As a Board, we will work together with administration and move the school district forward to enhance the educational experience for our children.  Chairman Greco thanked the republican team and especially Maryann Turner and Ron Winter.  Chairman Greco thanked the voters of Enfield, your message was received loud and clear.  Chairman Greco thanked his wife and his four children for their constant support.
Chairman Greco opened up the floor for nominations for Vice Chairperson of the Board of Education.

Mr. Stokes nominated Chuck Johnson as Vice Chairperson of the Board of Education, seconded by Mr. Droney.

Mr. Stokes moved that nominations for Vice Chairperson be closed, seconded by Mrs. Apruzzese-Desroches.

Vote by roll call, 9-0-0, motion passed unanimously.
Vice Chairman Johnson thanked the Friends of Education for the reception held earlier this evening, past Board members for their efforts and current Board members for volunteering their time for this very important job.  Mr. Johnson thanked his family for their support.

Chairman Greco opened up the floor for nominations for Secretary of the Board of Education.

Mrs. Apruzzese-Desroches nominated Joyce Hall as Secretary of the Board of Education, seconded by Mr. Grady.

Mrs. Apruzzese-Desroches moved that nominations for Secretary be closed, seconded by Mr. Droney.

Vote by roll call, 9-0-0, motion passed unanimously.

Secretary Hall commented that this past weekend she attended the CABE convention and was informed that more mandates will be imposed upon our education system.  Ms. Hall stated that Board members will have to deal with these imposed mandates.  Ms. Hall further stated that Board members have a tough job ahead.
5.
Award Recognitions


a.
CABE Leadership Award

Chairman Greco stated that CABE is the Connecticut Association of Boards of Education.  They are the largest organization dedicated to public education in the State of Connecticut.  The award is designed to recognize Boards which provides effective leadership to their districts through the use of good practices.  There are 30 areas of criteria that the Board must meet at least 22 areas.  Enfield has again received this very prestigious leadership award for the eighth continuous year.  Congratulations to Board members past and present.

b. Service Recognition Awards
Chairman Greco recognized the four outgoing Board members for all of their knowledge and help.
Mr. Albert Harrison served two terms on the Board.  Mr. Harrison stated when he first starting on the Board, he had no particular agenda other than to make our education system as good as it can be for our students within the means that we as a community could afford.  Mr. Harrison stated that he has accomplished his goal.  We have an excellent school system.  Enfield has very talented students, dedicated educators and non-certified staff.  Mr. Harrison stated that it probably wasn’t easy having a Board member/SRO officer in the building on a daily basis and gave special thanks to Principal Paul Newton and Principal Joe Janisaitis.   Mr. Harrison stated that he truly enjoyed serving on the Board of Education and leaves with mixed emotions.  It has been a rewarding experience.  Mr. Harrison thanked the voters of Enfield.  Mr. Harrison thanked the parents, volunteers, bus drivers and support staff.  Mr. Harrison gave special thanks to Dr. Gallacher, Tony Torre, Chris Drezek, Craig Cooke, Art Pongratz and Kathy Zalucki.  Mr. Harrison thanked Walt Shermer for taping our meetings.  Mr. Harrison is extremely proud of the Board’s accomplishments over the past four years, receiving the CABE leadership award, working with budget restraints, accomplishments of the policy committee and bringing our student representatives back to the Board.  Mr. Harrison stated that he is extremely proud of serving with the other past Board members and especially privileged to have served with the other Board members who are leaving tonight.  Mr. Harrison gave special thanks to former Chairman, Sharon Racine; past secretary Donna Corbin Sobinski and past Finance man, Sam McGill.  Mr. Harrison thanked his family and especially his wife.  Mr. Harrison congratulated the new Board and urged them to continue to do the best for the students of Enfield.
Mr. Sam McGill served one term on the Board.  Mr. McGill congratulated the recipients of the Friends of Education Awards.  Mr. McGill congratulated the new Board members.  Mr. McGill stated the first reason he chose not to run for re-election was because his son recently graduated from law school and was recently appointed to a State task force for the county attorney’s office in Arizona.  He will be doing a lot of traveling with his new job.  The second reason is his daughter has blessed them with a grandchild.  When my children were young, I was busy working and missed a lot of their firsts.  Mr. McGill stated he wants to be around to see these firsts with his granddaughter.  Mr. McGill thanked the other Board members he served with and especially Donna Corbin Sobinski.  Mr. McGill stated that the new Board will be appointing membership to committees.   He urged Board members to consider the amount of time that is required to be on these committees.  Mr. McGill further stated that as Board members, you are ultimately responsible for 6,500 students.  Mr. McGill thanked everyone.
Mrs. Donna Corbin Sobinski served two terms on the Board.  Mrs. Corbin Sobinski congratulated the award winners.  It is great to have volunteers in our schools.  Mrs. Corbin Sobinski stated that she also is leaving with mixed emotions.  She enjoyed her time serving on the Board.  Mrs. Corbin Sobinski thanked the voters that gave her this privilege and honor to serve the community.  She met a lot of wonderful people while serving on the Board and various committees.  Mrs. Corbin Sobinski thanked the administrators, teachers and staff for their help and support and dedication to the students of Enfield.  She thanked all the volunteers who come in to our schools.  Mrs. Corbin Sobinski thanked everyone for their comments and e-mails.  These communications help us as a Board and hope this will continue with the current Board.  Mrs. Corbin Sobinski thanked the Town Council members, and the Town employees for all of their help and support.  Mrs. Corbin Sobinski stated to current Board members, you are a Board of nine, continue to work together, get involved with the various committees, visit the schools, attended school functions, meet the students and do the best you can and enjoy it.

Mrs. Sharon Racine served two terms on the Board.  Mrs. Racine thanked, Dr. Gallacher and Mr. Torre for their support and positive and productive leadership.  Their wisdom and guidance has always been appreciated.  Mrs. Racine thanked the administrators and support staff for welcoming her into the schools.  Inviting her to witness the many accomplishments of our students has truly been one of the best parts of being a Board member.  Mrs. Racine urged Board members to take advantage of the invitations and spend time in the schools.  Mrs. Racine expressed her thanks to the teachers who have to do more than just teach our students.  Our students are fortunate to have you in their lives.  Mrs. Racine thanked the parents, PTO’s and voters who have extended a helping hand to me throughout the years.  Mrs. Racine extended thanks to all of the Board members she has served with.  Mrs. Racine thanked her family for their support.  Mrs. Racine congratulated Board members and remarked as Board members, you will be entrusted with one of the most important jobs in our community.  As a Board member, you are responsible for educating all of our children.  Mrs. Racine shared CABE’s tips and suggestions for new Board members.  Mrs. Racine wished Board members good luck.

6.
Comments, if any, from the Newly Elected Chairperson

Chairman Greco thanked Mayor Kaupin, Deputy Mayor Nelson and other council members and Town Manager Matt Coppler for coming tonight.  Thank you for the time you invest in the community and the time you spend away from your families.  Your commitment is commendable.  Congratulations to all of the award recipients tonight.  Chairman Greco thanked all of the volunteers in our schools and stated that it is refreshing to see so many volunteers.  Thank you.

Chairman Greco stated we as a Board of nine are a very proactive and motivated team.  At our next meeting we will formally announce our subcommittees and school liaisons and will post them on the Board website.  Chairman Greco stated that he has added a personnel committee that Mr. Stokes will discuss at our next meeting and an Audit Committee that essentially will take the place of the Board Budget Review Committee.  
Chairman Greco stated that the first regular meeting of the new Board will take place on November 27, 2007 at JFK.  This could be one of the last meetings held at JFK.  The Board is proposing to move all the BOE meetings to the Town Hall starting with the December 11, 2007 meeting.
Chairman Greco encouraged everyone to attend the Thanksgiving Day Football Game at Enrico Fermi High School at 10:00 AM.  You will see a great football game and a magnificent facility that will surprise you.  Chairman Greco stated you will not believe you are in Enfield.
7.
Comments, if any from the Newly Elected Members

Mr. Droney thanked outgoing Board members, Sharon, Donna, Sam and especially Al.  Mr. Droney stated he and Al have been friends for the past 27½ years since joining the police force.  Mr. Droney further stated that he knows about the personal sacrifices Mr. Harrison has made over the years serving on various committees and the Board.  Mr. Droney congratulated the volunteers for their time and efforts they have given to our students and the community.  Mr. Droney thanked his family for their support and is looking forward to serving on the Board of Education.  Mr. Droney thanked everyone for coming out tonight.

Mr. Stokes congratulated everyone on the Board.  Mr. Stokes looks forward to working with everyone on the Board.  Mr. Stokes thanked previous Board members.  Mr. Stokes thanked Mrs. Racine for her help when he was on the Budget Advisory Committee.  He thanked Mr. Harrison, Mr. McGill and Mrs. Corbin Sobinski.  Mr. Stokes especially thanked Mrs. Corbin Sobinski for motivating me to run as a Board candidate.   Mr. Stokes thanked Mary Ann Turner and her team.  Mr. Stokes also thanked and congratulated Mayor Kaupin, Deputy Mayor Nelson and the other council members for coming out tonight.  Mr. Stokes thanked his family for their support.
Mrs. Lavelli-Hozempa congratulated the volunteers for their efforts.  We as Board members volunteer our time and appreciate everything you do.  Mrs. Lavelli-Hozempa congratulated Board and Town Council members and thanked everyone for being here tonight.  The voters of Enfield wanted change and I thank them.  It is an honor and a privilege to serve you.  Mrs. Lavelli-Hozempa stated we as Board members promise to do everything in our power to deliver the expectations that was put upon us on election night.  Mrs. Lavelli-Hozempa thanked her family.

Mr. Johnson stated we as a Board are very excited to get started.  The last two years has been a learning curve being elected to a public office.  It is now time to step up to the plate and get a couple of grand slams.  We need to give our kids the best public education that we can.  Mr. Johnson thanked everyone.  Mr. Johnson thanked his family for their support.
Ms. Hall stated we have a tough job ahead of us.  Ms. Hall welcomed new Board members.  We as Board members will be faced with secondary education being under target just as elementary education has been from the State with NCLB.  Ms. Hall stated that we should not be surprised that Enfield has good fields.  We deserve good schools, good equipment and good athletic fields in Enfield.
Mr. Grady thanked everyone who supported him to get here.  Mr. Grady will not take his position lightly and looks forward to the challenges to benefit the children of Enfield.  

Mrs. Apruzzese-Desroches thanked Chairman Greco.  It has been a pleasure working with you with Mrs. Lavelli-Hozempa, Mr. Johnson and Mrs. Hall in the past.  She looks forward to working with you and new Board members for the next two years.  Mrs. Apruzzese-Desroches stated that it is time for the Board to get busy.  Mrs. Apruzzese-Desroches extended thanks to her family and to the voters.

Mr. Arnone is looking forward to working with a team of nine.  Mr. Arnone thanked the voters, the democratic team and his family for your support.

Chairman Greco thanked everyone for their comments.
8.
ADJOURNMENT
Mr. Stokes moved, seconded by Mrs. Apruzzese-Desroches to adjourn the Organizational Meeting of November 20, 2007.  All ayes, motion passed unanimously.

Meeting stood adjourned at 8:55 PM.

Joyce P. Hall






Respectfully Submitted,

Secretary

Enfield Board of Education 









Kathy Zalucki, Recording Secretary
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